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PRESIDENT’S REPORT
Greg Byman, Convention President

I am grateful for my partnership with SCBI churches! This  
partnership grew my faith through the Ball State Baptist Student 
Union during my college years, gave me a high quality and very  
affordable seminary degree from Southwestern Seminary, and 
came alongside me as I began pastoring in northeast Indiana. Re-
treats and camps at Highland Lakes Baptist Camp have spiritually 
grown my myself, my children, and many people in my church.

Thank you for the privilege of leading our partnership as your 
Convention president!  I enjoyed the privilege of representing and 
encouraging ministry connections for the SCBI at the February 
SBC Executive Committee meeting and the SBC Annual Meeting in 
New Orleans.  I learned how to pray more carefully through  
dozens of phone calls and meetings with Indiana pastors and  
ministry leaders. My time spent at the college ministry retreat in 
July gave me great hope for our evangelistic efforts to reach the 
next generation. I watched as God moved supernaturally during  
Student Fusion at Highland Lakes. I was also inspired while  
walking alongside our state staff as they navigated many changes 
and challenges with grace and creativity. 

I pray the Lord will supernaturally empower us to be true  
“Partners in the Gospel” as the Apostle Paul describes in  
Philippians 1:5. I pray we will partner better to share the good 
news of Jesus through new and existing churches. I pray for our  
partnerships with college campus ministries and other unique 
ministry extensions of local churches. 

May we experience record numbers of people professing their 
faith in Christ, growing spiritually and serving effectively in our 
churches. May the Lord call out new pastors, ministry leaders and 
missionaries from within our congregations. May the SCBI become 
the preferred and most effective partner for our churches to fulfill 
the Great Commission in Indiana, North American and around the 
world! 

For Christ’s Glory Alone,
Greg Byman
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EXECUTIVE BOARD REPORT
Dr. Larry Lewis, Chairman of the Board

By the time you read this letter in your book of reports I will have 
completed my two years of serving SCBI as chairman of the board.  
I consider it an honor and privilege that you would allow me to 
serve in this capacity. I have had the privilege to work with Dr. 
Ryan Strother in his first two years of being our state executive 
and it has truly been a blessing. He and his team have had  
wonderful ideas, visions, and strategies for our state.

During these two years we have watched Dr. Strother’s plan to 
right-size our organization. This past year our organization  
reduced our budget by $183K, therefore clarifying our vision, 
which drives staffing and ministry to churches. This new  
approach is working.

During this year we lost some of our workers to retirement. One 
of those was John Horn, so we were able to honor John and his 
wife, Kristi, during a special lunch to celebrate his retirement 
from SCBI staff.

Bob Weeks, President of the Indiana Baptist Foundation,  
announced that our foundation is now offering a full scholarship 
to an SCBI pastor for a Doctor of Ministry degree (with an  
additional scholarship being made available this next year).   
Investing in pastors will make an impact on our churches.

Last year Crossroad Church of Tell City joined us as an at-large 
church, and we are very happy to have them serving with us. We 
had some new church plants this year as well. Mercy Hill  
Chapel (April 2, 2023); Graceland Memphis, pastor Ben McLain 
(April 9, 2023); Graceland Dearborn, Pastor Bo Mangold (Fall 
2023); Graceland Salem (Fall 2023).

Mission Dignity is such an important ministry to help our retired 
pastors and their wives. Therefore, we decided to issue a “13th 
check” from the SCBI to Mission Dignity recipients in Indiana.  
This gives each recipient one more check per year.

As the nominating committee of the board presented their  
nominations for positions this new year, I am proud to report 
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for the first time in the history of the SCBI we have a lady by the 
name of Tami Hubler serving as our vice-chairperson of the board.  

I must say it has been a joy to serve the convention in this role 
these past two years. I am encouraged and excited about the days 
ahead for our convention.

Let me challenge you as I challenged our church recently. Acts 
4:36 says, Now Joseph, a Levite of Cyprian birth, who was also 
called Barnabas by the apostles (which translated means Son 
of Encouragement). Our churches, our convention must be filled 
with encouragers like Barnabas. If we could be like Barnabas, it 
would revolutionize our convention, our churches, it would  
transform our homes and change our communities. Let us  
encourage one another, encourage our staff; and let’s be about 
doing the business of God’s Work in our state and throughout our 
world.
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EXECUTIVE DIRECTOR  REPORT
Dr. Ryan Strother, Executive Director

We are Connecting For Kingdom Advancement!
Why?
	 •God is already at work in your church.
	 •Your church’s impact increases with greater connection. 
	 •So, we are 420+ churches connecting for Kingdom  
	 advancement.

We inspire our churches with this vision because we will see more 
fruitful Great Commission work as churches are strengthening 
one another in the work. Our convention staff rejoice in being 
part of this work as we partner with churches to help them dis-
cover and fulfill their next steps.   

The SCBI is its churches. As an organization, we partner with 
churches and other ministries. We don’t control those churches 
or ministries; instead, we serve them. Just some examples of how 
we’ve seen greater connection this year:
	 o Collegiate ministers—there are many of them  
	 working around the state, with little or no connection to 
	 each other. Through conversations with a number of  
	 collegiate ministers, Scooter and his team from our staff 
	 took their advice and brought them together for a retreat.  
	 I understand that this was the first time that kind of  
	 connection occurred.
	 o Associational Leaders—last Fall, we facilitated the  
	 first-ever Associational Leaders retreat, where 10 of the  
	 14 partnering associations sent leaders to fellowship,  
	 learn, and sharpen one another together. The impact of  
	 that connection has gone far, even now to where we have  
	 a relationship with all 14 partnering associations, not just  
	 12 like we did at the beginning of 2022. Those leaders are  
	 looking forward to the next Associational Leaders retreat  
	 in October, which involves a pretty intense pickleball  
	 tournament. 
	 o We now have 6 Next Step Connectors working with us,  
	 actively having conversations with pastors to help them  
	 lead their churches into what is next as God is working  
	 through that church. This was being developed last year  
	 and has now been active with great leaders working  
	 with us. 
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	 o Our camp is a place of connections, where leaders from  
	 our churches come together and spend a week ministering  
	 to one another, which often leads to opportunities to help  
	 and serve each other in different ways in the future. 
	 o Larger-church pastors—we brought these pastors  
	 together for a night of fellowship and encouragement  
	 to look for ways to encourage them. Different size  
	 dynamics in churches present different challenges and  
	 opportunities, and the SCBI provides support for all sizes  
	 of churches.

We’re connecting with wisdom in our infrastructure
We made some significant changes this year to right size our or-
ganization. We were heading in a dangerous direction financially 
if we didn’t make changes. We reduced our budget significantly, 
by $184,000, we restructured our staff to still provide effective 
ministry to our churches but with less of a budget. 

The SCBI relies on the Cooperative Program (CP) gifts of its 
churches. If your church cuts your CP giving, the SCBI is the most 
affected. Thank you for your faithfulness in giving. We are us-
ing great discernment to use those funds well, and we trust the 
Lord to continue providing. I’m confident in our efforts to edu-
cate churches and pastors on how CP works and why our work is 
worth the investment. I’m also confident in our staff, who remain 
flexible as we’ve had changes in positions and responsibilities 
over the last year.  

We’re connecting through fruitful partnerships
The SBC provides many resources through its entities, and we’re 
committed to partnering well so our churches have the best of 
what is available to them. 

We’ve seen fruitful partnership with the SBC Executive Committee 
as we work with them to host the 2024 SBC Annual Meeting in 
Indy. This summer will be an opportunity for Indiana Baptists to 
work together to serve others throughout the SBC. 

We’re seeing fruitful partnership with the IMB. They’re responding 
to initiatives and ideas that we present and I really believe it is 
going to help our churches fuel the missionary pipeline with more 
candidates.



10

We’re seeing fruitful partnership with NAMB. Their evangelism 
grant partnership is invaluable for us, and they largely let us 
determine how that money is used. Also, their Evangelism Team is 
very involved with us this year in planning Crossover. 

One of the myths in the SBC is that SBC entities are trying to get 
rid of or sidestep state conventions. That is completely false! As 
we’ve partnered with NAMB or IMB, there has been compromise 
to ensure both sides are satisfied, and our priority in any part-
nership is maximizing benefits for our churches. Our churches 
are stronger because of these partnerships, and I implore you to 
remember that your church is part of a massive family who might 
not always agree on every little thing, but it is committed to your 
church’s success in Great Commission work.

God is at work in our convention. 

Our convention is our churches. 
	 • God is already at work in your church.
	 • Your church’s impact increases with greater connection. 
	 • So, we are 420+ churches connecting for Kingdom  
	    advancement.

Connecting for Kingdom Advancement!
Dr. Ryan Strother, Executive Director 
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FINANCIAL OPERATIONS AND STEWARDSHIP
Kyle Brennan, Team Leader

In 2022, the Convention had some challenging times. Cooperative 
Program (CP) receipts were down $182,848 or 7.8% from  
budget and $156,867 or 6.7% from 2021. However, our team 
stayed focused on our mission and our leadership team did a 
great job adjusting to this decrease. I believe despite these  
challenges; we have had many victories that have made us 
stronger.

The challenges have continued in the first half of 2023.  
Cooperative Program receipts continue to be down from our  
budget goal and year-to-date from 2022, a decrease of $64,000 
and $101,000, respectively. We understand there are different 
factors that play into the giving and we are working to understand 
the various issues and trends with it. As always, our team will 
closely monitor and manage the resources we receive through the 
last half of the year. We are focused on what God is calling us to 
do and believe these numbers will turn around. God is good!

In July of 2022, a mass email and letter mailing went out to all 
churches explaining different options to give through the CP and 
other missions both electronically and by check. Our team is here 
to help answer questions your church may have about these op-
tions. Additionally, we want to be able to help your church  
members understand the CP and how it works. If someone from 
your association or church is interested in becoming an  
ambassador for CP, please let us know. We can provide  
simple training and resources for your church to be informed and 
equipped about the program. 

Our team is always here to serve you in any way we can. There are 
stewardship resources available via our website, and our team is 
always open to providing treasurer training to churches,  
associations, or individuals who serve on finance committees 
within their church.  This training guides churches on financial 
internal controls, budgeting, and how to properly account for 
finances. 
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If you have not already, I encourage you to check out and take 
advantage of the church annuity plan (CHAP).  This plan allows 
SCBI to contribute to pastors’ and church employees’ annuity 
plans through Guidestone. The Convention has approximately 
78 churches participating, and we would love to see this number 
increase significantly. This is a great benefit for church pastors 
and leaders.  

Finally, I am happy to report for 2022, the Convention received a 
clean opinion from our auditors on the year-end financial  
statements. The financials were free of misstatements and  
presented fairly according to Generally Accepted Accounting  
Principles (GAAP).

Serving Indiana Baptists is a joy and a privilege for us. If your 
church or association is interested in any of the services  
mentioned above, has financial or legal questions, please feel free 
to contact us. Our team is here to help and serve at any time.  
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345 Massachusetts Avenue, Suite 300
Indianapolis, IN 46204

505.50.CAPIN
capincrouse.com

INDEPENDENT AUDITORS’ REPORT

Board of Directors

State Convention of Baptists in Indiana, Incorporated and Subsidiary

Martinsville, Indiana

Opinion

Basis for Opinion

Responsibilities of Management for the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of State Convention of Baptists in Indiana,

Incorporated and Subsidiary, which comprise the consolidated statements of financial position as of December 31,

2022 and 2021, and the related consolidated statements of activities and cash flows for the years then ended, and

the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the

consolidated financial position of State Convention of Baptists in Indiana, Incorporated and Subsidiary as of

December 31, 2022 and 2021, and the changes in its net assets and its cash flows for the years then ended in

accordance with accounting principles generally accepted in the United States of America.

We conducted our audits in accordance with auditing standards generally accepted in the United States of America.

Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of

the Consolidated Financial Statements section of our report. We are required to be independent of State Convention

of Baptists in Indiana, Incorporated and Subsidiary and to meet our other ethical responsibilities in accordance with

the relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our audit opinion. 

Management is responsible for the preparation and fair presentation of these consolidated financial statements in

accordance with accounting principles generally accepted in the United States of America, and for the design,

implementation, and maintenance of internal control relevant to the preparation and fair presentation of

consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are conditions

or events, considered in the aggregate, that raise substantial doubt about State Convention of Baptists in Indiana,

Incorporated and Subsidiary’s ability to continue as a going concern within one year after the date that the

consolidated financial statements are available to be issued.
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Board of Directors

State Convention of Baptists in Indiana, Incorporated and Subsidiary

Martinsville, Indiana

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

In performing an audit in accordance with generally accepted auditing standards, we:

• Exercise professional judgment and maintain professional skepticism throughout the audit.

•

•

•

•

Indianapolis, Indiana

March 10, 2023

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole

are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our

opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a

guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect a

material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is

higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control. Misstatements are considered material if there is a

substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a

reasonable user based on the consolidated financial statements.

Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to

fraud or error, and design and perform audit procedures responsive to those risks. Such procedures include

examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial

statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of State

Convention of Baptists in Indiana, Incorporated and Subsidiary’s internal control. Accordingly, no such

opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting

estimates made by management, as well as evaluate the overall presentation of the consolidated financial

statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise

substantial doubt about State Convention of Baptists in Indiana, Incorporated and Subsidiary’s ability to

continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit, significant audit findings, and certain internal control related matters that we

identified during the audit.

-2-
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Consolidated Statements of Financial Position

December 31,

2022 2021

ASSETS:

Cash and cash equivalents 494,613$          715,494$          

Accounts and other receivable 16,325              91,154              

Prepaid expenses and other assets 18,406              13,806              

Church loans receivable, net -                        3,799,796         

Investments 6,835,244         4,031,789         

Restricted cash 9,871                61,108              

Operating lease–right-of-use assets 55,497              -                        

Finance lease–right-of-use assets 6,026                12,600              

Land, buildings, and equipment, net 2,122,270         2,129,446         

Total Assets 9,558,252$       10,855,193$     

LIABILITIES AND NET ASSETS:

Accounts payable and accrued expenses 212,899$          236,908$          

Investor deposits -                        5,260,259         

Deferred revenue 17,547              20,234              

Liabilities under trust agreements 3,884,523         102,144            

Operating lease liability 55,497              -                        

Finance lease liability 9,365                15,763              

Accumulated post-retirement benefits 457,446            600,319            

Total liabilities 4,637,277         6,235,627         

Net assets:

Net assets without donor restrictions 2,303,114         2,249,675         

Net assets with donor restrictions:

Restricted by purpose or time 1,314,352         1,468,898         

Restricted in perpetuity 1,303,509         900,993            

Total net assets 4,920,975         4,619,566         

Total Liabilities and Net Assets 9,558,252$       10,855,193$     

See notes to consolidated financial statements
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Year Ended December 31,

2022 2021

CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS:

Support:

Cooperative Program 2,173,859$   2,330,725$   

Southern Baptist Convention affiliates 278,946        459,474        

Other support 70,502          42,554          

2,523,307     2,832,753     

Revenue:

Registration and event fees 487,413        268,390        

Investment income 103,566        230,671        

Other revenue 79,218          71,895          

670,197        570,956        

Total Support and Revenue 3,193,504     3,403,709     

Net assets released by satisfaction of purpose restrictions 419,712        331,427        

Expenses:

Program expenses:

SBC Cooperative Program 735,002        784,061        

Highland Lakes Baptist Camp 738,899        645,766        

Missions / evangelism and church planting 890,558        768,033        

Women's / children's and student ministries 137,135        117,063        

Communications 62,071          57,953          

Baptist Foundation 95,730          167,637        

Total program expenses 2,659,395     2,540,513     

Supporting activities:

General and administrative expenses 956,409        1,132,250     

Fundraising expenses 11,879          6,533            

Total supporting activities 968,288        1,138,783     

Total Expenses 3,627,683     3,679,296     

Change in Net Assets Without Donor Restrictions (14,467)         55,840          

Consolidated Statements of Activities

(continued)

See notes to consolidated financial statements

-4-



43

STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Year Ended December 31,

2022 2021

CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS:

Support:

Southern Baptist Convention affiliates 72,905          73,940          

Contributions 695,564        307,128        

Contributions to the endowment 1,330            9,446            

769,799        390,514        

Investment income (loss) (36,176)         42,480          

Change in value of trust agreements 1,965            -                    

Net assets released by satisfaction of purpose restrictions (419,712)       (331,427)       

Change in Net Assets with Donor Restrictions 315,876        101,567        

Change in Net Assets 301,409        157,407        

Net Assets, Beginning of Year 4,619,566     4,462,159     

Net Assets, End of Year 4,920,975$   4,619,566$   

Consolidated Statement of Activities

(continued)

See notes to consolidated financial statements
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Consolidated Statements of Cash Flows

Year Ended December 31,

2022 2021

CASH FLOWS FROM OPERATING ACTIVITIES:

Change in net assets 301,409$          157,407$          

Adjustments to reconcile changes in net assets to net cash 

  provided (used) by operating activities:

Unrealized loss on investments 55,157              480                   

Depreciation and amortization 151,421            158,543            

Change in provision for doubtful church loans receivable (37,045)             3,500                

Contributions for building fund (45,778)             (99,666)             

Contributions for long-term purposes (1,330)               (9,446)               

