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PRESIDENT’S REPORT
Greg Byman, Convention President

We Have Hope!

I thank the Lord for the hope he gives us through salvation in Christ!  This 
hope magnifies when I participate in His kingdom work through my church 
family and my partnership with SCBI churches. Our eternal hope in Christ 
fuels my passion to share this hope with everyone in Indiana! That is why I 
enthusiastically partner for kingdom advancement!

I am humbled and grateful to be your convention president again this year. 
Talking with pastors and ministry leaders across our state, walking alongside 
Ryan Strother and our state staff and helping with SCBI events has been a 
tremendous blessing. I also enjoyed hearing pastors and leaders from outside 
our state share many positive comments with me about our state staff during the 
SBC Annual Meeting last June. 

Who still needs to find hope in Christ? This question consumes my thoughts as 
an Indiana pastor. My church must partner with other churches to effectively 
engage lost people across our state. As president, I have personally witnessed 
how well our convention has helped churches do this! I have heard stories of  
how we carefully connect churches and ministry leaders with one another for 
kingdom advancement.  

I personally appreciate how our SCBI partnership encourages, strengthens 
and resources my church to share Christ’s hope in Fort Wayne. Our SCBI 
emphasis on connecting churches with the IMB reminds my church of  Christ’s 
command to make disciples of  every nation. Our Highland Lakes Camp 
provides outstanding camps and retreats where people from my church have 
been converted, called into the ministry and spiritually revived. My fellowship 
with pastors across our state reminds me that many others share my Christian 
hope—I am not alone! 

I pray we constantly remember Hebrews 6:19 that says, “We have this hope as 
an anchor for the soul, firm and secure (CSB).” I pray everyone reading this 
report will find renewed hope in Christ as their true and lasting anchor during 
the storms of  life. May this hope revive us during our 2024 Annual Summit. 
May the Holy Spirit unite and strengthen our partnership so that all the lost in 
Indiana will find this hope through the witness of  all our partner churches!

All Glory to Christ!
Greg Byman
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EXECUTIVE BOARD REPORT
Pastor Dan DeFriece, Chairman of  the Board

SCBI churches and messengers please allow me to begin this report by saying it 
has been a pleasure to serve our convention of  churches here in Indiana first as 
an Executive Board member, second as a member of  the Administrative Team, 
and finally during this year as Executive Board chairman.  Getting to hear about 
and witness the hard work happening across our state and in our churches has 
been a highlight of  my time with SCBI.  Another great blessing has been my 
opportunity to see the leadership of  Dr. Strother and the Executive Leadership 
Team as they wisely steward our resources, genuinely seek the best for our 
churches, and develop a strategic plan for the future of  SCBI.  

It is an exciting time to be an Indiana Baptist.  The Lord has been very good to 
us and there is a very sweet spirit within our convention of  churches.  Over this 
last year there have been many wonderful things that have happened within our 
convention.  I would like to draw your attention to just a few of  these things: 

To begin it has been a joy to hear of  the tremendously positive response to 
our 2023 Annual Summit hosted by Northside Baptist church in Indianapolis.  
Not only did our messengers enjoy being gathered in a church again but they 
reported that Northside Baptist was a great venue with a very gracious church 
family.  Perhaps the only thing greater than these statements about Northside 
were the statements about the clear presence of  unity and joy witnessed at 
the Summit as SCBI and its churches were looking to the future together.  It 
certainly is a highlight of  my time with the Executive Board.  

The Next Step Certificate Program has been gaining momentum and has been 
another blessing to observe this last year.  This program exemplifies the vision 
of  “Connecting for Kingdom Advancement.”  Through the Next Step program 
leaders from our local churches are being given the opportunity to partner with 
New Orleans Baptist Theological Seminary to receive mentoring and theological 
training.  The goal is to assist them in their development as leaders in their 
churches.  Our church has specifically benefited as two of  our men (a father and 
son) have been fully engaged in the program as they are discerning God’s call on 
their lives.  The Next Steps Program will continue to be a powerful tool for our 
churches in helping leaders to discover and then hone their skills to serve their 
churches and to help SCBI advance the kingdom of  God.  

Disaster Relief  through SCBI has taken an amazing step forward with well 
over two hundred new volunteers from across our state joining the ranks of  
our DR team.  These volunteers share the glorious gospel all the while they are 
bringing recovery and support to families in perhaps their greatest time of  need.   
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Butch Porter has been working diligently as he facilitates kingdom advancing 
partnerships with DR teams throughout the states working with SCBI DR to 
help needy families and to preach the gospel. 

Partnerships with our IMB missionaries has grown over this last year within 
SCBI.  Local churches in Indiana are getting to know our IMB missionaries 
equipping these churches to better prayer for and support those who we are 
sending to reach the world.  This year Indiana Baptist have over ten new 
missionary units (individuals or families) preparing to go to the mission field.  
Dr. Strother and our state SCBI leadership are working diligently to foster the 
development of  team form within our state prepared to go and serve with our 
Indiana missionaries around the world.  This fall is a great example as a team 
from Indians will be serving with missionaries from our state in Japan.  
   
