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When written in Chinese, the word “crisis” is composed of two characters.  
One represents danger and the other represents opportunity. –John F. Kennedy 

 
What are various kinds of crisis leaders face? 
 

● Natural disasters 
● Wars or conflict 
● Disease 
● Relational crisis such as a moral failure 
● Death 
● Finances 
● Personal and family crisis 
● What else? 

 
What are commonalities of crisis? 
 

● They are unexpected 
● They demand a need for strong leadership 
● They affect a broader population than just one person 
● They are opportunities to create a better future 
● They require faith—the reality of what is hoped for, the proof of what is not seen 

(Heb. 11:1) 
 
What does the Bible say about crisis and trouble? 
 

● John 16:33: “You will have suffering in this world. Be courageous! I have conquered the 
world.” 

● James 1:2-4: “Consider it a great joy, my brothers and sisters, whenever you experience 
various trials, because you know that the testing of your faith produces endurance. And let 
endurance have its full effect, so that you may be mature and complete, lacking nothing.” 

● Psalm 18:18-19: “They confronted me in the day of my calamity, but the LORD was my 
support. He brought me out to a spacious place; he rescued me because he delighted in me.” 

 
In short, we know that trouble will come. Crisis will happen. But leaders must ask themselves 
these questions: 
 

● Will I trust in the Lord? 
● Will I lead or will I react? 
● Will I be like Esther and embrace that God has called me to lead in such a time as 

this? (Esther 4:14) 
 

Practical Ways You Can Lead In the Midst of Crisis 
 
Lean Into the Lord and Not Yourself 



 

Colossians 3:16: “Let the word of Christ dwell richly among you, in all wisdom teaching and admonishing 
one another through psalms, hymns, and spiritual songs, singing to God with gratitude in your hearts.” 
 

During times of crisis, there are things you can do to draw near to the Lord: 
● Spend time in prayer and Bible reading (Psalms for comfort, Proverbs for wisdom) 
● Journal 
● Meditate and memorize God’s word 
● Grieve losses 
● Connect with biblical community and always provide hope 

 
 
Communicate With Those You Lead 
 
Proverbs 16:13 (The Message): “Good leaders cultivate honest speech; they love advisors who tell them the 
truth.” 
 
During times of crisis, you can take these steps:  

● Acknowledge the current situation 
● Acknowledge various sides of the situation 
● Have clarity in communicating your decisions 
● Communicate the mission and “why” 
● Communicate often 
● Allow opportunities for two-way communication 

 
 
Assess the Reality and Know Yourself 
 
Proverbs 23:12: “Apply yourself to discipline and listen to words of knowledge.” 
 
During times of crisis, ask yourself: 

● Am I leader who often reacts intuitively or with facts and data?  
● Am I being authentic and transparent with those I lead? 
● Am I displaying a tone of calm or chaos? 
● Am I involving others on my team that can fill in my weaknesses and who have 

knowledge I don’t? 
● Am I being tone deaf to the hardness of the crisis? 

 
Set New Priorities and Realign Your Strategy 
 
1 Corinthians 9:22-23: “To the weak I became weak, in order to win the weak. I have become all things to 
all people so that I may by every possible means save some. Now I do all this because of the gospel, so that I 
may share in the blessings.” 
 
During times of crisis, remember: 

● Crisis is an accelerator for creativity and change 
● Be flexible and pivot strategies without sacrificing the mission 
● Priorities may shift in the midst of crisis 
● Things may never be “normal” or the “same” when the crisis is over.  

 
“Crisis can be the cradle of innovation.” –Carey Nieuwhof 

 



 
 
Make Relationships a Top Priority 
 
Phil. 2:3-4: “Do nothing out of selfish ambition or conceit, but in humility consider others as more 
important than yourselves. Everyone should look out not only for his own interests, but also for the 
interests of others.” 
 
During times of crisis, maintain relationships by: 

● Remembering that this isn’t a time to take advantage of others in the midst of a crisis 
● Be generous to others 
● Be personal and prayerful 
● Prioritize practical, spiritual, and emotional needs of others 

 
 
Create Plans for Future Crisis Management 

 
Prov. 15:22: “Plans fail when there is no counsel, but with many advisers they succeed.” 
 
While the Lord directs our steps and knows our future, wise leaders create plans for the future. 
 

● Develop a crisis management team and assign various aspects that each person will 
be responsible for. 

● Be prepared for future crisis—it will come. Learn from the past and use it as a guide 
from which you can learn. 

● Trust that God is in control.  
 
Matthew 6:34: “Therefore don’t worry about tomorrow, because tomorrow will worry about itself. Each 
day has enough trouble of its own.” 
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