Contribution portion of charitable remainder unitrust (478,815)           -                        

Change in value–liabilities under trust agreements 11,194              29,120              

Changes in: 

Accounts receivable 74,829              (39,224)             

Prepaid expense and other assets (4,600)               14,766              

Accounts payable and accrued expenses (24,009)             73,136              

Deferred revenue (2,687)               (8,256)               

Accumulated post-retirement benefits (142,873)           13,961              

Net Cash Provided (Used) by Operating Activities (143,127)           294,321            

CASH FLOWS FROM INVESTING ACTIVITIES:

Purchases of investments (7,930,752)        (3,511,583)        

Proceeds from investments 5,072,140         2,963,994         

Principal repayments–church loan receivables 270,016            642,434            

Increase in church loan participation (67,450)             -                        

Reduction of church loan participation -                        101,636            

Proceeds from sale of church loan portfolio 3,634,275         -                        

Purchases of property and equipment (137,671)           (275,794)           

Net Cash Provided (Used)  by Investing Activities 840,558            (79,313)             

(continued)    

See notes to consolidated financial statements
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Consolidated Statements of Cash Flows
(continued)    

Year Ended December 31,

2022 2021

CASH FLOWS FROM FINANCING ACTIVITIES:

Increase in investor deposits 281,123            2,701,959         

Decrease in investor deposits (5,541,382)        (2,525,105)        

Proceeds from trust agreements 4,250,000         -                        

Payments on liability under trust agreements -                        (47,095)             

Distribution from matured trust agreements -                        (423,062)           

Payments on finance lease (6,398)               (5,555)               

Contributions for building fund 45,778              99,666              

Contributions for long-term purposes 1,330                9,446                

Net Cash Used by Financing Activities (969,549)           (189,746)           

Change in Cash and Cash Equivalents and Restricted Cash (272,118)           25,262              

Cash and Cash Equivalents and Restricted Cash, Beginning of Year 776,602            751,340            

Cash and Cash Equivalents and Restricted Cash, End of Year 504,484$          776,602$          

Cash and Cash Equivalents and Restricted Cash:

Available for operations 494,613$          715,494$          

Restricted for building fund 9,871                61,108              

504,484$          776,602$          

SUPPLEMENTAL DISCLOSURES:
Interest paid on investor deposits 51,498$            100,146$          

Interest related to finance lease liability 614$                 845$                 

Right-of-use assets obtained in exchange for operating lease liabilities 75,731$            -$                      

See notes to consolidated financial statements
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2022 and 2021

1. NATURE OF ORGANIZATION:

2. SIGNIFICANT ACCOUNTING POLICIES:

ESTIMATES

PRINCIPLES OF CONSOLIDATION

State Convention of Baptists in Indiana, Incorporated (Convention) is a medium through which Baptist

churches may work harmoniously and cooperatively with each other. The purpose of the Convention is to

establish and strengthen Baptist churches in Indiana and to inspire churches to the greatest possible activity in

missions, evangelism, Christian education, and benevolent work and to promote a closer cooperation among the

churches and harmony of feeling in concerted action in advancing all the interests of the Redeemer’s kingdom.

This is done through financial support and encouragement to small, newly formed mission works and churches

and by organizing special training and other events that promote the church in the areas of evangelism,

women’s ministries, children’s ministries, Sunday school, and student ministries. The Convention also operates

the Highland Lakes Baptist Camp, which is a retreat, camp and conference center located on over 400 acres in

Morgan County, Indiana. 

Baptist Foundation of Indiana, Inc. (Foundation) is a trust agency created by the Convention in 1968. As the

trust agency, the Foundation manages funds for the Convention, Indiana associations, Indiana member

churches, and individual trusts. The Convention appoints the Foundation's board of directors. Accordingly,

under the Consolidation topic of the Financial Accounting Standards Board (FASB) Accounting Standards

Codification (ASC), the Foundation's financial results are consolidated with those of the Convention.

The significant accounting policies followed are described below to enhance the usefulness of the consolidated

financial statements to the reader.

The preparation of consolidated financial statements in conformity with accounting standards generally

accepted in the United States of America requires management to make estimates and assumptions that affect

the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the

consolidated financial statements and the reported amounts of revenues and expenses during the reporting

period. Actual results could differ from these estimates.

The consolidated financial statements include the activities and balances of the Convention and Foundation

(Organization). Intra-organization transactions are eliminated for consolidated financial statement presentation.

The consolidated entity is referred to as the Organization in these consolidated financial statements.

The consolidated financial statements of the Organization have been prepared on the accrual basis. Under the

accrual basis of accounting, income is recognized when earned rather than when received. Expenses are

recognized when incurred rather than when paid.

-8-



47

STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2022 and 2021

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

PRINCIPLES OF TAXATION

NET ASSETS

CASH AND CASH EQUIVALENTS, RESTRICTED CASH, AND CREDIT RISK

ACCOUNTS RECEIVABLE

PREPAID EXPENSES AND OTHER ASSETS

Net assets without donor restrictions are those currently available at the discretion of the board for use in the

Organization’s operations, designated by the board for specific use, and those resources invested in land,

buildings, and equipment, net of related debt.

The Organization is exempt from federal income taxes under Internal Revenue Service Code (Code) Section

501(c)(3) and is also exempt from state income taxes. Contributions to the Organization are deductible for

federal income tax purposes. The Organization is considered publicly supported for purposes of the IRS private

foundation regulations under Internal Revenue Code Section 509(a). The Organization is subject to federal

income tax on any unrelated business taxable income. 

Prepaid expenses and other assets consist of various expenses paid in advance and inventory items. Inventory is

reported at the lower of cost or net realizable value and consists of office supply items used in printing and

publication. At December 31, 2022 and 2021, inventory totaled approximately $12,000 and $12,000,

respectively.

Net assets with donor restrictions are those stipulated by donors for specific operating purposes or those not

currently available for use until commitments regarding their use have been fulfilled. These also include those

which represent permanent endowments which are stipulated by donors that the principal remain in perpetuity,

and only the income is available as without donor restrictions or with donor restrictions per endowment

agreements.

For purposes of the consolidated statements of cash flows, cash and cash equivalents include cash on hand and

in the bank. Restricted cash includes cash held for building improvements. At December 31, 2022 and 2021, the

Convention had approximately $107,000 and $288,000, respectively, in cash held in a bank exceeding FDIC

limits. At December 31, 2022 and 2021, the Foundation had approximately $-0- and $92,000, respectively, in

cash held within an uninsured account. While at times the Organization’s cash and cash equivalents may exceed

federally insured limits, the Organization has not experienced any losses in such accounts. Management

believes it is not exposed to any significant credit risk on these accounts.

Accounts receivable consists of funds due from affiliated Southern Baptist agencies, accrued interest on

investments and other miscellaneous receivables. Accounts receivable are reported net of allowance for

uncollectible amounts as determined by management. Management believes all receivable balances are

collectible; therefore, no provision for uncollectible accounts was made.  
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2022 and 2021

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

CHURCH LOANS RECEIVABLE

INVESTMENTS

During the year ended December 31, 2022, the Foundation closed its church loan program, selling back the

participation loan portfolio and Foundation-originated loan portfolio directly to the Baptist Foundation of

Oklahoma, dba WatersEdge Ministry Services (WatersEdge). Previously, the church building loans receivable

was presented net of an allowance for loan losses.

During the year ended December 31, 2021, investments were held in investment portfolios with Fidelity

Investments, Christian Financial Resources (CFR) and Wesleyan Investment Foundation (WIF). Investments

held at CFR and WIF consisted of unsecured deposit accounts or certificates of deposit with original maturities

greater than three months, and were reported at cost plus accrued interest. Interest was paid at maturity. 

During the year ended December 31, 2022, the Foundation closed the previously held investment funds with

CFR and WIF and moved its entire portfolio to the Baptist Foundation of Oklahoma, dba WatersEdge Ministry

Services (WatersEdge). WatersEdge, in the capacity of trustee, holds, administers, and invests assets for the

Foundation. Trusts may have other charitable or non-charitable beneficiaries. WatersEdge also holds assets for

investment in a custodial capacity for the Foundation. In addition, WatersEdge administers trusts where the

Foundation serves as trustee. 

The Foundation’s investments are held in various pooled funds at WatersEdge. Pro-rata ownership in the pools

is determined under a system in which units of ownership are recorded to represent each member’s share of the

total market value of assets. Investment interest, dividends, gains, losses and appreciation or depreciation in

market value are allocated based on each pool member’s percentage of ownership represented by these units.

The cost of securities sold is determined on a specific identification basis. Pooled investments are carried at fair

market value or at cost if no fair market value can be established. Fair market value for pooled investments,

excluding alternative investments, is provided by brokers. The pooled charitable spending policy funds are

calculated based on a number of factors including obtaining an understanding of the funds’ underlying

investments, strategy, positions and valuation, and comparing information provided by the fund administrator or 

general partner to other available information such as sector data and indexes. These predominantly pooled

investment interests consist of various equity and fixed income investments (spending policy pool) with various

alternative investments utilized in both of those categories in addition to traditional stock and bond portfolios.

Some of the alternative investments within the investment pool have certain liquidity restrictions, but

WatersEdge does not pass these restrictions to the University. These assets are carried at pooled net asset value.

The Foundation’s interest is carried at net asset value. There are no redemption restrictions or capital calls on

the funds valued at net asset value. 
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2022 and 2021

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

INVESTMENTS, continued

CONCENTRATION OF CREDIT RISK

FINANCE AND OPERATING LEASE–RIGHT-OF-USE ASSETS AND LIABILITIES

LAND, BUILDINGS, EQUIPMENT, AND DEPRECIATION

LIABILITES UNDER TRUST AGREEMENTS

Financial instruments that potentially subject the Convention to credit risk include a term note investment with

WatersEdge totaling $745,000 and $-0- at December 31, 2022 and 2021, respectively

Items capitalized as land, buildings, and equipment (including furniture and fixtures) are reported at cost or

market value on the date of donation if donated. Depreciation is reported on the straight-line basis over the

useful lives of the assets. Purchases equaling or exceeding $1,500 are capitalized and depreciated over a three

to five year useful life for equipment, 10 to 20 years for building improvements, and 30 years for buildings.

Financial instruments that potentially subject the Foundation to credit risk include unsecured deposits with WIF

totaling $-0- and $2,892,942 at December 31, 2022 and 2021, respectively; unsecured deposits with CFR

totaling $-0- and $1,233,666 at December 31, 2022 and 2021, respectively; and the Organization's entire

investment portfolio held by WatersEdge totaling $2,577,384 as of December 31, 2022.

During the year ended December 31, 2022, the Convention invested funds into a thirteen-month unsecured term

note with WatersEdge. This term note investment is reported at cost plus accrued interest and earns interest at a

rate of 2.95%, with a maturity date of August 22, 2023.

As trustee, the Foundation administers irrevocable trusts, including charitable remainder unitrusts. These trusts

provide the payment of lifetime distributions to the grantor or other designated beneficiaries. The present value

of the income interests are reported as trust liabilities using federal discount and mortality tables. The discount

rate was 5% for the year ended December 31, 2022. At the death of the lifetime beneficiaries, the trusts provide

for the distribution of assets to designated remaindermen. The present value of the remainder interest of the

Foundation is reported as donor restricted contributions in the period received, net assets with donor

restrictions, and as a reclassification to the net assets without donor restrictions or net assets with donor

restrictions per the trust agreement when the trust matures.

The Organization adopted Accounting Standards Update (ASU) 2016-12 (see "Recently Adopted Accounting

Standards" below) and its related amendments as of January 1, 2022, which resulted in the recognition of

operating lease right-of-use assets totaling $55,497 as of December 31, 2022, as well as operating lease

obligations totaling $55,497. The finance lease right-of-use assets and related liability was previously reported

as a capital lease under Topic 840 of the FASB ASC. There was no change to the accounting of this finance

lease other than expanded disclosures included in Note 9. The Organization elected to adopt the transition relief

provisions from ASU 2018-11 without restating prior year amounts. The additional lease disclosures can be

found in Note 9.
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2022 and 2021

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

LIABILITES UNDER TRUST AGREEMENTS, continued

SUPPORT, REVENUE, RECLASSIFICATIONS, AND EXPENSES

Support is recognized when contributions are made, which may be when cash is received, unconditional

promises are made, or ownership of other assets is transferred to the Organization. The Organization reports

gifts of cash and other assets as restricted support if they are received with donor stipulations that limit the use

of the donated amounts. When a stipulated time restriction ends or purpose restriction is satisfied, net assets

with donor restrictions are reclassified to net assets without donor restrictions and reported in the consolidated

statements of activities and changes in net assets as net assets released from restrictions.

Conditional grant revenue is recognized as earned as the eligible expenses are incurred. The Organization has

elected the simultaneous release option and reports conditional grants in which the restriction is met in the same

fiscal year as grant revenue without donor restrictions. 

Investment income and other revenue is recognized when earned. Revenue from registration and events is

recognized when earned which is when the event takes place or when the performance obligations have

substantially been performed. The Organization’s revenue from contracts with customers totaled approximately

$487,000 and $268,000 for the years ended December 31, 2022 and 2021, respectively. 

Contributions to the Cooperative Program of the Southern Baptist Convention (SBC) are based on a percent of

the Cooperative Program gift as approved by the Organization.

The Organization reports gifts of property and equipment as support without donor restrictions unless explicit

donor stipulations specify how the donated assets must be used. Absent explicit donor stipulations about how

long those long-lived assets must be maintained, the Organization reports expirations of donor restrictions when

the donated or acquired long-lived assets are placed in service.

Expenses, including all advertising costs, are reported when incurred. The Organization incurred advertising

costs of $615 and $843 for the years ended December 31, 2022 and 2021, respectively. The Organization

incurred no joint costs for the years ended December 31, 2022 and 2021. 

As trustee, the Foundation also administers revocable (grantor) trusts that provide for a beneficial interest to the

Foundation and/or other beneficiaries at the grantor’s death. Because the trusts are revocable at the discretion of 

the grantor, the principal amounts provided are reported as liabilities under trust agreements. At the grantor’s

death, the remaining trust assets, if designated for the Foundation, will be reported as contribution income. Any

trust designated for other beneficiaries will be distributed in accordance with the trust agreement.
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2022 and 2021

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

SUPPORT, REVENUE, RECLASSIFICATIONS, AND EXPENSES, continued

CONTRIBUTED SERVICES

CONCENTRATION OF SUPPORT AND REVENUE

Contributed services are recognized for those that improve or enhance property and equipment (as contributions

and increases to the basis of land, buildings, and equipment) or for those that require specialized skills (as

contributions and expenses). The Organization reported $11,980 and $19,835, in donated labor for the years

ended December 31, 2022 and 2021, respectively.

The consolidated financial statements report certain categories of expenses that are attributable to one or more

program or supporting functions of the Convention. These expenses include depreciation, information

technology, and facilities operations and maintenance. Building depreciation, insurance and facilities operations 

and maintenance are allocated based on square footage. The camp facilities costs are allocated based on

percentage of use. Cost of other categories were allocated on estimates of time and effort. 

Revenue received by the Organization is primarily from churches within Indiana and affiliated agencies of the

SBC. The Cooperative Program contributions come from churches in Indiana. The Organization has

experienced 60-70 percent participation from churches in the state for this program, which represents

approximately 60 and 68 percent of the Organization’s total support and revenue for the years ended December

31, 2022 and 2021, respectively. Other program support is received from the North American Mission Board of

the SBC, which represents approximately 11 and 14 percent of the total support and revenue for the years ended

December 31, 2022 and 2021, respectively.
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2022 and 2021

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

DISCLOSURES ABOUT FAIR VALUE OF ASSETS AND LIABILITIES

Total Level 1 Level 2 Level 3

Investments, at fair value:

WatersEdge pooled funds:

   Spending policy pool 1,372,953$    $                  -  $    1,372,953  $                    - 

   Developed market equity pool        2,256,666                      -        2,256,666                        - 

   Domestic bonds pool        1,064,465                      -        1,064,465                        - 

   Emerging markets pool           170,314                      -           170,314                        - 

   Small cap value pool           340,629                      -           340,629                        - 

       5,205,027                      -        5,205,027                        - 

Investments, at cost:

WatersEdge pooled funds:

Cash equivalent pool 885,217        

WatersEdge term note 745,000        

 $    6,835,244 

The Fair Value Measurements and Disclosure Topic of the FASB ASC establishes a fair value hierarchy that

prioritizes the inputs to valuation techniques used to measure fair value. This hierarchy consists of three broad

levels: Level 1 inputs consist of unadjusted quoted prices in active markets for identical assets and have the

highest priority, Level 2 inputs consist of observable inputs other than quoted prices for identical assets, and

Level 3 consists of unobservable inputs supported by little or no market activity and that are significant to the

fair value of the assets or liabilities. The Organization uses appropriate valuation techniques based on the

available inputs to measure the fair value of its investments. When available, the Organization measures fair

value using Level 1 inputs because they generally provide the most reliable evidence of fair value. Level 3

inputs are only used when Level 1 or Level 2 inputs are not available. 

During the year ended December 31, 2022, the Organization moved the custody of its investment portfolio to

WatersEdge. As a result, the Organization diversified its holdings from previously held money market funds

and certificates of deposit. See the fair value measurements table below for composition by investment type in

the fair value hierarchy. At December 31, 2021, the Organization’s investments consisted of money market

funds and certificates of deposit. Money market funds and certificates of deposit were excluded from the fair

value hierarchy as they are held at cost plus accrued interest. There were no assets held at fair value at

December 31, 2021.