God is doing great things in Indiana.  He has put in place godly visionary 
leadership, and we are seeing the fruit of  their labors before us. Please join me in 
praying for continued passion, clear vision, and joyful laborers who will continue 
Connecting for Kingdom Advancement!    
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EXECUTIVE DIRECTOR  REPORT
Dr. Ryan Strother, Executive Director

We are Connecting For Kingdom Advancement! 

Why? 
•	 God is already at work in your church. 
•	 Your church’s impact increases with greater connection.  
•	 So, we are 420+ churches connecting for Kingdom advancement. 

Since October 2021, the SCBI has sought to redesign how it serves its 
cooperating churches to add the most value to them.  We needed to eliminate 
perceptions of  elitism and top-down functioning while addressing financial 
challenges and returning the focus to the churches as its priority. We retired the 
programmatic approach (which invited disconnection if  a church did not see 
a need for a particular program) for a relational and customizable approach 
to serving churches. The SCBI staff does not have the capacity to serve as 
specialists in every area of  ministry but rather must serve as connectors for the 
large, already-existing, and often uninvited group of  practitioners--pastors and 
church leaders within the convention.  

So, the vision came together. The SCBI is connecting for Kingdom advancement through 
church and pastor health, multiplication, and mobilization. Pastors are serving pastors, 
and churches are serving churches--what a blessing! In 2024,  
we expanded the connecting for Kingdom advancement summarized vision to  
focus on three major categories where SCBI initializes support for churches: 
health, multiplication, and mobilization. We’re strengthening the connections  
between the churches (who are the SCBI) and providing valuable initiatives  
and partnerships to create a convention that will significantly impact Indiana 
and the nations.  

As we approach the 70th anniversary of  the SCBI in 2028, this stronger 
connection and Kingdom mentality will rally our churches to see specific 
strategic goals reached by the end of  that year. The “SCBI Platinum Challenge” 
is a major emphasis of  my presentation at this year’s Annual Summit. We will 
pursue these goals together, expanding our ministry efforts and increasing our 
impact for Jesus around Indiana and the world.   

I’m honored every time I stand in the pulpit of  one of  our churches or speak 
with one of  our pastors. The challenges are significant, but you are not alone. 
I hope this Annual Summit reminds you of  the great community you have 
around you. Enjoy your time at the Summit as we continue connecting for Kingdom 
advancement! 
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COMMUNICATIONS DIRECTOR REPORT
Vika Mayatska, Communications Director

Launching a New Era of  Communication for Kingdom Advancement 

We are excited to report on the initial progress and future of  our communica-
tions team, which was established almost five months ago. Our focus is on 
enhancing connectivity between our 420+ churches and strengthening our 
collective connection for Kingdom advancement. 

Why Communication Matters:

•	 Effective communication amplifies God’s work in our churches. 
•	 Clear messaging increases engagement and participation. 
•	 Strategic communication fosters unity and collaboration among our 

churches. 

In the short time since our team’s formation, we have laid the groundwork for 
significant improvements in our communication efforts. Here are some key 
highlights: 

Initial Steps:

•	 Conducted a comprehensive audit of  existing communication channels 
•	 Developed a strategic plan for social media growth and engagement 
•	 Initiated our monthly social media plan to better serve our churches 

Early Wins: 

•	 Launched new scbi.org website 
•	 Indiana Baptist has grown in readership 
•	 Increased social media posting  
•	
Goals for the Coming Year:

•	 Tell stories well through social media platforms and the Indiana Baptist 
newsletter 

•	 Achieve 15% growth in social media followers across all platforms 
•	 Launch a monthly prayer focus shared across all platforms 
•	 More churches to cooperate with us 
•	 Promote events well through the website to help churches get engaged 
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While we are still in the early stages, we are excited about the foundation we are 
laying for enhanced communication within SCBI. Our aim is to inspire, inform, 
and equip cooperating churches to discover and fulfill their next steps in ministry. 

We recognize that effective communication is crucial for connecting our diverse 
network of  churches and helping them leverage their collective strengths for 
greater Kingdom impact. As we continue to develop our strategies and systems, 
we invite all our churches to engage with us, share their needs and ideas, and 
partner with us in this important work. 

In the coming months, you can expect to see increased activity on our social 
media channels, more frequent updates from leadership, and new opportunities 
for churches to share their stories of  Kingdom advancement. 

We are at the beginning of  an exciting journey to strengthen our connections 
through communication. Together, we look forward to seeing how improved 
communication can amplify our collective efforts in Connecting for Kingdom 
Advancement! 

Vika Mayatska,
Communications Director 
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FINANCIAL OPERATIONS AND STEWARDSHIP
Kyle Brennan, Team Leader

In 2023, Cooperative Program (CP) receipts were down $148,994 or 6.9% 
from budget and prior-year.  While this can make ministry work challenging, we 
believe we are heading in a good direction connecting and building relationships 
with churches and leaders throughout the state. Our team stayed focused on our 
mission, and we made adjustments to this decrease as needed.

Through the first six months of  2024, CP is up $8,329 from our year-to-date 
budget and $78,108 from this time last year. Our Executive Leadership Team is 
working hard to reach out to churches that have not been giving to the CP the 
past few years.  We have found that many pastors and church leaders are not 
educated on how the CP works.  We want to help change that and help people 
understand the impact CP has on not only reaching the state of  Indiana, but 
nationally and internationally as well. As always, our team will closely monitor 
and manage the resources we receive through the last half  of  the year.

If  you have not already, I encourage you to check out and take advantage of  the 
church annuity plan (CHAP).  This plan allows SCBI to contribute to pastors’ 
and church employees’ annuity plans through Guidestone.  The Convention has 
approximately 80 churches participating, and we would love to see this number 
increase significantly. This is a great benefit for church pastors and leaders.  

Our team is always here to serve you in any way we can.  There are stewardship 
resources available via our website, and our team is always open to providing 
treasurer training to churches, associations, or individuals who serve on finance 
committees within their church.  This training guides churches on financial 
internal controls, budgeting, and how to properly account for finances.  

Finally, I am happy to report for 2023, the Convention received a clean opinion 
from our auditors on the year-end financial statements.  The financials were 
free of  misstatements and presented fairly according to Generally Accepted 
Accounting Principles (GAAP).

Serving Indiana Baptists is a joy and a privilege for us.  If  your church or 
association is interested in any of  the services mentioned above, has financial or 
legal questions, please feel free to contact us.  Our team is here to help and serve 
at any time.  
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Congregation
Contributing 

Congregations
Percent 

Contributing
Total 

Congregations

Crossroads 47 56% 84

East Central 8 73% 11

Eastern 9 75% 12

Miami 5 38% 13

North Central 10 77% 13

Northeast 12 43% 28

Northwest 17 65% 26

South Central 13 68% 19

Southeastern 32 62% 52

Southwestern 33 83% 40

Wabash Valley 14 61% 23

West Central 10 63% 16

White River 12 71% 17

Whitewater 5 83% 6

Congregations at Large 26 63% 41

Totals 253 63% 401

Church/Church Plants Contributing to Cooperative Program
Year Ended December 31, 2023
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
State Convention of Baptists in Indiana, Incorporated and Subsidiary
Martinsville, Indiana

Opinion

Basis for Opinion

Responsibilities of Management for the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of State Convention of Baptists in Indiana,
Incorporated and Subsidiary, which comprise the consolidated statements of financial position as of December 31,
2023 and 2022, and the related consolidated statements of activities and cash flows for the years then ended, and
the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
consolidated financial position of State Convention of Baptists in Indiana, Incorporated and Subsidiary as of
December 31, 2023 and 2022, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

We conducted our audits in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of
the Consolidated Financial Statements section of our report. We are required to be independent of State Convention
of Baptists in Indiana, Incorporated and Subsidiary and to meet our other ethical responsibilities in accordance with
the relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion. 

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about State Convention of Baptists in Indiana,
Incorporated and Subsidiary’s ability to continue as a going concern within one year after the date that the
consolidated financial statements are available to be issued.

345 Massachusetts Avenue, Suite 300
Indianapolis, IN 46204

505.50.CAPIN
capincrouse.com
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Board of Directors
State Convention of Baptists in Indiana, Incorporated and Subsidiary
Martinsville, Indiana

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

In performing an audit in accordance with generally accepted auditing standards, we:
• Exercise professional judgment and maintain professional skepticism throughout the audit.
•

•

•

•

Indianapolis, Indiana
March 21, 2024

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the consolidated financial statements.

Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial
statements.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of State
Convention of Baptists in Indiana, Incorporated and Subsidiary’s internal control. Accordingly, no such
opinion is expressed.
Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the consolidated financial
statements.
Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about State Convention of Baptists in Indiana, Incorporated and Subsidiary’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control related matters that we
identified during the audit.