The following table presents the fair value measurements of assets recognized in the accompanying

consolidated statements of financial position measured at fair value on a recurring basis and the level within the

fair value hierarchy in which the fair value measurements fall at December 31, 2022:

Fair Value Measurements Using
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2022 and 2021

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

DISCLOSURES ABOUT FAIR VALUE OF ASSETS AND LIABILITIES, continued

RECENTLY ADOPTED ACCOUNTING STANDARDS

Valuation technique: The investments in the WatersEdge pooled funds are valued as reported by the investment

managers at net asset value (NAV), but are classified under Level 2 of the fair value hierarchy as the

Foundation has the ability to redeem its investment in the pool at net asset value per share (or its equivalent) at

the reporting date. The Foundation is not able to apply the practical expedient for net asset value for interest in

the pooled funds as WatersEdge is not considered an investment company as defined by Topic 946 of FASB

ASC.

The investments in the WatersEdge cash equivalent pool maintain a $1 price per share and the Foundation

receives a stated rate of return. As a result, these investments are shown at cost.

During the year ended December 31, 2022, the Organization adopted Accounting Standards Update (ASU) No.

2020-07, Presentation and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets (Topic

958 of the FASB ASC). ASU 2020-07 requires increased transparency of contributed nonfinancial assets for

not-for-profit (NFP) entities through enhancements to presentation and disclosure. The Organization received

donated labor for construction of the camp activity center during the years ended December 31, 2022 and 2021.

See "Contributed Services" disclosure above in Note 2. Due to immateriality, the Organization elected to not

break out this separately on the consolidated statements of activities as contributed nonfinancial assets. 

In 2016, the FASB issued ASU No. 2016-02, Leases (Topic 842 of the FASB ASC). The Organization adopted

the provisions of this new standard during the year ended December 31, 2022. The new standard requires

organizations that lease assets with terms of more than 12 months to recognize on the consolidated statements

of financial position the assets and liabilities for the right of use and obligations created by the leases. Lessor

accounting remained largely unchanged under the new standard. The Organization has adopted this standard on

the adoption date approach. Adoption of this standard had no effect on change in net assets or net assets in total

for the years ended December 31, 2022 and 2021. Additional disclosures were added in Notes 2 and 9. The

Organization elected the transition package relief provisions from ASU 2018-11, Targeted Improvements

(Topic 842), for leases commenced before the effective date of the standard, which allows the Organization the

option to not reassess existing or expiring contracts, lease classification or initial direct costs. Therefore, no

restatement of prior year amounts were required. The Organization also elected the practical expedient to not

separate lease and non-lease components and the accounting policy election to exclude short-term leases with

lease terms of 12 months or less. The additional lease disclosures can be found in Note 9. 
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2022 and 2021

3. LIQUIDITY AND FUNDS AVAILABLE:

December 31,

2022 2021

Financial assets:

Cash and cash equivalents 494,613$      715,494$        
Accounts and other receivables 16,325          91,154            
Church loan receivables, net -                    3,799,796       
Investments 6,835,244     4,031,789       
Restricted cash 9,871            61,108            

Financial assets, at year end 7,356,053     8,699,341       

Less those not available for general expenditure within one year:

Church loan receivables collectible beyond one year -                    (3,536,623)     
Perpetual endowment (902,323)       (900,993)        
Trust agreements (4,285,709)    (102,144)        
Restricted cash (9,871)           (61,108)          
Restrictions by donor with time or purpose restrictions (1,294,391)    (1,346,931)     
Accumulated earnings from endowment (10,090)         (60,859)          
Board designated reserves–Foundation (199,697)       (209,185)        

(6,702,081)    (6,217,843)     

Financial assets available to meet cash needs for
  general expenditures within one year  $       653,972  $     2,481,498 

The following reflects the Organization’s financial assets as of December 31, 2022 and 2021, reduced by

amounts not available for general use because of contractual or donor-imposed restrictions within one year of

the consolidated statements of financial position date. 

The Convention and Foundation structures its financial assets to be available as its general expenditures,

liabilities, and other obligations come due. The Executive Board of the Convention also has the authority to

adjust Cooperative Program obligations from being forwarded on to the Southern Baptist Convention in order

to meet its financial obligations.
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2022 and 2021

4. INVESTMENTS:

Investments consist of:

December 31,

2022 2021

Money market funds (at cost) -$                  2,800,319$     

Certificates of deposit (at cost) -                    1,231,470       

Term note investment (at cost) 745,000        -                     

Units in WatersEdge cash equivalent pooled fund (at cost) 885,217        -                     

Units in WatersEdge pooled funds (at fair value) 5,205,027     -                     

6,835,244$   4,031,789$     

Investments 2,470,152$   3,929,645$     

Investments held in trusts 4,365,092     102,144          

6,835,244$   4,031,789$     

Year Ended December 31,

2022 2021

Net investment and interest income (loss) without donor restrictions:

Interest and dividends, net of fees 111,490$      230,671$        

Net unrealized and realized losses on investments (7,924)           -                     

103,566        230,671          

Net investment and interest income (loss) with donor restrictions:

Interest and dividends, net of fees 18,635          42,480            

Net unrealized and realized losses on investments (54,811)         -                     

(36,176)         42,480            

67,390$        273,151$        

Investment income and church loan interest income is reported as revenue in the consolidated statements of

activities and consists of:
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2022 and 2021

5. CHURCH LOANS RECEIVABLE:

CREDIT QUALITY OF FINANCING RECEIVABLES AND ALLOWANCE FOR CREDIT LOSSES

December 31,

2022 2021

Allowance for credit losses:

Beginning balance 37,045$        33,545$          

Charge-offs -                    -                     

Recoveries -                    -                     

Provision (reversal) (37,045)         3,500              

-$                  37,045$          

Financing receivables -$                  3,836,841$     

Collectively evaluated for impairment -$                  3,836,841$     

Credit Quality Indicators consist of:

Performing -$                  3,815,506$     

Non-performing -                    21,335            

-$                  3,836,841$     

Age analysis of past due financing receivables consist of:

Current -$                  3,836,841$     

Credit Risk Profile Based on Payment Activity

Corporate Credit Exposure

As noted above, the Foundation sold its entire loan portfolio to WatersEdge during the year ended December

31, 2022. Previously, church loans receivable consisted of church loans ranging in term from 2 to 30 years with

4.50 percent to 5.50 percent annually compounded interest rates. These receivables were collateralized by a

security interest on the underlying church properties, which were located in Indiana or across state lines in

neighboring states. An allowance of $-0- and $37,045 was reported as of December 31, 2022 and 2021,

respectively. 

Allowance for credit losses and recorded investment in financing receivables consist of:
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2022 and 2021

6. LAND, BUILDINGS, AND EQUIPMENT:

Land, buildings and equipment consist of:

December 31,

2022 2021

Land 228,248$      228,248$        

Buildings 3,314,221     3,314,221       

Furniture, fixtures, and equipment* 517,864        475,283          

Other improvements 988,568        988,568          

5,048,901     5,006,320       

Less accumulated depreciation* (3,215,794)    (3,057,069)     

1,833,107     1,949,251       

Construction in process 289,163        180,195          

2,122,270$   2,129,446$     

* 

7. ACCOUNTS PAYABLE AND ACCRUED EXPENSES:

Accounts payable and accrued expenses consist of:

December 31,

2022 2021

Accounts payable–trade 5,979$          26,156$          

Payables to other Southern Baptist agencies (see below) 198,074        207,094          

Payroll taxes and accrued expenses 12,921          3,658              

216,974$      236,908$        

Due to the adoption of both ASU 2016-02 and ASU 2018-11, the Organization reclassified the previously

recognized capital lease assets of $26,295 and accumulated amortization of $13,695 from land, buildings,

and equipment, net as of December 31, 2021, in order to conform to current year presentation of right-of-

use assets on a separate line item in the consolidated statements of financial position. As a result of this

reclassification, there was no impact to net assets or the change in net assets.

Payables to other Southern Baptist agencies, which at times may include Cooperative Program, Lottie Moon,

and Annie Armstrong funds, are normally distributed to their respective agencies shortly after the end of the

fiscal year (see Note 12). Expenses to the Southern Baptist Convention totaled $735,002 and $784,061 for the

years ended December 31, 2022 and 2021, respectively (see Note 17).
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8. INVESTOR DEPOSITS:

December 31, 2021
Percentage of

Number of Aggregate Investor 

Investors Balance Deposits

$0 – $100,000 47 1,467,491$   28%

$100,001 – $200,000 12 1,563,553     30%

$200,001– $300,000 3 778,771        15%

$300,001– $400,000 3 981,957        19%

$400,001– $500,000 1 468,487        9%

66 5,260,259$   100%

As of December 31, 2021, the Foundation had investors with aggregate balances of $100,000 or more. The

balances over $100,000 are distributed as follows:

Investment Account Balances

During the year ended December 31, 2022, the Foundation eliminated its investment fund and paid out the

remaining balances along with accrued interest to the existing investors in June 2022. The Foundation has no

intention of renewing its offering circular. Investor deposits in the form of demand and time accounts were

previously available to individuals, churches and other organizations affiliated with the SBC. Deposits were

redeemable upon 30 days advance written notice. Interest was variable and compounded monthly or quarterly

depending on the investment. At December 31, 2021, the annual percentage rates ranged from 1.00 to 3.00. As

of December 31, 2021, all investors were affiliated with the Convention.
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December 31, 2022 and 2021

9. FINANCE AND OPERATING LEASES UNDER FASB ASC TOPIC 842:

December 31,

2022 2021

Assets:
Operating lease right-of-use assets 55,497$        -$                   
Finance lease right-of-use assets 6,026            12,600            

61,523$        12,600$          

Liabilities:
Operating lease liability 55,497$        -$                   
Finance lease liability 9,365            15,763            

64,862$        15,763$          

Lease cost:

Finance lease costs:

Amortization of right-of-use assets 6,574$          6,574$            

Interest on lease liabilities 614               845                 
Operating lease costs 20,928          -                     

28,116$        7,419$            

The Convention leases copier equipment under one noncancelable finance lease expiring in August 2024. The

discount rate represents the incremental borrowing rate using a period comparable with that of the individual

lease term on the inception date of the lease. The lease requires monthly payments totaling $534 per month. The

discount rate on this lease is 4.5%. 

The Convention leases vehicles under four noncancelable operating leases expiring when each vehicles mileage

reaches 55,000. Management has estimated the mileage threshold to be met at various dates from 2023 through

2025. The discount rate represents the risk-free discount rate using a period comparable with that of the

individual lease terms on the inception date of the lease. Monthly payments under these leases total $2,348,

with discount rates ranging from 0.63% to 3.01%. 
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9. FINANCE AND OPERATING LEASES UNDER FASB ASC TOPIC 842, continued:

December 31,
2022 2021

Weighted-average discount rate:

Operating leases 2.61% 0.00%
Finance leases 4.50% 4.50%

Weighted-average remaining lease term (in years):

Operating leases                 2.19                      -   
Finance leases                 1.61                  2.52 

Finance Operating
Year Ending December 31, Amounts Amounts

2023 9,686$          36,768$          
2024 -                    14,645            
2025 -                    5,870              

9,686            57,283            
Less: imputed interest (321)              (1,786)            

9,365$          55,497$          

Future minimum lease payments required under operating and finance leases that have an initial or remaining

non-cancellable lease term in excess of one year are as follows:
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December 31, 2022 and 2021

10. NET ASSETS:

Net assets are classified according to their nature and purpose and consist of:

December 31,

2022 2021

Without donor restrictions:

Undesignated 2,103,417$   2,040,490$     

Board designated–Foundation 199,697        209,185          

Total without donor restrictions 2,303,114     2,249,675       

With donor restrictions:

Subject to expenditure for specified purpose:

Foundation related funds 652,085        646,580          

Highland Lakes Camp (including building fund) 293,087        241,477          

Church planting 141,543        273,697          

Church health 48,126          79,036            

Leader empowerment & mobilization 44,653          13,661            

Women's ministries 41,420          41,631            

Indiana state missions 41,026          62,222            

Disaster relief 33,488          45,921            

Domestic hunger 5,056            35                   

Collegiate ministries 3,778            3,778              

1,304,262     1,408,038       

Subject to the Foundation's spending policy

  and appropriation:

Accumulated earnings from endowment 10,090          60,859            

Subject to restriction in perpetuity:

Baptist Foundation–corpus is unexpendable,

  earnings may be used for donor specified activity 902,323        900,993          

Charitable remainder unitrust 401,186        -                     

1,303,509     900,993          

Total with donor restrictions 2,617,861     2,369,891       

Total net assets 4,920,975$   4,619,566$     
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10. NET ASSETS, continued:

ENDOWMENT NET ASSETS

INTERPRETATION OF RELEVANT LAW

1. The duration and preservation of the fund

2. The purposes of the Foundation and the donor-restricted endowment fund

3. General economic conditions

4. The possible effect of inflation and deflation

5. The expected total return from income and the appreciation of investments

6. Other resources of the Foundation

7. The investment policies of the Foundation

The Board of Directors has interpreted the Indiana State Prudent Management of Institutional Funds Act

(ISPMIFA) so that the Foundation classifies as net assets with donor restrictions (a) the original value of gifts

donated to the permanent endowment, (b) the original value of subsequent gifts to the permanent endowment,

and (c) accumulations to the permanent endowment that are made in accordance with the direction of the

applicable donor gift instrument at the time the accumulation is added or deducted from the fund.

The remaining portion of the donor-restricted endowment fund that is not classified as net assets with donor

restrictions held in perpetuity is classified as net assets with donor restrictions subject to expenditure for

specified purpose until those amounts are appropriated for expenditure by the Foundation in a manner

consistent with the standard of prudence prescribed by ISPMIFA. In accordance with ISPMIFA, the Foundation

considers the following factors in making a determination to appropriate or accumulate donor-restricted

endowment funds:

The Foundation’s governing board through specific action has created self-imposed limits on net assets without

donor restrictions. For the years ended December 31, 2022 and 2021, the board has earmarked amounts for the

purpose of maintaining a reserve for operations totaling $166,965 and $174,982, and for the purpose of

awarding scholarships totaling $32,732 and $34,203, respectively.

The Endowments topic of the FASB ASC provides guidance on the net asset classification of donor-restricted

endowment funds for a not-for-profit organization and enhanced disclosure information to enable users of

financial statements to understand the net asset classification, net asset composition, changes in net asset

composition, spending policy, and related investment policy of its endowment funds.

The Foundation’s endowment consists of individual funds established to provide financial support to the

Foundation in perpetuity. As required by GAAP, net assets associated with endowment funds, including funds

designated by the Board of Directors to function as endowments, are classified and reported based on the

existence or absence of donor-imposed restrictions.
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10. NET ASSETS, continued:

FUNDS WITH DEFICIENCIES

RETURN OBJECTIVES AND RISK PARAMETERS

STRATEGIES EMPLOYED FOR ACHIEVING OBJECTIVE

HOW THE INVESTMENT OBJECTIVES RELATE TO SPENDING POLICY

The Foundation uses a method based upon the total return on assets to determine the amounts distributable from

endowments held as trustee and amounts appropriated for expenditure for endowments under which the

Foundation is the income beneficiary in conformity with ISPMIFA. In each quarter of the year, the net earnings

from investments is allocated to the trusts based on the balance of corpus and undistributed earnings. The net

earnings come from any traditional income (interest and dividends) earned in that quarter and is supplemented

from the trust’s net appreciation over the fair value of the original gift. If the market value for a given trust is

less than the fair value of the original gift in any given quarter, the portion of net earnings that is not traditional

income is reinvested and will not be held in the trust for distribution.

To satisfy its long-term rate-of-return objectives, the Foundation seeks investment returns through both capital

appreciation (realized and unrealized) and current yield (interest and dividends). The Foundation targets a

diversified asset allocation that places a greater emphasis on fixed investments to achieve its long-term return

objectives within prudent risk constraints.

From time to time, the fair value of assets associated with individual donor restricted endowment funds may fall

below the level that the donor or ISPMIFA requires the Foundation to retain as a fund of perpetual duration. As

of December 31, 2022 and 2021, the Foundation had $15,580 and $-0-, respectively, of funds with deficiencies.