-2-
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Consolidated Statements of Financial Position

December 31,
2023 2022

ASSETS:
Cash and cash equivalents 325,032$           494,613$           
Restricted cash for building fund 3,534                 9,871                 
Total cash, cash equivalents, and restricted cash 328,566             504,484             
Accounts and other receivable 15,918               16,325               
Prepaid expenses and other assets 21,959               18,406               
Investments 2,866,534          6,835,244          
Operating lease–right-of-use assets 40,249               55,497               
Finance lease–right-of-use assets 2,320                 6,026                 
Beneficial interest in remainder trust 593,720             -                         
Land, buildings, and equipment, net 2,088,199          2,122,270          

Total Assets 5,957,465$        9,558,252$        

LIABILITIES AND NET ASSETS:
Liabilities:

Accounts payable and accrued expenses 153,664$           212,899$           
Deferred revenue 13,919               17,547               
Liabilities under trust agreements 90,569               3,884,523          
Operating lease liability 40,249               55,497               
Finance lease liability 2,320                 9,365                 
Accumulated post-retirement benefits 423,619             457,446             

Total liabilities 724,340             4,637,277          

Net assets:
Net assets without donor restrictions 2,571,799          2,303,114          
Net assets with donor restrictions:

Restricted by purpose or time 1,215,451          1,314,352          
Restricted in perpetuity 1,445,875          1,303,509          

Total net assets 5,233,125          4,920,975          

Total Liabilities and Net Assets 5,957,465$        9,558,252$        

See notes to consolidated financial statements

-3-



39

STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Year Ended December 31,
2023 2022

CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS:
Support:

Cooperative Program 2,024,865$    2,173,859$    
Southern Baptist Convention affiliates 157,469         278,946         
Other support 46,247           70,502           

2,228,581      2,523,307      

Revenue:
Registration and event fees 529,582         487,413         
Investment income 52,808           103,566         
Grant revenue–employee retention credit 185,182         -                     
Other revenue 65,275           79,218           

832,847         670,197         

Total Support and Revenue 3,061,428      3,193,504      

Net assets released by satisfaction of purpose restrictions 672,626         419,712         

Expenses:
Program expenses:

SBC Cooperative Program 687,454         735,002         
Highland Lakes Camp 758,839         738,899         
Missions / evangelism and church planting 723,124         890,558         
Women's / children's and student ministries 110,886         137,135         
Communications 29,274           62,071           
Baptist Foundation 47,859           95,730           

Total program expenses 2,357,436      2,659,395      
Supporting activities:

General and administrative expenses 976,945         956,409         
Fundraising expenses 12,861           11,879           

Total supporting activities 989,806         968,288         

Total Expenses 3,347,242      3,627,683      

Change in Net Assets Without Donor Restrictions 386,812         (14,467)          

Consolidated Statements of Activities

(continued)

See notes to consolidated financial statements
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Year Ended December 31,
2023 2022

CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS:
Support:

Southern Baptist Convention affiliates 15,750           72,905           
Contributions 303,954         695,564         
Contributions to the endowment 40,825           1,330             

360,529         769,799         

Investment income (loss) 124,495         (36,176)          
Change in value of trust agreements 112,940         1,965             
Net assets released by satisfaction of purpose restrictions (672,626)        (419,712)        

Change in Net Assets with Donor Restrictions (74,662)          315,876         

Change in Net Assets 312,150         301,409         

Net Assets, Beginning of Year 4,920,975      4,619,566      

Net Assets, End of Year 5,233,125$    4,920,975$    

Consolidated Statement of Activities
(continued)

See notes to consolidated financial statements
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Consolidated Statements of Cash Flows

Year Ended December 31,
2023 2022

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets 312,150$           301,409$           
Adjustments to reconcile changes in net assets to net cash 
  provided (used) by operating activities:

Net unrealized and realized (gain) loss on investments (160,777)            55,157               
Depreciation and amortization 159,215             151,421             
Change in provision for doubtful church loans receivable -                         (37,045)              
Contributions for building fund (25,091)              (45,778)              
Contributions for long-term purposes (41,775)              (1,330)                
Contribution portion of charitable remainder unitrust -                         (478,815)            
Change in value–liabilities under trust agreements (16,874)              11,194               
Change in value–beneficial interest in remainder trust (112,940)            -                         

Changes in: 
Accounts receivable 407                    74,829               
Prepaid expense and other assets (3,553)                (4,600)                
Accounts payable and accrued expenses (59,235)              (24,009)              
Deferred revenue (3,628)                (2,687)                
Accumulated post-retirement benefits (33,827)              (142,873)            

Net Cash Used by Operating Activities (171,110)            (143,127)            

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of investments (1,022,842)         (7,930,752)         
Proceeds from investments 4,671,549          5,072,140          
Principal repayments–church loan receivables -                         270,016             
Increase in church loan participation -                         (67,450)              
Proceeds from sale of church loan portfolio -                         3,634,275          
Purchases of property and equipment (121,438)            (137,671)            

Net Cash Provided by Investing Activities 3,527,269          840,558             

(continued)    

See notes to consolidated financial statements
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Consolidated Statements of Cash Flows
(continued)    

Year Ended December 31,
2023 2022

CASH FLOWS FROM FINANCING ACTIVITIES:
Increase in investor deposits -                         281,123             
Decrease in investor deposits -                         (5,541,382)         
Proceeds from trust agreements -                         4,250,000          
Transfer of trust liabilities to new trustee (3,777,080)         -                         
Payments on finance lease (7,045)                (6,398)                
Contributions for building fund 25,091               45,778               
Contributions for long-term purposes 41,775               1,330                 

Net Cash Used by Financing Activities (3,532,077)         (969,549)            

Change in Cash and Cash Equivalents and Restricted Cash (175,918)            (272,118)            

Cash and Cash Equivalents and Restricted Cash, Beginning of Year 504,484             776,602             

Cash and Cash Equivalents and Restricted Cash, End of Year 328,566$           504,484$           

SUPPLEMENTAL DISCLOSURES:
Interest paid on investor deposits -$                       51,498$             

Interest related to finance lease liability 296$                  614$                  

Right-of-use assets obtained in exchange for operating lease liabilities 13,916$             75,731$             

See notes to consolidated financial statements
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

1. NATURE OF ORGANIZATION:

2. SIGNIFICANT ACCOUNTING POLICIES:

ESTIMATES

PRINCIPLES OF CONSOLIDATION

State Convention of Baptists in Indiana, Incorporated (Convention) is a medium through which Baptist
churches may work harmoniously and cooperatively with each other. The purpose of the Convention is to
establish and strengthen Baptist churches in Indiana and to inspire churches to the greatest possible activity in
missions, evangelism, Christian education, and benevolent work and to promote a closer cooperation among the
churches and harmony of feeling in concerted action in advancing all the interests of the Redeemer’s kingdom.
This is done through financial support and encouragement to small, newly formed mission works and churches
and by organizing special training and other events that promote the church in the areas of evangelism,
women’s ministries, children’s ministries, church health, and student ministries. The Convention also operates
the Highland Lakes Camp, which is a retreat, camp and conference center located on over 400 acres in Morgan
County, Indiana. 

Baptist Foundation of Indiana, Inc. (Foundation) is a trust agency created by the Convention in 1968. As the
trust agency, the Foundation manages funds for the Convention, Indiana associations, Indiana member
churches, and individual trusts. The Convention appoints the Foundation's board of directors. Accordingly,
under the Consolidation topic of the Financial Accounting Standards Board (FASB) Accounting Standards
Codification (ASC), the Foundation's financial results are consolidated with those of the Convention.

The significant accounting policies followed are described below to enhance the usefulness of the consolidated
financial statements to the reader.

The preparation of consolidated financial statements in conformity with accounting standards generally
accepted in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
consolidated financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from these estimates.

The consolidated financial statements include the activities and balances of the Convention and Foundation
(Organization). Intra-organization transactions are eliminated for consolidated financial statement presentation.
The consolidated entity is referred to as the Organization in these consolidated financial statements.

The consolidated financial statements of the Organization have been prepared on the accrual basis. Under the
accrual basis of accounting, income is recognized when earned rather than when received. Expenses are
recognized when incurred rather than when paid.

-8-
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

PRINCIPLES OF TAXATION

NET ASSETS

CASH AND CASH EQUIVALENTS, RESTRICTED CASH, AND CREDIT RISK

ACCOUNTS RECEIVABLE

PREPAID EXPENSES AND OTHER ASSETS

Net assets without donor restrictions are those currently available at the discretion of the board for use in the
Organization’s operations, designated by the board for specific use, and those resources invested in land,
buildings, and equipment, net of related debt.

The Organization is exempt from federal income taxes under Internal Revenue Service Code (Code) Section
501(c)(3) and is also exempt from state income taxes. Contributions to the Organization are deductible for
federal income tax purposes. The Organization is considered publicly supported for purposes of the IRS private
foundation regulations under Internal Revenue Code Section 509(a). The Organization is subject to federal
income tax on any unrelated business taxable income. 

Prepaid expenses and other assets consist of various expenses paid in advance and inventory items. Inventory is
reported at the lower of cost or net realizable value and consists of office supply items used in printing and
publication. At December 31, 2023 and 2022, inventory totaled approximately $12,000 and $12,000,
respectively.

Net assets with donor restrictions are those stipulated by donors for specific operating purposes or those not
currently available for use until commitments regarding their use have been fulfilled. These also include those
which represent permanent endowments which are stipulated by donors that the principal remain in perpetuity,
and only the income is available as without donor restrictions or with donor restrictions per endowment
agreements.

For purposes of the consolidated statements of cash flows, cash and cash equivalents include cash on hand and
in the bank. Restricted cash includes cash held for building improvements. At December 31, 2023 and 2022, the
Convention had approximately $-0- and $107,000, respectively, in cash held in a bank exceeding FDIC limits.
At December 31, 2023 and 2022, the Foundation had approximately $-0- and $-0-, respectively, in cash held
within an uninsured account.

Accounts receivable consists of funds due from affiliated Southern Baptist agencies, accrued interest on
investments and other miscellaneous receivables. Management believes all receivable balances are collectible;
therefore, no provision for uncollectible accounts was made.  