The Foundation has adopted investment and spending policies for endowment assets designed to provide a

predictable stream of funding to programs supported by its endowment while seeking to maintain the

purchasing power of the endowment assets. Endowment assets include those assets of donor-restricted funds

that the Organization must hold in perpetuity or for a donor-specified period(s) as well as board-designated

funds. Under this policy, as approved by the Board of Directors, the endowment assets are invested in a manner

that is intended over the long-term to earn an annualized total-rate-of-return of five percent, net of expenses and

fees. Actual returns in any given year will of course vary.
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10. NET ASSETS, continued:

Changes in endowment net assets for the fiscal year ended December 31, 2022, are as follows:

Accumulated Original Gift
Without Donor Gains (Losses) Amount in 

Restrictions and Other Perpetuity Total

Endowment net assets,

  beginning of year -$                  60,859$        900,993$      961,852$        

Investment return:

    Net appreciation

      (realized and unrealized) -                    (15,511)         -                    (15,511)          

Total investment return -                    (15,511)         -                    (15,511)          

Contributions -                    -                    1,330            1,330              

Appropriation for expenditure -                    (35,258)         -                    (35,258)          

Transfers -                    -                    -                    -                     

-                    (35,258)         1,330            (33,928)          

Endowment net assets, end of year -$                  10,090$        902,323$      912,413$        

With Donor Restrictions
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10. NET ASSETS, continued:
Changes in endowment net assets for the fiscal year ended December 31, 2021, are as follows:

Accumulated Original Gift
Without Donor Gains (Losses) Amount in 

Restrictions and Other Perpetuity Total

Endowment net assets,

  beginning of year -$                  54,997$        891,547$      946,544$        

Investment return:

    Net appreciation

      (realized and unrealized) -                    33,756          -                    33,756            

Total investment return -                    33,756          -                    33,756            

Change in value (charitable

   remainder trusts) -                    -                    -                    -                     

Contributions -                    -                    9,251            9,251              

Appropriation for expenditure -                    (27,699)         -                    (27,699)          

Transfers -                    (195)              195               -                     

-                    (27,894)         9,446            (18,448)          

Endowment net assets, end of year -$                  60,859$        900,993$      961,852$        

With Donor Restrictions
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11. EMPLOYEE BENEFIT PLANS:

RETIREMENT BENEFITS

OTHER EMPLOYEE BENEFITS

12. AGENCY ASSETS AND LIABILITIES:

13. FINANCIAL INSTRUMENTS WITH OFF-BALANCE SHEET CREDIT RISK:

The Organization receives and remits designated funds from and on behalf of multiple local churches to the

Southern Baptist Convention and related agencies. Some of these funds constitute an agency relationship; they

are Lottie Moon, Annie Armstrong, and World Hunger. The assets are commingled in cash, and the liabilities

are included in accounts payable (see Note 7). The agency liabilities included in accounts payable at December

31, 2022 and 2021, were $198,074 and $207,094, respectively.

Accounting principles generally accepted in the United States of America require all entities to disclose certain

information about their financial instruments. Specifically, all entities are required to disclose the risk of an

accounting loss from a financial instrument. The possibility that a loss may occur from the failure of another

party to perform according to the terms of a contract represents credit risk.

The Foundation was a party to financial instruments with off-balance sheet risk in the normal course of

business to meet the financing needs of its customers and to reduce its own exposure to fluctuations in interest

rates. These financial instruments are commitments to extend credit and involve, to varying degrees, elements

of credit and interest rate risk in excess of the amount recognized in the consolidated statements of financial

position. The contract amounts of those instruments reflect the extent of involvement the Foundation has in

those particular classes of financial instruments. The Foundation’s exposure to credit loss in the event of

nonperformance by the other party to the financial instrument for commitments to extend credit is represented

by the contractual notional amount of those instruments. The Foundation used the same credit policies in

making commitments and conditional obligations as it does for on-balance sheet instruments.

All employees working 30 or more hours per week are provided life, medical, and disability coverage. The

medical coverage extends to all eligible staff. The coverage also extends to administrative staff dependents

hired before 2005 and requires no premium participation by the employee. Expenses for these other employee

benefits were $201,334 and $190,568 for the years ended December 31, 2022 and 2021, respectively.

All employees working more than one-half time are covered by a 403(b) retirement plan. Employer

contributions depend on term of service but do not exceed 15 percent of salary and housing allowances.

Employees may also elect to reduce their salary and make tax-free contributions to the plan. Employee

contributions are limited in amount by IRS regulations. Employer payments to 403(b) retirement plans were

$83,075 and $81,785 for the years ended December 31, 2022 and 2021, respectively.
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13. FINANCIAL INSTRUMENTS WITH OFF-BALANCE SHEET CREDIT RISK, continued:

14. POST-RETIREMENT BENEFITS OTHER THAN PENSIONS:

The Convention pays the premiums for Medicare supplement coverage based on years of service for those

retiring from the Convention. Employees retiring from the Convention must have a minimum of 10 years of

service and be at least 60 years or older to be eligible. Effective August 1, 2019, all current eligible employees

are grandfathered in with this benefit and any future employees are not eligible for this benefit.

The post-retirement health care benefit obligation was calculated as of December 31, 2022 and 2021, using the

previous benefit provisions that included coverage for Medicare supplement coverage.

The plan is funded when payments are made as premiums become due. Total payments under the plan were

$16,775 and $15,850 for the years ended December, 31, 2022 and 2021, respectively. The cost is allocated by

function and is included in administration costs.

The Convention provides health care benefits to retired employees. These benefits are not paid in accordance

with a formal written plan, and while there has been a past practice of paying these benefits, the Convention is

not legally required to continue to pay any of these benefits in the future. At the discretion of the executive

board, the Convention currently funds these benefits out of ongoing operations and the benefits are subject to

the future availability of funds. Certain benefits are contributory; other benefits are non-contributory based on

age and years of service. In accordance with the Compensation–Retirement Benefits topic of the FASB ASC,

the Convention is required to recognize the funded status of its post retirement benefits measured as the

difference between plan assets at fair market value and the benefit obligation in its consolidated statements of

financial position.

Commitments to extend credit are agreements to lend to a customer as long as there is no violation of any

condition established in the contract. Commitments are fixed as to the maximum dollar amount that is available

to a particular customer. The making of the commitment itself may require the payment of a fee. Not all

commitments have the full amount of the approved funds advanced upon execution of the loan, and some do not 

fully utilize the entire commitment established. Consequently, the total commitment amounts do not

necessarily represent future cash requirements. As of December 31, 2022 and 2021, the Foundation did not

have any outstanding loan commitments. During the year ended December 31, 2022, the entire church loan

portfolio including participation loans and Foundation-originated loans had been sold and transferred to

WatersEdge. 
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14. POST RETIREMENT BENEFITS OTHER THAN PENSIONS, continued:

December 31,

2022 2021

Postretirement health care benefits obligation:

Retirees receiving benefits 357,104$      416,026$        

Active employees–fully eligible to receive benefits 64,318          92,327            

Active employees–not yet fully eligible to receive benefits 36,024          91,966            

457,446        600,319          

Fair value of plan assets -                    -                     

Funded status (457,446)$     (600,319)$      

Accumulated benefit cost recognized in the consolidated statements
  of financial position 457,446$      600,319$        

Net periodic benefit costs:

Service cost 10,968$        11,520$          

Interest cost 16,929          14,696            

Change in assumptions (127,679)       (29,258)          

Actuarial change (26,316)         32,853            

(126,098)$     29,811$          

Weighted average assumptions:

Discount rate 5.22% 2.81%

The following sets forth the plan’s funded status and amounts recognized in the consolidated statements of

financial position and consolidated statements of activities for the years ended December 31, 2022 and 2021:

As of December 31, 2022 and 2021, the mortality assumptions are based on generational application of the

RPEC_2014 Mortality Projection Model, using the parameters from the SOA's Pri-2012 Private Retirement

Plans Mortality Tables Report and their Mortality Improvement Scale MP-2021 report.
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14. POST RETIREMENT BENEFITS OTHER THAN PENSIONS, continued:

Year Ending December 31, 

2023 20,559$        

2024 22,109          

2025 22,883          

2026 26,814          

2027 29,387          

2028-2032 168,035        

289,787$      

Year Ended December 31,

2022 2021

Net periodic benefit cost (126,098)$     29,811$          

Employer contributions 16,775$        15,850$          

Plan participants’ contributions -$                  -$                   

Benefits paid 16,775$        15,850$          

The following benefits payments, which reflect expected future service as appropriate, are expected to be paid

as follows:

Changes in discount rate, mortality assumptions, and demographics constitute a change in estimate. The effect

of the change in estimate reported in the consolidated financial statements was $(127,679) and $29,258 for the

years ended December 31, 2022 and 2021, respectively. For the year ended December 31, 2022, the change in

assumptions was attributed to the increase in the discount rate from 2.81% to 5.22% and due to updating the

health care cost trend rates. For the year ended December 31, 2021, the change in assumptions was attributed to

the decrease in the discount rate from 2.49% to 2.81% and due to a new health care cost age-grading

application and updated health care cost trend rates.   

For measurement purposes, 100 percent of those currently electing coverage are assumed to take post-

retirement medical benefits upon retirement. Upon Medicare eligibility, retirees are enrolled in a Guidestone

Medicare supplement insured plan. The assumed rate of increase in per capita cost of health care benefits was

4.30 percent and 7.50 percent for medical and prescription benefits, respectively. It is assumed to decrease

linearly over 8 years to ultimate rates of 4.30 percent and 4.87 percent for medical and prescription benefits,

respectively. 
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15. EXPENSES BY BOTH FUNCTION AND NATURE:

Functional expenses by natural classification as of December 31, 2022:

SBC 

Cooperative 

Program

Highland 

Lakes 

Baptists 

Camp

Missions / 

Evangelism 

and Church 

Planting

Women's / 

Children's 

and Student 

Ministries

Communi- 

cations

Baptist 

Foundation

Total 

Program 

Activities

General and 

Administrative Fundraising

Total 

Supporting 

Activities

Total 

Expense

Salaries and benefits -$                216,472$    221,935$    33,735$      38,731$      30,925$      541,798$    499,511$       11,195$      510,706$    1,052,504$ 

Grants to denomination 735,002       -                  -                  -                  -                  -                  735,002      -                     -                  -                  735,002      

Events, services and supplies -                  218,650      127,704      96,616        19,396        -                  462,366      354,853         684             355,537      817,903      

Church and public assistance -                  16,325        528,582      4,658          -                  13,307        562,872      -                     -                  -                  562,872      

Utilities and insurance -                  169,054      6,810          1,277          3,095          -                  180,236      64,493           -                  64,493        244,729      

Depreciation -                  118,398      5,527          849             849             -                  125,623      25,798           -                  25,798        151,421      

Interest and bank fees -                  -                  -                  -                  -                  51,498        51,498        11,754           -                  11,754        63,252        

Total expenses 735,002$     738,899$    890,558$    137,135$    62,071$      95,730$      2,659,395$ 956,409$       11,879$      968,288$    3,627,683$ 

Supporting ActivitiesProgram Activities
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15. EXPENSES BY BOTH FUNCTION AND NATURE, continued:

Functional expenses by natural classification as of December 31, 2021:

SBC 

Cooperative 

Program

Highland 

Lakes 

Baptists 

Camp

Missions / 

Evangelism 

and Church 

Planting

Women's / 

Children's 

and Student 

Ministries

Communi- 

cations

Baptist 

Foundation

Total 

Program 

Activities

General and 

Administrative Fundraising

Total 

Supporting 

Activities

Total 

Expense

Salaries and benefits -$                199,039$    209,081$    55,221$      37,753$      37,894$      538,988$    707,838$       5,386$        713,224$    1,252,212$ 

Grants to denomination 784,061       -                  -                  -                  -                  -                  784,061      -                     -                  -                  784,061      

Church and public assistance -                  215,439      95,479        55,757        17,473        -                  384,148      303,162         1,147          304,309      688,457      

Events, services and supplies -                  4,275          445,711      3,357          -                  29,597        482,940      -                     -                  -                  482,940      

Utilities and insurance -                  105,743      11,511        1,768          1,767          -                  120,789      79,716           -                  79,716        200,505      

Depreciation -                  121,195      6,251          960             960             -                  129,366      29,177           -                  29,177        158,543      

Interest and bank fees -                  -                  -                  -                  -                  100,146      100,146      8,857             -                  8,857          109,003      

Bad debt expense -                  75               -                  -                  -                  -                  75               3,500             -                  3,500          3,575          

Total expenses 784,061$     645,766$    768,033$    117,063$    57,953$      167,637$    2,540,513$ 1,132,250$    6,533$        1,138,783$ 3,679,296$ 

Program Activities Supporting Activities

-33-



72

STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2022 and 2021

15. EXPENSES BY BOTH FUNCTION AND NATURE, continued:

2022 2021

Convention:
Program activities  $    2,563,665  $     2,372,876 
General and administrative 878,114        1,037,332       
Fundraising 5,625            842                 

3,447,404     3,411,050       

Foundation:
Program activities 95,730          167,637          
General and administrative 78,295          94,918            
Fundraising 6,254            5,691              

180,279        268,246          

 $    3,627,683  $     3,679,296 

16. COMMITMENTS:

OPERATING LEASE UNDER FASB ASC TOPIC 840:

Year Ended December 31,

Expenses are summarized by function and nature in the footnote above. The consolidated totals, after any

eliminations, by functional classifications are as follows: 

Prior to the adoption of both ASU 2016-02 and ASU 2018-11 under Topic 842 of the FASB ASC as described

in Note 2, the Organization was applying Topic 940 in relation to operating leases. Operating lease expenses for

vehicles were $40,919 for the year ended December 31, 2021. These previous vehicle leases all expired at

various points throughout 2022 due to reaching the maximum mileage of 55,000 and were replaced with new

lease agreements which the Organization accounted for under Topic 842. See Note 9.
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17. RELATED PARTY TRANSACTIONS:

18. SUBSEQUENT EVENTS:

Subsequent events have been evaluated through March 10, 2023, which represents the date the consolidated

financial statements were available to be issued. Subsequent events after that date have not been evaluated.

As previously disclosed in Note 2 under "Concentration of Support," the Organization receives support from a

related denominational entity, the North American Mission Board (NAMB) of the Southern Baptist

Convention. During the years ended December 31, 2022 and 2021, the Organization received support of

approximately $392,000 and $459,000, respectively, from NAMB.

During the year ended December 31, 2022, the Foundation signed a management and operations agreement

with WatersEdge, a related denominational entity, to assist with closure of the church loan program and

investment fund, offer investment and trust management services, perform bookkeeping services and estate

planning/planned giving services. Under this agreement, the Foundation was required to pay a $5,000 per

month fee. For the year ended December 31, 2022, the Foundation incurred expenses of $60,000 related to this

service fee. Additionally, WatersEdge agreed to provide a subsidy to assist the Foundation in covering the new

President's salary as well as a revenue share for monthly net loan balances in Indiana. This subsidy and revenue

share amounted to $18,556 of revenue reported for the year ended December 31, 2022. As disclosed in Notes 2

and 4, WatersEdge, a related denominational entity, began managing and administering the investments and

trusts of the Foundation during the year ended December 31, 2022. The amount of investments and trust assets

held at WatersEdge was $2,577,384 for the year ended December 31, 2022. The Foundation incurred trust

management fees from WatersEdge of approximately $13,000 for the year ended December 31, 2022. As part

of the church loan program closure during the year ended December 31, 2022, WatersEdge bought the entire

Foundation loan portfolio (participation loans and Foundation-originated loans) totaling $3,634,275.

-35-
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345 Massachusetts Avenue, Suite 300
Indianapolis, IN 46204

505.50.CAPIN
capincrouse.com

INDEPENDENT AUDITORS’ REPORT

  ON SUPPLEMENTARY INFORMATION

Board of Directors

State Convention of Baptists in Indiana, Incorporated and Subsidiary

Martinsville, Indiana

Indianapolis, Indiana

March 10, 2023

We have audited the consolidated financial statements of State Convention of Baptists in Indiana, Incorporated and

Subsidiary as of and for the years ended December 31, 2022 and 2021, and our report thereon dated March 10,

2023, which expressed an unmodified opinion on those consolidated financial statements, appears on pages 1-2.

Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements as a

whole. The consolidating statements of financial position and activities as of and for the year ended December 31,

2022, on pages 37-39 are presented for purposes of additional analysis and are not a required part of the

consolidated financial statements. Such information is the responsibility of management and was derived from and

relates directly to the underlying accounting and other records used to prepare the consolidated financial

statements. The information has been subjected to the auditing procedures applied in the audits of the consolidated

financial statements and certain additional procedures, including comparing and reconciling such information

directly to the underlying accounting and other records used to prepare the consolidated financial statements or to

the consolidated financial statements themselves, and other additional procedures in accordance with auditing

standards generally accepted in the United States of America. In our opinion, the information is fairly stated in all

material respects in relation to the consolidated financial statements as a whole. 
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Consolidated 

Convention Foundation Eliminations Total

ASSETS:

Cash and cash equivalents 339,387$      155,226$      -$                  494,613$      

Accounts and other receivable 16,159 166 -                    16,325          

Prepaid expenses and other assets 18,406          -                    -                    18,406          

Intercompany receivable 4,075            -                    (4,075)           -                    

Investments 745,000 6,090,244 -                    6,835,244     

Restricted cash 9,871            -                    -                    9,871            
Operating lease–right-of-use assets 55,497          -                    -                    55,497          
Finance lease–right-of-use assets 6,026            -                    -                    6,026            

Beneficial interest in remainder trust 79,594          (79,594)         -                    

Land, buildings, and equipment, net 2,122,270     -                    -                    2,122,270     

Total Assets 3,396,285$   6,245,636$   (83,669)$       9,558,252$   

LIABILITIES AND NET ASSETS:

Accounts payable and accrued expenses 212,541$      4,433$          (4,075)$         212,899$      

Deferred revenue 17,547          -                    -                    17,547          

Liability under trust agreements -                    3,964,117 (79,594)         3,884,523     

Operating lease liability 55,497          -                    -                    55,497          

Finance lease liability 9,365            -                    -                    9,365            

Accumulated post-retirement benefits 457,446        -                    -                    457,446        

Total liabilities 752,396        3,968,550     (83,669)         4,637,277     

Net assets:

Net assets without donor restrictions 1,991,712$   311,402$      -$                  $2,303,114

Net assets with donor restrictions:

Restricted by purpose or time 652,177        662,175        -                    1,314,352     

Restricted in perpetuity -                    1,303,509     -                    1,303,509     

Total net assets 2,643,889     2,277,086     -                    4,920,975     

Total Liabilities and Net Assets 3,396,285$   6,245,636$   (83,669)$       9,558,252$   

Consolidating Statement of Financial Position

STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED

AND SUBSIDIARY

December 31, 2022

See notes to consolidated financial statements
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Consolidated 
Convention Foundation Eliminations Total

CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS:
Support:

Cooperative Program 2,173,859$   -$                  -$                  2,173,859$   
Southern Baptist Convention affiliates 278,946        -                    -                    278,946        
Other support 70,502          -                    -                    70,502          

2,523,307     -                    -                    2,523,307     

Revenue:
Registration and event fees 487,413        -                    -                    487,413        
Investment income -                    103,566        -                    103,566        
Other revenue 18,965          60,253          -                    79,218          

506,378        163,819        -                    670,197        

Total Support and Revenue 3,029,685     163,819        -                    3,193,504     

Net assets released by satisfaction of purpose restrictions 397,891        21,821          -                    419,712        

Expenses:
Program expenses:

SBC Cooperative Program 735,002        -                    -                    735,002        
Highland Lakes Baptists Camp 738,899        -                    -                    738,899        
Missions / evangelism and church planting 890,558        -                    -                    890,558        
Women's / children's and student ministries 137,135        -                    -                    137,135        
Communications 62,071          -                    -                    62,071          
Baptist Foundation -                    95,730          -                    95,730          

Total program expenses 2,563,665     95,730          -                    2,659,395     
Supporting activities:

General and administrative expenses 878,114        78,295          -                    956,409        
Fundraising expenses 5,625            6,254            -                    11,879          

Total supporting activities 883,739        84,549          -                    968,288        

Total Expenses 3,447,404     180,279        -                    3,627,683     

Change in Net Assets Without Donor Restrictions (19,828)         5,361            -                    (14,467)         

STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Consolidating Statement of Activities

Year Ended December 31, 2022

(continued)

See notes to consolidated financial statements
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Consolidated 
Convention Foundation Eliminations Total

CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS:
Support:

Southern Baptist Convention affiliates 72,905          -                    -                    72,905          
Contributions 295,299        400,265        -                    695,564        
Contributions to the endowment -                    1,330            -                    1,330            

368,204        401,595        -                    769,799        

Investment income -                    (36,176)         -                    (36,176)         
Change in value of trust agreements -                    1,965            -                    1,965            
Net assets released by satisfaction of purpose restrictions (397,891)       (21,821)         -                    (419,712)       

Change in Net Assets with Donor Restrictions (29,687)         345,563        -                    315,876        

Change in Net Assets (49,515)         350,924        -                    301,409        

Net Assets, Beginning of Year 2,693,404     1,926,162     -                    4,619,566     

Net Assets, End of Year 2,643,889$   2,277,086$   -$                  4,920,975$   

(continued)

Year Ended December 31, 2022

Consolidating Statement of Activities

AND SUBSIDIARY
STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED

See notes to consolidated financial statements
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BAPTIST FOUNDATION OF INDIANA REPORT
Bob Weeks, President

2023 was a year of adjustment for the Baptist Foundation of  
Indiana. We had to adjust to our enhanced partnership with  
WatersEdge.  We had to adjust to having a single part time  
employee representing our Foundation in every corner of Indiana.  
How is it working? 

The numbers suggest that the difficult decisions our Board of 
Directors made in 2021-22 to cease individual investment  
instruments and cut administrative overhead were correct. Our 
current reports revealed this: Church Loans as of June 30, 2023 
were $5,617,337. That is up +21.4% YTD. As of the same date our 
total investments were $2,953,932. That is a significant increase 
of 46.5% YTD. We anticipate those numbers remaining strong 
throughout the year.

Our goal of making the Baptist Foundation more visible to the 
people in the pews of our churches has been ongoing. We spoke in 
28 SCBI Churches across our State, explaining what the  
Foundation does and how it serves the churches of SCBI. We  
presented Godly Stewardship ideas to Young Adults in Fort Wayne 
We attended and gave a Baptist Foundation in Indiana report in 12 
of the 13 Associational Annual Meetings. (Two meetings were held 
at the same time on the same day so a choice was made.)

What lies ahead? The Baptist Foundation in Indiana needs to  
better assist the people in our churches to address their estate 
planning needs. Dave Ramsey said years ago, everyone needs to 
tell their money where to go and if you don’t it will just wave 
goodbye. This applies in every stage of life including our end 
stage. The Baptist Foundation of Indiana is postured to be the 
help the people in the pews need.

2024 will be a season of change in leadership for the Foundation.  
I will be stepping down effective 9/30/23 due some health  
challenges that have arisen in my life. I am sure that God has 
already selected our next President and that they will be just what 
we need!
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CHURCH PLANTING REPORT
Nate Millican, Team Leader

SCBI family and friends, below are some of the highlights and 
goals that your Send Network Indiana team has compiled for you 
to be aware of that took place over the last year. Church planting 
is a team effort. There are many moving parts that make church 
planting possible, and we are humbled and grateful by the  
movement that we have seen and are seeing all across our state 
as we collaborate with churches to plant churches everywhere for 
everyone.

If anyone on our team can be of assistance in any way, please do 
not hesitate to reach out—we’d be honored and happy to serve 
you. 

Blessings, 
Dr. Nate Millican

Send Network Indiana Team:
•	 Jorge Altieri – jaltieri@namb.net 
•	 Doug Jividen – djividen@namb.net 
•	 Scott McDowell – smcdowell@namb.net
•	 Nate Millican – nmillican@namb.net 
•	 Ryan Moore – ryan@northwoodschurch.org
•	 Brian White – bwhite@namb.net
•	 Larry Riley – lriley@namb.net

Highlights
Hispanic emphasis 
•	 Evangelism, Discipleship and Leadership Development  

Workshops throughout the State of Indiana with over 150 
pastors, planters, leaders, and church members that have  
attended. 

•	 Three Hispanic Candidates that been completely Assessed 
and endorsed to plant in Indiana (Rudy Montalvo, Jose  
Santos, Cesar Quito). 

•	 One more Hispanic candidate going through assessment  
now, with the goal to send to Assessment Retreat by the 
 end of 2023 (Benjamin Ravinovich) 

•	 One new affiliation this year:  Iglesia Casa Sobre la Roca,  
Pastor Ricardo Morillo, Greenwood, Indiana 
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North:
•	 Two candidates in the Winter 2022 (Taylor Frank, Jordan  

Adams).  
•	 Three to be assessed the first week of October 2023 (David 

Smith, Nasa Sete, Jon Moody).  
•	 Of these men, two have launched (Taylor Frank, Jon 

Moody). 
•	 Two new affiliations in the Northwest Association  

(Lakewood, South Point) .
•	 New Residency house for South Bend.
•	 Development of a residency center in the Michiana area. 
•	 Two Trainings for Coaching (Men, Women), 
•	 Six Completing Level-3 (Church Planting Level) of our  

Multiplying Pipeline. 
•	 Strategy launch of Send Network Training Regionally via 

Residency Center.  
 
Central:
•	 Three resident graduations – Three churches launching.
•	 Harvest Church Residency. 
•	 Mercy Hill, Brad McOwen, April 2 launch. 
•	 Reliant Church, Chris McCormick, October 2023 launch  

scheduled.
•	 Doxa Bible Church Residency.
•	 The Rock Bible Church, Tony Carter, August 20, 2023 launch.
•	 Replant – Gospel Grove Bargersville, Barry Faul, September 

2022 relaunch.
•	 Three men completed Level-3 and are working toward Fall 

assessment. 
•	 One Swahili speaking congregation in the works, working  

toward a Swahili speaking coach.
•	 Launch of Send Network Training/Coaching in August 2023 

with seven active planters participating. 
 
South:
•	 Launch of church plant, Hope Church, Jeffersonville, IN,  

Andrew Hirschy, planted. 
•	 Building secured and renovated for Hope Church,  

Jeffersonville, IN.
•	 Launched, Graceland-Memphis with planters Ben and Amy 

McClain. 
•	 Launch of Graceland-Dearborn Co, scheduled for September.  
•	 Continual connection with supporting churches. 
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Southwest:
•	 Worked with New Orleans Baptist Theological Seminary to 

attract seminary students interested in church planting to the 
state of Indiana for internship opportunities. As a result, Ben 
Beland committed to a one-year internship with Northwoods 
Church in Evansville, Indiana. 

•	 Community Central Church, an Evansville church plant  
continues to thrive. In the past two years, they have baptized 
45 people and attendance continues to increase. Pray for their 
pastor, Brian Turpin, as he has just recently been diagnosed 
with cancer.

 
GOALS:
Hispanic Goals:
•	 Improve relationship and communication with Hispanic  

Pastors and churches in Indiana and the Region, to get them 
more involved and engaged on a State level and a National 
level.  

•	 Establish a Send Network Espanol Church Planting Online 
Residency in 2023. We are beginning in August 2023 with four 
endorsed planters and two guest participants from the Ohio 
Valley Region that will receive 18 months of training in many 
aspects of church planting and ministry. 

 
North Goals:
•	 Four planters were assessed and on the field. 
•	 Two launches of plants. 
•	 Three New Affiliations. 
•	 Development of a Residency Center. 
•	 Bring Send Training into our region. 
 
 South Goals: 
•	 To have a strong launch of two church plants, Fall of 2023 

Spring 2024.  
•	 To have three potential planters in the pipeline by December 

2023. 
•	 To have three potential planters in Level-3 by January 2024. 
•	 To mobilize three new churches as “supporting” churches by 

September 2024.  
•	 To assist two church to become a sending church by October 

2024 
•	 To assist in getting five of our local churches in revitalization 

cohort/process with Small Church USA by September 2024. 
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Southwest Goals:
•	 Continue to develop the relationship with NOBTS to encourage 

more students to entertain the idea of planting in the state of 
Indiana. 

•	 Improve relationships with local pastors in southwest Indiana 
and help them to see that they can be involved in planting no 
matter what their church size. 
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LEADER EMPOWERMENT AND MOBILIZATION
Scooter Kellum, Team Leader

Leader Empowerment and Mobilization was the team that I  
reported on last year with a lot of plans and the purpose of  
partnering with churches to discover and fulfill their next step. 
As we developed the strategy and started implementing the vision 
the State Convention of Baptist in Indiana (SCBI) was met with a 
retirement of a team leader, two resignations, and budget 
concerns that brought the elimination of a position.  Changes are 
often dreaded and most of the times difficult. These changes are 
for the SCBI was not an exception. I am thankful that Dr. Strother 
help navigate though the time as a time to work hard, be creative, 
and take the perspective of an opportunity to dream. After much 
prayer and discussion Dr. Strother and I renamed our team to 
Church and Leader Mobilization, combining what was Church 
Health and Leader Empowerment and Mobilization and hired Dan 
Conrades, formerly the pastor of Crosspoint Baptist Church, as 
Associate Team Leader to help lead and organize the ministries of 
the team to start May 1. The opportunity to dream led our team to 
have a dreaming session with the question being asked of who we 
are?, why do we exist?, and how can we best serve our churches?   

What came from that meeting was excellent for us to evaluate 
what we were already doing and what needed to be done! SCBI is 
not a church, but we exist as an organization to come  
alongside the churches to empower them towards health and 
pastoral wellness while mobilizing individuals to reach the lost 
and utilize their spiritual gifts as they lead ministries including 
Church Revitalization and Replanting, Church Health, Next Gener-
ation, Women, Men, Disaster Relief, and International  
Partnerships.  

Below are some highlights of how we are serving our churches or 
vision for our plans to serve and connect for Kingdom 
Advancement!  



87

Next Step Connectors   
Our SCBI vision is to connect for Kingdom advancement.  In the 
words of Dr. Ryan Strother, “We know that God is already at work 
in your church, and we know that your church’s impact increases 
with greater connection.”  Because of that, it is our strategy to live 
out our vision by partnering with churches to help discover and 
fulfill their next step. 
Possible Next Steps could be:   
•	 taking the next step of developing an evangelism strategy.   
•	 taking the next step of revitalization.    
•	 taking the next step to develop a healthy student ministry in 

your local church.  
•	 taking the next step of discovering how to develop  

partnerships with a NAMB or IMB missionary.  
•	 taking the next step of developing a website.    

There are endless possibilities of what it looks like to take a next 
step.  No matter what the next step is that God is leading your 
church to discover and fulfill, we have six Next Step Connectors 
who are ready to come along side you in your region of the state 
to assist in the Next Step process.  Our connectors will serve to 
clarify the next step, collaborate on the process and best  
resources, coach for impact and celebrate the results.    

Our Next Step Connectors are doing a wonderful job and seeing 
fruit from their ministry.  Here are a few of the highlights:  
•	 One of our Next Step Connectors was able to come alongside 

a church, and help them as they launched a new kids ministry 
program.   

•	 One of our Next Step Connectors was able to help walk a local 
church pastor through some ideas for revitalization. The local 
church pastor worked with his leadership to discover that 
their next step was needing to start a ministry to kids and 
students.     

•	 One of our Next Step Connectors was able to help one of our 
pastors (who is also a collegiate minister) make some  
connections with our state convention and learn about ways 
we could connect for kingdom advancement.   

•	 We had a local church pastor reach out to us because he knew 
about the Next Steps process. We were able to put him into 
contact with our Next Step Connector in his region so they 
could start walking through the Next Step process.    
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If your church is at the place where you are ready to take a Next 
Step, please contact your Next Step Connector:  

•	 Reginald Fletcher (Crossroads) – rfletcher@scbi.org   
•	 Jim Wright (Crossroads) – jwright@scbi.org   
•	 Ryan Sidwell (East Central, Eastern, Whitewater, South Central) 

– rsidwell@scbi.org   
•	 Stephen Love (Miami, Northeast, North Central) – slove@scbi.

org   
•	 Mitch Tabla (Wabash Valley, Northewest) – mtabla@scbi.org   
•	 Larry Riley (West Central, White River, Southwest, Southeast) – 

lriley@scbi.org   

Next Step Certificate Program 
The Next Step Certificate Program (NSCP) is an exciting new  
opportunity for you and the leaders in your church. 
•	 Learn through in-person classroom experiences in Indiana 

with a seminary professor from NOBTS. 
•	 Boost your ministry confidence with theological training 
•	 Low-cost, short time-commitment 
•	 Pastors: make this part of the theological component of your 

pastoral residencies to develop and send pastors from your 
church. 

NSCP is a non-degree academic program equipping SCBI pastors, 
ministry leaders, and lay leaders to live out their calling to serve 
Jesus Christ and His church. In partnership with New Orleans 
Baptist Theological Seminary (NOBTS) and The Caskey Center, 
each course offered is biblically based and administered with the 
highest quality and integrity by a professor from NOBTS. Courses 
will be taught at a designated location for face-to-face interaction. 
Each year we will offer eight courses, with only six required to 
receive a Next Step Certificate. NSCP can be achieved over a period 
of multiple years. 

NSCP is designed to give an overview of the critical components 
of successful ministry leadership. Each course is led by NOBTS 
professors who will offer academic insights and practical  
wisdom that will assist students to be effective gospel ministers. 
The courses are designed to equip students with greater  
confidence in the most challenging areas of ministry leadership.  

Starting in February, we have taught 6 classes with one this  
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weekend. We have had 15 participants take advantage of the 
NSCP. The courses that have been taught are Pastoral Ministry, 
Biblical Hermeneutics, Proclaiming the Bible, Christian Missions, 
Church Administration, and Pastoral Counseling by five different 
professors. The two courses left are Church Evangelism and  
Christian Doctrine.   

Evangelism Strategy  

Next Generation Ministries  
•	 This year we had a vacation bible school training at City View 

Church, where we had 68 participate from all over the state. 
And we look to have two trainings in 2024.  

•	 In January, Chelsea, and I along with 3 youth ministry  
couples from Indiana Baptist Churches went to Youth Ministry 
Conclave in Chattanooga, TN. It was a great time to connect, 
learn, refresh and be resourced. A few months later, I took 3 
more youth ministers to Youth Pastor Summit in Nashville, TN 
to accomplish the same things in a different setting. The goal 
of these trainings is to help youth ministers in Indiana to be 
effective in reaching and discipling teenagers in their  
communities.   

•	 SCBI is committed to connecting to collegiate ministries and 
building partnerships. One of the largest mission fields in 
Indiana is the college campus. We are trying to bring collegiate 
ministers together to build healthy relationships, celebrate 
their victories, encourage others through hardships, and 
create refreshment. It did not take me long to realize through 
conversations with our campus ministers that relationships 
needed to be formed to be able to partner in state-wide events. 
I am grateful for those conversations and the spirit they were 
portrayed. We have shifted a lot in my time at SCBI, but this 
has proven to be one of the most fruitful. We have campus 
ministries all over the state training students to live out the 
great commission. In July, it was great to get them all in a 
room and invest in them for all of their hard work and to 
allow them to get renewed as the new semester was quickly 
approaching. 