-9-
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

INVESTMENTS

CONCENTRATION OF CREDIT RISK
Financial instruments that potentially subject the Convention to credit risk include a term note investment with
WatersEdge totaling $804,038 and $745,000 at December 31, 2023 and 2022, respectively. Financial
instruments that potentially subject the Foundation to credit risk include the Organization's entire investment
portfolio held by WatersEdge (including trust assets held for others) totaling $2,062,496 and $6,090,244 as of
December 31, 2023 and 2022, respectively.

During the year ended December 31, 2022, the Foundation moved its entire portfolio to the Baptist Foundation
of Oklahoma, dba WatersEdge Ministry Services (WatersEdge). WatersEdge, in the capacity of trustee, holds,
administers, and invests assets for the Foundation. WatersEdge also holds assets for investment in a custodial
capacity for the Foundation. In addition, WatersEdge administers trusts where the Foundation serves as trustee. 

The Foundation’s investments are primarily held in various pooled funds at WatersEdge. Pro-rata ownership in
the pools is determined under a system in which units of ownership are recorded to represent each member’s
share of the total market value of assets. Investment interest, dividends, gains, losses and appreciation or
depreciation in market value are allocated based on each pool member’s percentage of ownership represented
by these units. The cost of securities sold is determined on a specific identification basis. Pooled investments
are carried at fair market value or at cost if no fair market value can be established. Fair market value for pooled
investments, excluding alternative investments, is provided by brokers. The pooled charitable spending policy
funds are calculated based on a number of factors including obtaining an understanding of the funds’
underlying investments, strategy, positions and valuation, and comparing information provided by the fund
administrator or general partner to other available information such as sector data and indexes. These
predominantly pooled investment interests consist of various equity and fixed income investments (spending
policy pool) with various alternative investments utilized in both of those categories in addition to traditional
stock and bond portfolios. Some of the alternative investments within the investment pool have certain liquidity
restrictions, but WatersEdge does not pass these restrictions to the Foundation. These assets are carried at
pooled net asset value. The Foundation’s interest is carried at net asset value. There are no redemption
restrictions or capital calls on the funds valued at net asset value. 
 
During the year ended December 31, 2023, the Convention invested funds into a six-month and an eleven
month unsecured term notes with WatersEdge. These term note investments are reported at cost plus accrued
interest and earn interest at rates of 4.95% and 5.95%, with maturity dates of February 22, 2024 and October 3,
2024. During the year ended December 31, 2022, the Convention invested funds into a thirteen-month
unsecured term note with WatersEdge. This term note investment was reported at cost plus accrued interest and
earns interest at a rate of 2.95%, with a maturity date of August 22, 2023.

-10-
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2022 and 2021

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

INVESTMENTS, continued

CONCENTRATION OF CREDIT RISK

FINANCE AND OPERATING LEASE–RIGHT-OF-USE ASSETS AND LIABILITIES

LAND, BUILDINGS, EQUIPMENT, AND DEPRECIATION

LIABILITES UNDER TRUST AGREEMENTS

Financial instruments that potentially subject the Convention to credit risk include a term note investment with

WatersEdge totaling $745,000 and $-0- at December 31, 2022 and 2021, respectively

Items capitalized as land, buildings, and equipment (including furniture and fixtures) are reported at cost or

market value on the date of donation if donated. Depreciation is reported on the straight-line basis over the

useful lives of the assets. Purchases equaling or exceeding $1,500 are capitalized and depreciated over a three

to five year useful life for equipment, 10 to 20 years for building improvements, and 30 years for buildings.

Financial instruments that potentially subject the Foundation to credit risk include unsecured deposits with WIF

totaling $-0- and $2,892,942 at December 31, 2022 and 2021, respectively; unsecured deposits with CFR

totaling $-0- and $1,233,666 at December 31, 2022 and 2021, respectively; and the Organization's entire

investment portfolio held by WatersEdge totaling $2,577,384 as of December 31, 2022.

During the year ended December 31, 2022, the Convention invested funds into a thirteen-month unsecured term

note with WatersEdge. This term note investment is reported at cost plus accrued interest and earns interest at a

rate of 2.95%, with a maturity date of August 22, 2023.

As trustee, the Foundation administers irrevocable trusts, including charitable remainder unitrusts. These trusts

provide the payment of lifetime distributions to the grantor or other designated beneficiaries. The present value

of the income interests are reported as trust liabilities using federal discount and mortality tables. The discount

rate was 5% for the year ended December 31, 2022. At the death of the lifetime beneficiaries, the trusts provide

for the distribution of assets to designated remaindermen. The present value of the remainder interest of the

Foundation is reported as donor restricted contributions in the period received, net assets with donor

restrictions, and as a reclassification to the net assets without donor restrictions or net assets with donor

restrictions per the trust agreement when the trust matures.

The Organization adopted Accounting Standards Update (ASU) 2016-12 (see "Recently Adopted Accounting

Standards" below) and its related amendments as of January 1, 2022, which resulted in the recognition of

operating lease right-of-use assets totaling $55,497 as of December 31, 2022, as well as operating lease

obligations totaling $55,497. The finance lease right-of-use assets and related liability was previously reported

as a capital lease under Topic 840 of the FASB ASC. There was no change to the accounting of this finance

lease other than expanded disclosures included in Note 9. The Organization elected to adopt the transition relief

provisions from ASU 2018-11 without restating prior year amounts. The additional lease disclosures can be

found in Note 9.
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

SUPPORT, REVENUE, RECLASSIFICATIONS, AND EXPENSES

Contributions to the Cooperative Program of the Southern Baptist Convention (SBC) are based on a percent of
the Cooperative Program gift as approved by the Organization.

The Organization reports gifts of property and equipment as support without donor restrictions unless explicit
donor stipulations specify how the donated assets must be used. Absent explicit donor stipulations about how
long those long-lived assets must be maintained, the Organization reports expirations of donor restrictions when
the donated or acquired long-lived assets are placed in service.

Support is recognized when contributions are made, which may be when cash is received, unconditional
promises are made, or ownership of other assets is transferred to the Organization. The Organization reports
gifts of cash and other assets as restricted support if they are received with donor stipulations that limit the use
of the donated amounts. When a stipulated time restriction ends or purpose restriction is satisfied, net assets
with donor restrictions are reclassified to net assets without donor restrictions and reported in the consolidated
statements of activities and changes in net assets as net assets released from restrictions.

Conditional grant revenue is recognized as earned as the eligible expenses are incurred. The Organization has
elected the simultaneous release option and reports conditional grants in which the restriction is met in the same
fiscal year as grant revenue without donor restrictions. 

The consolidated financial statements report certain categories of expenses that are attributable to one or more
program or supporting functions of the Convention. These expenses include depreciation, information
technology, and facilities operations and maintenance. Building depreciation, insurance and facilities operations 
and maintenance are allocated based on square footage. The camp facilities costs are allocated based on
percentage of use. Cost of other categories were allocated on estimates of time and effort. 

Investment income and other revenue is recognized when earned. Revenue from registration and events is
recognized when earned which is when the event takes place or when the performance obligations have
substantially been performed. The Organization’s revenue from contracts with customers totaled approximately
$530,000 and $487,000 for the years ended December 31, 2023 and 2022, respectively. 

Expenses, including all advertising costs, are reported when incurred. The Organization incurred advertising
costs of $6,920 and $615 for the years ended December 31, 2023 and 2022, respectively. The Organization
incurred no joint costs for the years ended December 31, 2023 and 2022. 

-12-
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

GRANT REVENUE–EMPLOYEE RETENTION CREDIT

CONTRIBUTED SERVICES

CONCENTRATION OF SUPPORT AND REVENUE

DISCLOSURES ABOUT FAIR VALUE OF ASSETS AND LIABILITIES

For the year ended December 31, 2023, the Organization recognized grant revenue of $185,182, related to the
Employee Retention Credit (ERC) amounts received in the accompanying consolidated statements of activities.
The Convention received $92,139 and Highland Lakes Camp received $93,043. Laws and regulations
concerning government programs, including the ERC, established by the CARES Act are complex and subject
to varying interpretation. Claims made under the CARES Act may also be subject to retroactive audit and
review. There can be no assurance that regulatory authorities will not challenge the Convention’s claim to the
ERC, and it is not possible to determine the impact (if any) this would have upon the Convention.

Contributed services are recognized for those that improve or enhance property and equipment (as contributions
and increases to the basis of land, buildings, and equipment) or for those that require specialized skills (as
contributions and expenses). The Organization reported $1,590 and $11,980, in donated labor for the years
ended December 31, 2023 and 2022, respectively. Due to immateriality, these amounts were not separately
reported in the consolidated statements of activities.

The Fair Value Measurements and Disclosure Topic of the FASB ASC establishes a fair value hierarchy that
prioritizes the inputs to valuation techniques used to measure fair value. This hierarchy consists of three broad
levels: Level 1 inputs consist of unadjusted quoted prices in active markets for identical assets and have the
highest priority, Level 2 inputs consist of observable inputs other than quoted prices for identical assets, and
Level 3 consists of unobservable inputs supported by little or no market activity and that are significant to the
fair value of the assets or liabilities. The Organization uses appropriate valuation techniques based on the
available inputs to measure the fair value of its investments. When available, the Organization measures fair
value using Level 1 inputs because they generally provide the most reliable evidence of fair value. Level 3
inputs are only used when Level 1 or Level 2 inputs are not available.