•	 Next Gen “Gaming” Trailer will be used partner with Indiana 
Baptist churches to encourage, equip, and empower collegiate, 
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youth, and children ministers to personal evangelism for the 
advancement of the Kingdom through the Gospel. We  
envision a trailer filled with gaming systems and TV’s that  
can be used by our SCBI churches for Next Gen ministry  
evangelistic events. The initiative would include using the 
trailer for SCBI churches and collegiate ministries in 

•	 partnership with the Church and Leader Mobilization Team. 
Churches and Collegiate ministries can reserve the trailer for 
their event.  

A vital part of evangelism that it missed more times than not is 
the next step. A person surrenders their life to Christ and get  
baptized but then what? We have compiled resources to help a 
new believer start their journey off right and take the next step 
and to help those that my be dealing with a calling of vocational 
ministry! Here they are: 

•	 1st Letters: Basic Truths For A New Believer  
	 Written By: Larry Hyche 
•	 New, Next, Now Series by YM360  
	 Written By: Andy Blanks   
•	 Disciple: The Ordinary Person’s Guide To Discipling Teenagers   
	 Written By: Dr. Allen Jackson  
•	 Mark Videos  
	 16 day walk through the book of Mark  
	 Content By: Cleve Mallory  
•	 Welcome to the Family  
	 NAMB 
•	 Is God Calling Me?  
	 Written By: Jeff Iorg  
•	 Calling out the Called  
	 Written By: Scott Pace and Shane Pruitt   

Church & Collegiate Evangelism Grants
The Church and Leader Mobilization team provides grant money 
to cooperating SCBI churches and Indiana collegiate ministries (in 
good standing with the SCBI) for evangelistic events. In 2023, the 
team has given evangelism funds to 20 SCBI churches and 4  
collegiate ministries this year for the Gospel to be shared.   

Men’s Ministries
The goal of this ministry is to encourage SCBI men to engage and 
lead their church and homes in Kingdom centered endeavors of 
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evangelism and discipleship. INTEGRIS is a men’s conference that 
will consist of a time of fellowship on Friday evening and  
Saturday will consist of 2 main sessions of instruction/ 
encouragement, interspersed with practical application breakouts 
intended to instruct and enable men to move forward in  
leadership within their church and community. “Next Step”  
guidelines will be given, with the intention of follow up from SCBI 
Men’s Director to pastors/men’s leaders of each church  
attending. In addition to the INTEGRIS we are looking to do some 
trainings around the state on how to make disciples of men along 
with resources. 

SCBI Women  
The State Convention of Baptists in Indiana (SCBI) partners with 
churches to discover and fulfill their next steps. Part of that  
strategy includes curating environments and resources in a  
specific ministry area where it will serve all our churches.  
Women’s ministry is one of those areas.  

Leadership 
We are developing an SCBI Women’s Ministry Team made up of  
ladies from around the state who have experience in many  
different areas of ministry, like evangelism, leadership, missions’ 
education, and more. We believe this team of ladies will help  
empower and mobilize the women in SCBI churches to serve in 
the ministry to which God has called them. The SCBI will  
encourage and equip the Women’s Ministry Team as they  
continually serve Hoosier ladies by connecting with women all 
over the state, listening to and serving their needs, and gathering 
in various contexts and special events. 

Leadership Team  
•	 Rachel Bland 
•	 Chris Conrades 
•	 Tami Hubler 
•	 Chelsea Kellum 
•	 Leah Pratt 
•	 Sara Ridlen 
•	 Amy Rodas 
•	 Leah Simpkins 
•	 Tracy Stewart 
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Our team will be attending Lifeway Women’s Leadership Forum 
November 9-10 in Nashville, TN as a way to connect with one 
another as a team and develop what a comprehensive Women’s 
Ministry could look like with a team approach. 

Transformed Women’s Retreat 
We are looking forward to continuing the Transformed Women’s 
Retreat. It will look different but will still be strong. The  
Women’s Ministry Team will perpetuate the momentum this event 
has had to continue making it a helpful and desired event for 
ladies throughout Indiana. We will be making a change from two 
different dates and locations to one. The date will be April 12-13, 
2024 at Calvary Baptist Church in Greenwood, IN. 

Wives in Ministry 
Our focus on wives in ministry will continue. This ministry is for 
a woman whose husband is in a ministry staff position, or for a 
woman who is in a ministry staff position herself in one of our 
churches. 

The annual Wives in Ministry Retreat will be held in September 
this year and several touchpoints continue throughout the year to 
support these ladies. 

The Wives in Ministry Road Trips have been, and will continue 
to be, a huge success as ladies go on outings together to connect 
through a fun activity and a meal. 

The Wives in Ministry private Facebook group has been a great 
source of encouragement, venting frustrations, sharing  
resources, and prayer (at least that’s what I hear; they won’t let 
me in…). Many pastors’ wives do not have safe areas to talk freely 
about what they’re experiencing and how they’re doing, and I’m 
glad we can provide that continuous support through this  
Facebook group. 

SBC Ministers’ Wives Luncheon at the SBC Annual Meeting in  
Indianapolis.  

Indiana WMU 
Who is WMU?  

Indiana WMU exists to support and encourage missions  
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involvement in our churches.  This might be through providing 
missions discipleship curriculum for all ages, promoting the  
various missions offerings throughout the year, hosting a  
missions conference in the summer, or helping churches connect 
with missions service opportunities.  We want to help you and 
your church join our IMB and NAMB missionaries in declaring 
God’s glory to all nations and every corner of the earth.   

We are currently a team of 6 volunteers that partner with the 
State Convention of Baptists in Indiana. We have had a busy year 
of  
celebrations and some challenges but we are optimistic for 2024!  

Highlights of 2023:  

November- We hosted a Revisioning Retreat with Mari Parker, 
Director of Women’s Leadership for KNCSB. At this retreat we 
dreamed about the future, celebrated the past, and planned  
practical steps for moving WMU into a new season.  

January- Our leadership team attended the WMU January Board 
meeting in Birmingham, AL where we met national leaders, 
learned about WMU history, and started mapping out a strategy 
for Indiana WMU to become Indiana on Mission.  

March & April- Our WMU leadership team joined the state  
Women’s Ministry team to help with the Transformed Women’s 
Retreat.   

April- During this time, the SCBI made a difficult decision to 
eliminate the position of Women’s Ministry and Missions which 
brought new responsibilities to our volunteer team.  We had the 
privilege to honor Allison Kinion for her 15 years of dedicated 
service to the women of SCBI at the April Transformed event. To 
her credit, she created a strong team that is ready to serve and 
while we have new responsibilities, we are up for the challenge.  

June- The WMU leadership team asked Scooter K to join as the 
WMU Liaison from the SCBI. We look forward to continuing our 
strong partnership with our state convention and our churches.    

August- The highlight of this year has to be Missions Lifeline! We 
hosted our annual event at Calvary Baptist Church in Seymour 
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in partnership with SCBI. There were over 155 in attendance!!  
Attendees heard from Nik and Ruth Ripken as they shared their 
hearts for the persecuted church and their desire to see each of us 
join the mission of God. Indiana WMU also launched a brand new 
website which will feature ways to get involved, missions leader-
ship blog posts, and links to missions organizations. Find us at 
www.indianawmu.org!  

Some goals for 2024:  

Building a team of missions-minded leaders from across the state 
to encourage missions engagement in our churches and state that 
meets consistently.    

Creating strong partnerships with our IMB Connectors, our Next 
Step Connectors, SEND Indiana team, and other leaders to help 
share the available resources and opportunities for missions  
discipleship with our churches  

Working with the Local Encouragement Team, National WMU, 
and the Crossover planning team for the SBC Annual Meeting in  
Indianapolis 2024  

Greater involvement in promoting and supporting the State  
Missions Offering, Lottie Moon Christmas Offering, and Annie 
Armstrong Easter Offering.  

We are looking forward to beginning a new year partnering with   
SCBI, our associations, and each of our churches.    
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HOOSIER HEARTBEAT FOR MISSIONS 

Indiana Disaster Relief 
Training:  
•	 Last year at this time we had 20-30 active trained volunteers. 

In the past year we have trained or recertified over 200  
volunteers.  

•	 June: SEND Relief DR Volunteer and leader training on the use 
of Formstack forms used during national crisis. 

•	 July: Green Castle West Central Association - 19 new chaplains 
and 20 discipline training in Chainsaw, Flood Recovery, Quick 
Response Unit (QRU) Feeding, Assessment and DR101. 

Equipment:  
•	 2 new shower units activated with new generators 
•	 Quick Response Unit mobile food truck purchased, activated 

for Annual Summit (October) 

New Personnel:  
•	 Craig Standish (Muncie) - Indiana Chaplain Coordinator 
•	 New certified Emergency Crisis Response Team Chaplain  

Call Outs: 
•	 Bargersville, IN (tornado) June-July 
•	 Barrie, VT (flooding) - July & August 
•	 Chicago, IL - July; SEND Relief – August 
•	 Expecting more with it being Hurricane season 

Indiana Children’s Services 
(Still being developed) We are partnering with Sunrise Children’s 
Services in Kentucky to license foster families and provide for 
adoptions in Indiana. When your church supports our Children’s 
services organization, you will see children in homes with people 
who love Jesus and will model a Christlike lifestyle, and you could 
change a generation of Hoosiers.   

IMB Advocates  
At the SCBI, we desire to set the environment for every church 
to be active in missions in our state and around the world. We 
also desire to help fuel the IMB pipeline with more missionary 
candidates. One piece to living out this vision is through our IMB 
Advocates ministry.    
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An Indiana IMB Advocate is a missionary who served with our IMB 
for any length of time and calls Indiana home or has connections 
to Indiana. Our IMB Advocates are ready to CONNECT with SCBI 
Pastors and Churches.    

When our Advocates CONNECT, they are ready to:   
•	 answer missions related questions   
•	 help you think through what the SCBI can do to partner with 

you and your church as you set an environment of sending for 
Kingdom Advancement. The next IMB missionaries could be 
sitting in your church every Sunday!    

•	 be available to speak in churches/associations when  
missionaries are desired.    

Our IMB Advocates are also ready to COUPLE. When our  
Advocates COUPLE, they are ready to come alongside every  
Hoosier candidate in the IMB pipeline to have prayer and  
emotional support throughout the process.    

Our IMB Advocates are ready and eager to connect with you. If 
you would like to contact them with questions or to request them 
to come speak, please use the contact information below.  
•	 Rich and Jody Fleming-  rfleming@scbi.org  jfleming@scbi.org   
•	 Kathy Greene-  kgreene@scbi.org   
•	 Garry and Lori Jones-  gjones@scbi.org   ljones@scbi.org  
•	 Bob and Coleen Midwood-  bmidwood@scbi.org  

cmidwood@scbi.org   

Church Planting Support  
Supporting leadership initiatives for developing pastors and 
planters, provide additional support to churches trying to plant or 
replant, train and refresh pastors and planters, and fuel creative 
solutions to see more churches started around the state.  

Strategic International Short Term Mission Experiences: 

Taking the gospel to the nations on short term trips are amazing 
and fruitful.  However, we know that the process of planning a 
short-term mission trip can sometimes be hard and  
overwhelming. Because of that, we have developed “Strategic  
International Short Term Mission Experiences.” These are short 
term mission trips to strategic locations in partnership with our 
International Mission Board.    
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The strategy is that the SCBI and IMB will do the administrative 
work to develop a mission trip to a strategic location. You would 
then sign up and pay for the trip. We would do the administrative 
work to train you for what you will be doing so that you can then 
show up go to on the short-term international mission trip.  

We are excited to report that we are in the process of developing 
partnerships in both Japan and a city in Central or South  
America. As we develop these partnerships, please be praying for 
how you and your church can be involved. If you have any  
questions, please contact Scooter or Dan.

SEND Indiana Missions Days Vision

One way we are dreaming about connecting for kingdom  
advancement is by partnering with local associations and local 
churches to help them discover creative ways to reach their  
community with the gospel.  To accomplish that dream, we want 
to introduce you to “SEND Indiana Missions Days”.  

Send Indiana Missions Days are one/two days of local associations 
and churches coming together so believers can be mobilized to 
help reach communities with the gospel through creative ways.  
Some examples would be:   
•	 A local church wants to help clean up their community but 

needs resources and volunteers;   
•	 A local church has members who want to help their neighbors 

with construction projects but needs extra hands to help.  
•	 A local association wants to help feed a community in need 

but needs the resources of a Disaster Relief Quick Response 
Unit to come alongside and help.    

•	 A local association or church wants to serve the local school 
but needs extra hands to help.   

•	 Local churches want to host a free medical day but don’t have 
the resources to do it on their own (we can partner with Send 
Relief to have them bring in their medical trailer).  

•	 Local churches want to minister to the homeless by giving 
free haircuts and doing free dentist checkups but need help to 
make it a successful day.   

•	 A local association wants to put on a one-day sports clinic 
but needs resources that can be provided by other churches / 
associations.    
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There are endless and exciting possibilities for Send Indiana  
Mission Days. Currently, our SCBI Church and Leader Mobilization 
Team is in the planning stages of this new vision. Our next step in 
this process is to    
•	 Pray about a few strategic locations around the state to have a 

SEND Indiana Missions Days for 2024  
•	 Talk with other SBC and SCBI partners (like NAMB Send Relief, 

Disaster Relief, and WMU) to see how they could be involved.     
•	 Coordinate with the local associations and local churches 

to discover needs for their communities and set a date that 
would work for them.   

Once we discover what would work best for the local association, 
local churches, we would then coordinate with our national and 
state partners and the local associations and local churches to 
plan the SEND Indiana Missions Day. For more information about 
SEND Indiana Missions Days please contact Dan Conrades,  
Associate Team Leader of Church and Leader Mobilization at 
dconrades@scbi.org   

Church Health 
Church Health has several aspect to how we can help connect 
and serve our churches for Kingdom Advancement. The Church 
and Leader Mobilization team is confident that healthy leaders 
develops healthy churches. This is why we are looking at ways 
that we can invest in the leadership of Indiana Baptist churches 
alongside our next step connectors, Associational leaders, Small 
Church USA, and Send Network Indiana team. We believe that we 
are better together and will do what it take to get our leaders and 
churches healthy. We are going to be trying some new initiatives 
in this realm of Church Health.  

Pastor Huddles 
We are looking to do Pastor Huddles throughout the state, region-
ally. We would like for each huddle to be smaller with  
approximately 5 pastors with our connectors being a part of the 
huddle as a pastor. This would be designed to help pastors  
unwind and decompress not programmatic meeting. 

Trainings  
We are going to develop trainings, with resources, to help  
churches and their leaders in a variety of different delivery  



99

methods (video, virtual meetings, or in-person). Our team is com-
mitted to serving churches and if we can serve you best then we 
will do our best to serve in that way. Topics we are looking to help 
in will be Church Conflict, Search Teams, Interim/ Transitional 
Pastor, Small Groups, Sunday School, Policies and Procedures, 
By-Laws, Church Polity, Sexual Abuse Awareness, Safe Ministry, 
Alliance Defending Freedom, worship ministry, websites, audio/
visual, technology, and how to start and leave well. We are not  
experts at all these things, so we will be partnering with those 
who are qualified to help us serve you in these areas.  

Revitalization Strategy  
It has been said that healthy church revitalization can take  
anywhere from 3-5 years. It may seem overwhelming to think 
about how to sustain a church during that time so that it can go 
from declining or plateauing to thriving. Because of that, we have 
a strategy in place that is available to help you with wherever you 
are in the journey of revitalization. Here are four strategic areas in 
which we can come alongside you to partner together for  
revitalization.   
•	 “Where Do We Go From Here” by Leo Endel. You may be in a 

position where your church needs a short resource on  
revitalization.  We are ready to send you this book as a gift so 
that you and your leadership team can go through it together.   

•	 Revitalization ON THE Road with Small Church USA- One day 
conferences throughout 2024 that will give you the tools to do 
a health checkup so that you can know the areas that you can 
work on for revitalization.    

•	 Small Church USA Process - Small Church USA exits to  
encourage and strengthen pastors, pastors wives and  
churches to revitalized health. A church involved in Small 
Church USA would step into a yearlong process of  
revitalization with coaching and encouragement. SCBI is 
partnering with Small Church USA and so there are financial 
resources set aside to help.    

•	 Corpus -  We are shifting the administrative portion of Corpus 
to the Crossroads Baptist Association. There will be  
financial resources set aside to help assist six churches a year 
go through Corpus.   

If you have any questions about this process, or to get involved, 
please contact Scooter or Dan.  
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Pastoral Wellness 
Caring for pastors is one of the most vital things that we can do 
as a team. Fatigue, exhaustion, stress, and burnout are all things 
that hinder church leaders from effectively living out the great 
commission. Our team wants to help pastor stay well or get well 
through several ideas. Pastor and family retreat would be a time 
for the pastor’s family to get away, refresh, and be renewed. The 
exciting thing about this retreat is that there will be a time the 
pastor’s kids to be themselves with other pastor’s kids, who  
understand the struggle, challenge, and advantages of this life.  

Ministry Couple Date Night 
We will be have Ministry Couple Date Night across the state re-
gionally. We will provide meal, fun, laughter, connection, and an 
encouraging word.
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HIGHLAND LAKES BAPTIST CAMP REPORT
Jim Shields, Team Leader

The summer of 2014 was the first summer of camp season for me 
and Director of Operations Rick Porter. Thus began a decade of 
learning, cooperating, camaraderie, determination; being  
overwhelmed but amazed, encouraged, challenged, perplexed, 
obedient, stubborn, vision, and teamwork for the Kingdom.

Over the course of the past ten years, we have been blessed  
beyond belief in the opportunities we have had to serve the State 
Convention of Baptists in Indiana. We have seen the Father work 
in and through so many people in order to build upon a legacy, 
standing on the shoulders of those who have “been at the helm” 
before us. As former Team Leader Dave Wilson has stated,  
“Highland Lakes is Holy ground.” It truly is. It is because of the 
volunteers, the pastors, the leaders, the students, the staff, the 
team. It is because all of those who have served here at Highland 
Lakes have served the Purpose—to make it possible for others to 
discover, develop, and deploy a transformed life in Christ. That is 
it. That is why we exist. That is why we stand on Holy ground--- 
because the Father, the Son, and the Holy Spirit have their  
presence here. Those who serve here usher The Presence in. And 
we have seen Him work mightily. 

We are Southern Baptist, we all like to talk about being  
“cooperative”; that is the hallmark of being a Southern Baptist.  
We all talk about it and try to make it a reality; but here at your 
camp, it is a reality. Each season we get to see pastors, leaders, 
and students from across the 400 plus SCBI churches step on 
these grounds for a time of retreat, a time of reflection, a time of 
intense camp experience. These pastors, leaders, and students 
who represent the diversity of our State Convention come  
together and cooperate, partner, and connect in unity (not  
uniformity) to serve the King. Egos are checked at the front gate 
and are not a part of the experience. Humility, obedience, and an 
attitude of excitement and expectation become the clothing that 
each one wears. Here, we get to see the truth of what it means to 
be Southern Baptist. And always, always, always, the Father shows 
up in His glorious and mysterious way and lives are changed, 
transformed…saved.

Every year for the past ten years in this book of reports I attempt 
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to let you, the Convention, know how your cooperative program 
investment in this ministry has fared. And each year, no matter 
how I try, I can never do it justice. How can I express to you the 
importance and the magnitude of seeing one life, let alone the 
thousands of lives, that have been impacted and changed for 
eternity because of what you allow to happen on these grounds? 
I can point to the number of physical improvements that your 
generosity of time, talent and finances have accomplished. We can 
take a tour and touch and see and hear the various ways that you 
have made the vision become reality; we can count the beds, the 
meals, the numbers, but how do we count the decisions, the ever 
increasing ripple effect of those who have experienced the Father 
and gone on to make Him known in their own context and  
community? 

Numbers? An average of 242 campers per week for our SCBI 
camps. Over 100 decisions. And, during some of our non SBC 
weeks, we saw over 100 baptisms in the pool. Numbers? Yeah, we 
got em.

But let me tell you what numbers can’t tell you. In a summer that 
was physically the most challenging for your staff in the past ten 
years (not counting Covid year—that one doesn’t fall into any cat-
egory), we had to rely on the Father and watch Him work. We had 
a “Gideon” summer in that when we thought we had one number 
for summer staff, it got whittled down. And then down again. To 
the point we had to laugh and say, “OK, God. Let’s see what you 
have in store for us.” And He laughed at us and said, “That’s what 
I plan on doing.”

Each week a challenge, and each week the challenge met.  
Cooperation. Cooperation among the staff, the guests, the  
leadership, the pastors, the campers. Whatever came our way, 
there was a sweet spirit that kept everyone focused on Who was 
most important. The Purpose was served.

A premier example that makes the benchmark for the  
summer: the “blackout of Student Fusion 2.” After  
experiencing the Wednesday of “purple haze” coming from the 
Canadian wildfires, Thursday we were hit with a storm that  
produced a straight-line wind of 80 mph and knocked our power 
out for two days. And yet, without “power,” we pulled  
together, and everyone was found present and accounted for. 
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Without “power” we went ahead with the worship service. 
A worship service that was acoustic and had the voices of 250 
campers singing in unison to praise the Father, praise the Son, 
and praise the Holy Spirit. No “power” but awesome Power. No 
power to cook the evening meal, until Rick Porter fired up his 
smoker and we had the best smoked steak burgers ever. No power 
to light up the field for the Mega Relay—a much looked forward to 
evening event for Thursday evening; so we switched the relay un-
til the next morning….and continued with worship in the evening.

Overwhelming. But Amazing. 
It’s Just One Thing.
It’s about the Purpose…..
We serve as a resource for others to Discover, Develop, and  
Deploy a Transformed Life in Christ.
But, you already knew that.

On behalf of Rick Porter, Sarah Wickersham, Terah Adams, Leslie 
Dillon, Lana Shields, Craig Kratzer, and all the part time and  
volunteer help…Thank you for giving us the privilege of serving 
the past ten years. Here’s to the next ten.

Dr. Jim Shields
Team Leader, Highland Lakes Baptist Camp

	



105

RECOMMENDATIONS
TO THE

CONVENTION



106

EXECUTIVE BOARD RECOMMENDATIONS
 

Proposed 2024 Budget 
The Executive Board recommends the adoption of the 2024 
proposed budget for a total of $3,091,020 and a Cooperative 
Program budget of $2,173,859. The budget includes sending 
36% of Cooperative Program receipts to the Southern Baptist 
Convention. (See pages106-107 for details.) 

					   
* Note, this graph represents a percentage of the total budget, not just 
Cooperative Program gifts.					   
* HLBC fees will cover majority of their expenses, Cooperative Program 
will cover just over $206,000.					   
* Church planting does not include the funding from the NAMB for our 
planting assistance. NAMB sends directly to the churches.
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STATE CONVENTION OF BAPTISTS IN INDIANA
2024 PROPOSED BUDGET

Cooperative 
Program

North American 
Mission Board Fees Other Expenses

Executive Office/Communications
   Salary & Benefits 254,041         -                          -                 -           254,041       
   Auto & Travel 33,000           -                          -                 -           33,000          
   Office Expenses/Supplies 7,620             -                          -                 -           7,620            
   Convention Expense 43,100           -                          -                 -           43,100          
   Communications 36,500           -                          -                 -           36,500          
   Programs & Services 17,625           -                          -                 -           17,625          
Total Executive Office/Communications 391,886         -                          -                 -           391,886       

Financial Operations and Stewardship
   Salary & Benefits 174,522         -                          -                 -           174,522       
   Auto & Travel 4,480             -                          -                 -           4,480            
   Office Expenses/Supplies 3,300             -                          -                 -           3,300            
   Facility Support/Insurance/Interest 222,343         -                          -                 3,100      225,443       
   CP - SBC's Portion 652,158         -                          -                 -           652,158       
     Pastor Annuity/Mission Dignity 50,250           -                          -                 -           50,250          
Total Financial Operations and Stewardship 1,107,053     -                          -                 3,100      1,110,153    

Church and Leader Mobilization
   Salary & Benefits 211,448         -                          -                 10,765    222,213       
   Next Step Connectors 33,600           -                          -                 -           33,600          
   Auto & Travel 42,000           -                          -                 -           42,000          
   Office Expenses/Supplies 5,700             -                          -                 -           5,700            
   Programs & Services 149,200         113,000                  5,500             25,000    292,700       
   Women's Programs and Services 26,500           1,000                      22,000           4,500      54,000          
Total Church and Leader Mobilization 468,448         114,000                  27,500           40,265    650,213       

Church Planting
   Training -                  12,000                    -                 -           12,000          
Total Church Planting -                  12,000                    -                 -           12,000          

Highland Lakes Baptist Camp
   Salary & Benefits 204,933         -                          77,596           -           282,529       
   Auto & Travel 1,000             -                          17,400           -           18,400          
   Office Expenses/Supplies/Promotion -                  -                          19,300           -           19,300          
   Utilities/Maintenance/Insurance -                  -                          197,500        20,000    217,500       
   Kitchen & Housekeeping 540                 -                          186,500        -           187,040       
   Men's Ministry -                  1,500                      8,500             -           10,000          
   Children's Programs -                  1,500                      50,000           -           51,500          
   Student Programs -                  3,000                      137,500        -           140,500       
Total Highland Lake Baptist Camp 206,473         6,000                      694,296        20,000    926,769       

TOTAL 2,173,859$   132,000$               721,796$      63,365$  3,091,020$  
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BYLAWS of the 
STATE CONVENTION OF BAPTISTS IN INDIANA

ARTICLE I – NAME
The name of this body is the STATE CONVENTION OF BAPTISTS 
IN INDIANA, INCORPORATED.

ARTICLE II – INCORPORATION
The STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPO-
RATED, hereafter known as SCBI, shall be incorporated as a cor-
poration, not for profit, under the laws regulating such corpora-
tions in the State of Indiana. This Convention shall have no other 
corporations except as may be duly authorized by this body and 
its Executive Board.

ARTICLE III – NATURE
Section 1. This Convention is, and shall ever remain, only and 
solely a medium through which Southern Baptist churches may 
work harmoniously and cooperatively with each other, promoting 
the work and objects set forth in these Bylaws. This Convention 
does not have, nor shall it ever have, any ecclesiastical authority 
over any association, church or the messengers of the churches 
as to limit the autonomy of the local association and church, nor 
does it act as a legal arbitrator in case of differences between the 
churches or associations; nor does it interfere with the constitu-
tion/bylaws of any church or association.

Section 2. This Convention shall maintain a cooperative relation-
ship with the Southern Baptist Convention in all its work and 
agencies.

ARTICLE IV – PURPOSE
The State Convention of Baptists in Indiana exists to
- Exalt Jesus
- Encourage Pastors
- Equip Churches

ARTICLE V – DOCTRINE
The STATE CONVENTION OF BAPTISTS IN INDIANA adopts as its 
own expression of faith, THE BAPTIST FAITH AND MESSAGE 2000, 
as adopted by the Southern Baptist Convention in annual session.
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Section 1. Statement on Marriage, Sex, and Sexuality We believe 
that God wonderfully and immutably creates each person as male 
or female. These two distinct, complementary sexes together 
reflect the image and nature of God (Gen 1:26-27). Rejection of 
one’s biological sex is a rejection of the image of God within that 
person. 

We believe that the term “marriage” has only one meaning: the 
uniting of one man from birth and one woman from birth in a  
single, exclusive union, as delineated in Scripture (Gen 2:18-25).

We believe that God intends sexual intimacy to occur only be-
tween a man and a woman who are married to each other (1 Cor. 
6:18; 7:2-5; Heb. 13:4). 

We believe that God has commanded that no sexual activity be 
engaged in outside of a marriage between a man and a woman. 

We believe that any form of sexual immorality (including adultery, 
fornication, homosexual behavior, bisexual conduct, transgender, 
bestiality, incest, and use of pornography) is sinful and offensive 
to God (Matt 15:18-20; 1 Cor. 6:9-10). 

We believe that in order to preserve the function and integrity of 
the SCBI, it is imperative that all persons employed by the State 
Convention of Baptist in Indiana in any capacity, or who serve as 
volunteers, agree to and abide by this Statement on Marriage, Sex, 
and Sexuality (Matt 5:16; Phil 2:14-16; 1 Thess. 5:22). 

We believe that God offers redemption and restoration to all who 
confess and forsake their sin, seeking His mercy and forgiveness 
through Jesus Christ (Acts 3:19-21; Rom. 10:9-10; 1 Cor. 6:9-11). 

We believe that every person must be afforded compassion, love, 
kindness, respect and dignity (Mark 12:28-31; Luke 6:31). Hateful 
and harassing behavior (words or actions) directed toward any  
individual are to be repudiated and are not in accord with  
Scripture. 

Section 2. Statement on the Sanctity of Human Life We believe that 
all human life is sacred and created by God in His image. Human 
life is of inestimable worth in all its dimensions, including  
pre-born babies, the aged, the physically or mentally challenged 
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and every other stage of condition from conception through  
natural death. We are therefore called to defend, protect and value 
all human life (Psalm 139). 

Section 3. Final Authority for Matters of Belief and Conduct Our 
Statement of Faith, Statement on Marriage, Sex, and Sexuality, 
and Statement on the Sanctity of Human Life do not exhaust the 
extent of our beliefs. The Bible itself, as the inspired and infallible 
Word of God that speaks with final authority concerning truth, 
morality, and the proper conduct of mankind, is the sole and final 
source of all that we believe. For purposes of the SCBI’s faith,  
doctrine, practice, and policy, our Executive Board is the SCBI’s 
final interpretive authority on the Bible’s meaning and application.

ARTICLE VI – MEMBERSHIP
Section 1. Membership Requirements
Members of the Corporation shall be autonomous, cooperating 
Southern Baptist churches located in the State of Indiana and 
adjoining states. The following criteria must be met to qualify 
as a cooperating church with the State Convention of Baptists in 
Indiana:
(1) The church shall contribute annually through the State Con-
vention of Baptists in Indiana Cooperative Program Budget and/or 
the State Mission Offering of the State Convention of
Baptists in Indiana. These gifts must have been received within 
the last year, no later than the month ending prior to the annual 
summit.
(2) The church shall submit basic Annual Church Profile data.
(3) The church shall either be affiliated with a cooperating Indiana 
association or have been credentialed as an at-large church.
If a church fails to meet the criteria of a cooperating church, they 
will not be able to seat messengers at the State Convention annual 
summit.

Section 2. Credentialing Requirements
The Credentials Committee, as later defined in Article VII, PART B, 
Section 3 (6), shall be responsible to make recommendations to 
the Executive Board concerning any church requesting at-large 
standing.

Section 3. Membership Exclusion
(1) The Credentials Committee, SCBI, shall be assigned the task of 
determining any church who, by their actions and/or doctrine, has 
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ceased to be a “Cooperating Southern Baptist Church.”
(2) The Administrative Committee of the SCBI Executive Board 
shall make an effort to reconcile with each church deemed to no 
longer be a cooperating church as defined in Section 1 above.
(3) Should a church in affiliation with SCBI, after efforts to recon-
cile, choose not to cooperate with SCBI/SBC, the SCBI Credentials 
Committee shall bring a recommendation to the Administrative 
Committee of the SCBI Executive Board for release.
(4) The SCBI Executive Board shall report all actions for release to 
the Annual SCBI summit, as part of the Executive Board Report, as 
well as to the Southern Baptist Convention Executive Committee.

ARTICLE VII – ANNUAL SUMMIT PROCEDURES
PART A – GENERAL GUIDELINES
Section 1. The Convention shall hold its summits annually at such 
time and place as it may determine.

Section 2. The Officers of the Convention may change the time 
and meeting place with the consent of the Executive Board.

Section 3. The number of sessions of the Annual Summit shall 
be determined by the Order of Business Committee. Reports and 
business shall be distributed throughout the sessions.

Section 4. Each session shall be opened with Scripture and prayer.

Section 5. Each member church shall be entitled to send messen-
gers to the annual summit according to the formula below:
1-150 members – 4 messengers
151-300 members – 8 messengers
301-500 members – 12 messengers
500 + members – 16 messengers

Each messenger present shall have one vote on any action taken 
at the annual summit. All responsibilities of elected messengers 
shall cease upon the adjournment of such summit.

Section 6. No person addressing the Convention may speak more 
than twice on the same subject of no more than three minutes 
each until all others have spoken, unless by consent of the Con-
vention.

Section 7. All resolutions for consideration by the Convention 



113

must be presented in written form 60 days prior to the annu-
al summit to the SCBI Executive office. All resolutions shall be 
referred automatically to the Resolutions Committee. The Reso-
lutions Committee shall review all resolutions and report on the 
disposition of each to the Convention. The committee is respon-
sible for the final form of all resolutions to be acted upon by the 
Convention.

PART B – OFFICERS OF THE CONVENTION
Section 1. Election of Officers
(1) The elected officers of the Convention shall be a President, 
a First Vice President, a Second Vice President and a Recording 
Secretary. The Executive Director and the Treasurer shall serve 
as ex-officio officers of the convention. In case of the Convention 
President’s death, disability, resignation or relocation out of state, 
the First Vice President shall automatically succeed to the office 
of President and the Second Vice President shall automatically 
succeed to the office of First Vice President. The Executive Board 
shall fill any other vacancies, which may occur between the Annu-
al Summits of the Convention.
(2) The President, First Vice President, and Second Vice President 
may not serve more than two elected terms in the same office, 
and this will end their service for SCBI in this role which encour-
ages others to participate in the future. All elected officers shall 
be nominated separately and elected separately. Election shall be 
by secret ballot or taken via voice when there is a single nominee 
for an office. On such an occasion, the President shall instruct the 
Secretary to cast one unanimous ballot for that particular nomi-
nee. A majority of votes cast shall be required for election to any 
office. If a runoff election becomes necessary, only the names of 
the two persons receiving the most votes on the first ballot shall 
be eligible for election on the second ballot.
(3) The time for election of officers of this Convention shall be 
determined by the Order of Business Committee. Nominations will 
be received from the floor from among the duly certified messen-
gers to the Convention. The newly elected officers shall be in-
stalled at the closing session of the Annual Summit, and they shall 
hold their respective offices until their successors are duly elected 
and installed.
(4) Each elected officer of the Convention must meet the following 
criteria:
	 a. must be a member of a cooperating Southern Baptist  
	 church with the State Convention of Baptists in Indiana as  
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	 determined by Article six (6).
	 b. must have been a member of the church for at least one 
	 year.
	 c. the church must be giving at least 3% of undesignated  
	 receipts through the Cooperative Program budget of the  
	 State Convention of Baptists in Indiana.
	 d. must be present in attendance at the Annual Summit 
	 when they are nominated.
(5) Anyone receiving compensation directly or indirectly from 
SCBI or any institution or board of the Convention or any other 
SBC entity shall be ineligible for these elected offices.
(6) Persons or their spouses who receive regular remuneration 
directly or indirectly from this Convention or any institution or 
Board of this Convention or any other SBC entity shall be ineligi-
ble to be an officer of this convention.
(7) A former employee of the State Convention of Baptists in Indi-
ana and a spouse of former employees shall be eligible to serve as 
an officer of the State Convention of Baptists in Indiana only after 
a minimum of three years from the end of SCBI employment.
(8) A Parliamentarian shall be appointed or if necessary contract-
ed by the President in an advisory capacity and shall not be con-
sidered an officer of the convention.

Section 2. Duties of Officers
(1) The President of the Convention
	 a. shall preside over the Annual Summit.
	 b. shall be an ex officio member of all Convention  
	 committees and boards with voting privileges.
(2) The Vice Presidents, in order, may, in the absence of the Presi-
dent or when requested by the President, preside over the Annual 
Summit, and shall perform other duties requested by the Presi-
dent.
(3) The Recording Secretary shall keep accurate minutes during 
the Annual Summit and any meetings of the elected officers when 
necessary.

Section 3. Committees
(1) Each Convention committee, board and commission shall 
attempt to include ministers and laypersons as members. Every 
attempt shall be made to reflect the diversity of our state.
(2) The members of the committees of the Convention shall be 
elected by the Convention for a one-year term unless otherwise 
specified. Interim vacancies on Convention committees may be 
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filled by presidential appointment. This appointment will prevail 
only until the next Annual Summit.
(3) Each convention committee shall furnish the President and Ex-
ecutive Director copies of all its reports, activities, official minutes 
or other publications. The Executive Director shall maintain these 
records in such fashion that they are available to all interested 
Indiana Baptists.
(4) The Committee on Order of Business shall be composed of 
the President as Chairman, the Vice-Presidents, the Recording Sec-
retary, the Chairman of the Executive Board, the Executive Direc-
tor, a local site coordinator and others as assigned by the Con-
vention President. The committee shall meet early in the year for 
its first meeting and as many times as necessary for the complete 
planning and confirming of the annual program. This commit-
tee shall provide time for all business, for reports of the general 
phases of the work of the Convention and for full discussion of 
each report.
(5) The Registration Committee shall be chaired by the Execu-
tive Director or his designee who will be charged with providing 
for an effective registration process for the Annual Summit. This 
committee shall enroll all messengers duly qualified according to 
Article VII of these Bylaws and certify the number of messengers 
and visitors at each Annual Summit. All necessary materials shall 
be supplied by the Executive Director.
(6) The Credentials Committee
	 a. The committee shall be composed of the Second Vice  
	 President and six committee members. The committee 
	 members shall be appointed by the President or his 
	 designee 60 days prior to the Annual Summit, three 
	 persons being appointed annually. Committee members
	  shall serve two-year terms with any vacancies filled by 
	 appointment of the President. The Second Vice-President
	 shall chair the committee.
	 b. The committee shall be responsible to make 
	 recommendations to the Executive Board concerning any
	 church requesting at-large standing. The committee shall
	 determine any church who, by their actions and/or 
	 doctrine, has ceased to be a “Cooperating Southern Baptist 
	 Church” and report to the Executive Board.
	 c. The committee shall also decide any questions 
	 concerning the eligibility of any messenger to the 
	 Annual Summit in keeping with the provisions of these
	  Bylaws. Any contention arising on the floor concerning
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	 the seating of messengers shall be referred to this 
	 committee for consideration and the committee shall 
	 report back to the Convention.
(7) The Tellers Committee consisting of five persons shall be 
appointed by the President or his designee 60 days prior to the 
Annual Summit. It shall be responsible for the tabulation of all 
ballots.
(8) The Resolutions Committee consisting of five persons shall 
be appointed by the President or his designee 60 days prior to the 
Annual Summit. The First Vice President shall serve as the chair-
man of this committee.
(9) The Nominations Committee shall consist of at least ten (10) 
people from different associational areas across Indiana with a 
maximum of 14 people. The President shall appoint the commit-
tee at least 120 days prior to the Annual Summit. Its duties shall 
be to nominate members for the Executive Board, Convention 
committees, the Indiana Baptist Foundation Board and other nom-
inations as may be referred to it by the Convention.
(10) The Convention may create other special committees as 
needed.

Section 4. Parliamentary Authority
Any question that is not provided for by the foregoing rules shall 
be decided according to Roberts’ Rules of Order, latest revised 
edition, in all sessions of the Convention and all sessions of bod-
ies related to this Convention.

Section 5. New Enterprises
(1) Proposals from the floor of the Annual Summit for the launch-
ing of new institutions, movements or other enterprises calling for 
expenditures of money shall be referred to the Executive Board 
for study and a report given at the next Convention.
(2) No institution, agency or employee of this Convention shall 
launch any move or enterprise calling for the raising or expendi-
ture of money until same has been approved by the Convention 
and/or the Executive Board.

ARTICLE VIII - EXECUTIVE BOARD
Section 1. Membership
(1) The Executive Board of this Convention shall be determined by 
the following criteria, based on number of churches and church 
plants in an associational area:
• 1-15 churches shall have 1 board member
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• 16-30 churches shall have 2 board members
• 31-60 churches shall have 3 board members
• 61+ churches shall have 4 board members
• At-large churches shall have the same number as above, based 
on the total number of At-large churches.
(2) The President, First Vice-President and Second Vice-President 
of the Convention shall also be members of the Executive Board, if 
not already, when elected.
(3) The Executive Director and Treasurer shall be ex-officio mem-
bers of the Executive Board.
(4) Board members shall be selected because of their ability to 
make a maximum contribution to the objectives of this Conven-
tion and their special ability to assist the needs of a specific com-
mittee of the Executive Board.
(5) In the event a member of the Board is absent from two consec-
utive meetings without prior notice being given, his/her member-
ship shall be declared vacant and the vacancy filled according to 
Article VIII, Section 2 (2).

Section 2. Election
(1) Members of the Executive Board shall be elected by the Con-
vention in its Annual Summit at the time designated by the Com-
mittee on Order of Business.
(2) If vacancies occur between Annual Summits, replacements may 
be selected by the Executive Board to serve until the next Annual 
Summit. They shall be called “Board elect.”

Section 3. Term of Service
Board members shall be divided into three groups. Terms shall be 
for three years unless filling an unexpired vacancy. At least one-
third of the Board members shall be elected at the Annual Summit 
of the Convention. Vacancies shall also be filled. The terms of 
service will begin at the conclusion of the Annual Summit and will 
continue through the conclusion of the next Annual Summit. The 
elected members shall be known as the Executive Board of the 
STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED.

Section 4. Eligibility of Executive Board Members
The following shall govern eligibility for membership on the Exec-
utive Board:
(1) Persons or their spouses who receive regular remuneration 
directly or indirectly from this Convention or any institution or 
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Board of this Convention shall be ineligible for membership on 
the Board, excluding retirement benefits.
(2) The reimbursing of expenses incurred by committees in per-
formance of duties or Board members in attendance at Board 
meetings or honorarium of clerkship in compiling and editing of 
the minutes shall not be construed as making one ineligible for 
service on the Board.
(3) No person shall be eligible for membership until he or she 
shall have had membership for one year in a church cooperating 
with this Convention.
(4) A husband and wife shall be ineligible for membership on the 
Board at the same time.
(5) The Board shall have no more than one member from any one 
church, except when one is an elected Convention officer.
(6) After serving a full three-year term or partial term (two years) 
on the Board, a member is eligible for re-election to a three-year 
second term after which one full year must elapse before being el-
igible for re-election. After serving an unexpired term of one year 
or less, a member can be elected for two additional terms.
(7) If an Executive Board member moves outside the bounds of 
his or her associational area, membership on the Executive Board 
ceases and replacement shall proceed according to
Section 2 (2) of this Article.
(8) A former employee of the State Convention of Baptists in In-
diana or his/her spouse shall be eligible to serve on the Executive 
Board only after a minimum of three years from the end of SCBI 
employment.

Section 5. Duties of the Executive Board
(1) The Board shall be the fiduciary, fiscal and executive agency of 
the Convention in all of its affairs not specifically committed to 
another board or committee. It is empowered to act for the Con-
vention in all areas of the Convention’s work between sessions of 
the Convention but may not act contrary to or reverse any action 
of the Convention.
(2) The Board shall make full report of the work of the Convention 
at the Annual Summit.
(3) The Board shall elect for an indefinite term an Executive Direc-
tor to administer the work of the Convention, and he shall serve 
as the Chief Executive Officer for the Convention. The Board is 
responsible for the supervision of the Executive Director in ad-
ministering the work of the Convention.
(4) The Executive Director shall have such authority as the Execu-
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tive Board shall authorize for the normal operations of the Con-
vention.
(5) The Executive Board, in the absence of an Executive Director, 
may elect an interim Executive Director who may serve as Chief 
Executive Officer for the Convention.
(6) The Board shall approve all salary ranges and duties of all Con-
vention employees.
(7) Upon recommendation of the Executive Director, the Board 
shall approve all other SCBI Team Leaders and a Treasurer.
(8) The Board shall recommend to the Convention the annual pro-
gram of its work, supporting budget and calendar.
(9) The Chairman of the Executive Board shall serve with the 
Executive Director as a search committee for SCBI Team Leaders 
and a Treasurer. Their recommendation shall be presented to the 
Administrative Committee and the appropriate committee of the 
Executive Board. They shall then recommend the Team Leaders 
and a Treasurer to the entire Executive Board for a final vote of 
approval to call. The Treasurer shall serve as the Chief Financial 
Officer for the Convention.

Section 6. Officers of the Executive Board
(1) The officers of the Executive Board shall be the Chairman, 
the Vice Chairman and the Executive Board Recording Secretary. 
They shall be elected by the Executive Board in the last session of 
the regularly scheduled meeting prior to the convention annual 
summit. The terms of service will begin at the conclusion of the 
Annual Summit and will continue through the conclusion of the 
next Annual Summit. They shall serve one year terms for no more 
than two consecutive years, and one year shall elapse before they 
are eligible to serve again in the same office.
(2) Should a vacancy occur in the offices of the Executive Board, 
the Board shall, from its membership, elect such officers to serve 
until the next annual Convention.

Section 7. Meetings of the Executive Board
(1) The Board shall hold at least two meetings each year. The 
dates shall be determined by the Executive Board Chairman and 
the Executive Director.
(2) Special meetings may be called by the Executive Board Chair-
man or at the request of one-sixth of the Board. Written notice 
(including email) of the same is to be given to all members of the 
Board two weeks before the meeting.
(3) Members present and voting at a duly noticed and called meet-
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ing shall constitute a quorum of the membership for the transac-
tion of the business.

Section 8. Audit of the Financial Records
The Board shall have all financial records audited annually by an 
independent auditor and shall make a full report of the audit at 
the Annual Summit. A copy of the audit shall be printed in the 
Convention Book of Reports.

Section 9. Committees of the Executive Board
(1) The Board shall organize itself into standing committees as 
needed to fulfill the scope of the Executive Board’s work between 
the Annual Summit.
(2) The Convention President will be ex-officio member of all com-
mittees with voting privileges.
(3) If the Convention’s other officers (First Vice President and 
Second Vice President) are not already members of the Board, they 
will be assigned by the Nominating Committee to meet with any 
of the committees as needed. They will have the privilege of being 
voting members.
(4) Committees shall be responsible to the Board for the recom-
mendation of policies, review of staff proposals and evaluation of 
the area of ministry of the Convention assigned to them. Commit-
tees may meet as often as needed to accomplish their tasks. They 
may meet in connection with meetings of the Board but need not 
limit their meetings to those times.
(5) The Chairman of the Board is an ex-officio member of all com-
mittees with voting privileges.
(6) Nominating Committee of the Executive Board
	 a. The members of the Nominating Committee shall be the
	 Chairman of the Board, the Vice Chairman of the Board, 
	 the Board Recording Secretary, and three at-large members
	 chosen by the Chairman of the Board. The Executive 
	 Director shall serve as an ex-officio member of the 
	 Nominating Committee of the Board.
	 b. The Nominating Committee of the Board shall 
	 recommend to the Board annually the officers of the
	 Board, the chairperson of each standing ministry 
	 committee, and the membership of each standing ministry
	 committee. Nominations may also be received from the
	 floor of an Executive Board meeting.
	 c. In order to maintain balance on each committee, the
	 Nominating Committee of the Board may move Board 
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	 members annually. The intent of the Nominating 
	 Committee is to allow a Board member, when possible, to
	 remain on a standing ministry committee for the length of
	 his or her term.
(7) Administrative Committee of the Executive Board
	 a. The Board shall have an Administrative Committee 
	 composed of the Chairman, the Vice Chairman, the 
	 Recording Secretary of the Executive Board, the President
	 of the Convention and the Chairmen of all standing 
	 ministry committees. The Executive Director and Treasurer 
	 shall serve as ex-officio members of the Administrative
	 Committee of the Executive Board.
	 b. In order to maintain continuity between out-going and
	 in-coming presidents of the Convention, the Convention
	 President shall remain an ex-officio member of the 
	 Executive Board and the Administrative Committee with 
	 voting privileges for one year after his term of office as 
	 president has expired.
	 c. The Chairman of the Board shall serve as Chairman of 
	 the Administrative Committee.
	 d. The Administrative Committee shall be authorized to
	 act for the Board in interim of its sessions except as 
	 restricted and/or directed by the Board. The 
	 Administrative Committee shall not have authority to
	 lease, mortgage, sell, exchange or otherwise dispose of or
	 purchase any of the real property for the Convention 
	 unless specifically authorized and directed to do so by 
	 vote of the Board as provided in Article IX.
	 e. Meetings of the Administrative Committee may be called
	 by the Chairman at his discretion or upon the request of
	 three members of the Committee. Due notice of the 
	 meetings shall be given to all members of the 
	 Administrative Committee. Five members shall constitute
	 a quorum.
	 f. The Administrative Committee shall have all doctrinal
	 disputes arising on the convention floor referred to it for
	 study. It is required that anyone with a doctrinal concern 
	 should indicate the same in writing two months prior 
	 to the convention and given to the Executive Director and 
	 Convention President so that the Administrative 
	 Committee may be alerted. This requirement may be 
	 waived at the discretion of the Administrative Committee. 
	 Unsettled disputes will be reported to the Convention.
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	 g. The Administrative Committee shall coordinate the 
	 work of the standing and any special committees of the 
	 Board and carry out any other duties assigned to it by the 
	 Executive Board.
	 h. The Administrative Committee shall function as the 
	 personnel and finance committee of the State Convention 
	 of Baptists in Indiana and should there be a vacancy of the 
	 Executive Director position, they will serve as a Search
	 Committee.
	 i. The Chairman of the Administrative Committee shall 
	 form a sub-committee from its members to serve as a 
	 Compensation Committee. The Compensation Committee 
	 will be responsible for reviewing and recommending the 
	 compensation, including benefits, for the Executive 
	 Director and/or any other employee who has powers 
	 similar to those of an officer that would qualify him as a 
	 “Disqualified Person” under Internal Revenue Code section 
	 §4958. As part of its review and recommendation, it must
	  obtain comparability compensation data from external 
	 sources.
(8) Audit Committee of the Executive Board
An audit committee consisting of no fewer than three and no 
more than seven persons shall annually recommend an auditor 
to the Executive Board. The chairman of the Executive Board, the 
chairman of the Baptist Foundation of Indiana and one indepen-
dent member with financial expertise shall serve on this commit-
tee. The charter of the audit committee is to oversee the annual 
audit and ensure the Convention has a reliable system of internal 
controls.

ARTICLE IX – ASSETS AND DISPOSITION OF PROPERTY
All the assets and property of this Convention shall be owned by 
the STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORAT-
ED. The Executive Board by vote of two-thirds majority of those 
present and voting may acquire, lease, mortgage, sell, exchange or 
otherwise dispose of any of the real property for the STATE CON-
VENTION OF BAPTISTS IN INDIANA, INCORPORATED.

ARTICLE X – DISSOLUTION
In the event of dissolution of the Convention, the Executive Board, 
after paying or making provision for payment of all of the liabil-
ities of the Convention, shall dispose of all remaining assets by 
distributing them to another organization or organizations, quali-
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fying as tax-exempt under Section 501c (3) of the Internal Revenue 
Code or any corresponding section of any future Federal codes 
and organized and operated exclusively for the same or similar 
purposes as the Convention. Preference will be given to Southern 
Baptist organizations for distribution of assets.

ARTICLE XI – AMENDMENTS
Any amendments to these bylaws should be presented in writing 
at an Annual Summit and voted upon at the following Annual 
Summit. Amendments will be accepted by three-fourths of the 
messengers present and voting in favor. Member churches will be 
notified of any proposed changes at least two weeks prior to the 
Annual Summit. Amendments shall be presented for
discussion in the first session and the time for voting to be deter-
mined by the Order of Business Committee.

Approved by the Convention
October 25, 2022