Revenue received by the Organization is primarily from churches within Indiana and affiliated agencies of the
SBC. The Cooperative Program contributions come from churches in Indiana. The Organization has
experienced 60-70 percent participation from churches in the state for this program, which represents
approximately 66 and 68 percent of the Organization’s total support and revenue for the years ended December
31, 2023 and 2022, respectively. Other program support is received from the North American Mission Board of
the SBC, which represents approximately 8 percent and 12 percent of the total support and revenue for the
years ended December 31, 2023 and 2022, respectively.
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

DISCLOSURES ABOUT FAIR VALUE OF ASSETS AND LIABILITIES, continued

Total Level 1 Level 2 Level 3

Investments, at fair value:
WatersEdge pooled funds:
   Spending policy pool 1,485,362$     $                  -  $    1,485,362  $                    - 

       1,485,362                      -        1,485,362                        - 
Investments, at cost:

WatersEdge pooled funds:
Cash equivalent pool 456,507         
WatersEdge demand note 382,788         
WatersEdge term note 541,877         

2,866,534$    

The following table presents the fair value measurements of assets recognized in the accompanying
consolidated statements of financial position measured at fair value on a recurring basis and the level within the
fair value hierarchy in which the fair value measurements fall at December 31, 2023:

Fair Value Measurements Using
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

DISCLOSURES ABOUT FAIR VALUE OF ASSETS AND LIABILITIES, continued

Total Level 1 Level 2 Level 3

Investments, at fair value:
WatersEdge pooled funds:
   Spending policy pool 1,372,953$     $                  -  $    1,372,953  $                    - 
   Developed market equity pool        2,256,666                      -        2,256,666                        - 
   Domestic bonds pool        1,064,465                      -        1,064,465                        - 
   Emerging markets pool           170,314                      -           170,314                        - 
   Small cap value pool           340,629                      -           340,629                        - 

       5,205,027                      -        5,205,027                        - 
Investments, at cost:

WatersEdge pooled funds:
Cash equivalent pool 885,217         

WatersEdge term note 745,000         

6,835,244$    

The following table presents the fair value measurements of assets recognized in the accompanying
consolidated statements of financial position measured at fair value on a recurring basis and the level within the
fair value hierarchy in which the fair value measurements fall at December 31, 2022:

Fair Value Measurements Using

Valuation technique: The investments in the WatersEdge pooled funds are valued as reported by the investment
managers at net asset value (NAV), but are classified under Level 2 of the fair value hierarchy as the
Foundation has the ability to redeem its investment in the pool at net asset value per share (or its equivalent) at
the reporting date. The Foundation is not able to apply the practical expedient for net asset value for interest in
the pooled funds as WatersEdge is not considered an investment company as defined by Topic 946 of FASB
ASC.

The investments in the WatersEdge cash equivalent pool maintain a $1 price per share and the Foundation
receives a stated rate of return. As a result, these investments are shown at cost.
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

3. LIQUIDITY AND FUNDS AVAILABLE:

December 31,
2023 2022

Financial assets:
Cash and cash equivalents 325,032$       494,613$         
Restricted cash 3,534             9,871               
Accounts and other receivables 15,918           16,325             
Investments 2,866,534      6,835,244        
Beneficial interest in remainder trust 593,720         -                      

Financial assets, at year end 3,804,738      7,356,053        

Less those not available for general expenditure within one year:
Perpetual endowment (944,098)        (902,323)         
Trust agreements (592,346)        (4,285,709)      
Restricted cash for building fund (3,534)            (9,871)             
Restrictions by donor with time or purpose restrictions (984,406)        (1,087,408)      
Accumulated earnings from endowment (50,757)          (10,090)           
Board designated reserves–Foundation (209,188)        (199,697)         

(2,784,329)     (6,495,098)      

Financial assets available to meet cash needs for
  general expenditures within one year 1,020,409$    860,955$         

The following reflects the Organization’s financial assets as of December 31, 2023 and 2022, reduced by
amounts not available for general use because of contractual or donor-imposed restrictions within one year of
the consolidated statements of financial position date. 

The Convention and Foundation structures its financial assets to be available as its general expenditures,
liabilities, and other obligations come due. The Executive Board of the Convention also has the authority to
adjust Cooperative Program obligations from being forwarded on to the Southern Baptist Convention in order
to meet its financial obligations. As of December 31, 2023 and 2022, the Organization had net assets with
donor restrictions by purpose or time of $1,215,451 and 1,314,352, respectively, of which $231,045 and
$226,944, respectively, is considered available to meet needs for general expenditures within one year.
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

4. INVESTMENTS:
Investments consist of:

December 31,
2023 2022

Demand note investments (at cost) 382,788$       -$                    
Term note investments (at cost) 541,877         745,000           
Units in WatersEdge cash equivalent pooled fund (at cost) 456,507         885,217           
Units in WatersEdge pooled funds (at fair value) 1,485,362      5,205,027        

2,866,534$    6,835,244$      

Investments 2,866,534$    2,470,152$      
Investments held in trusts -                     4,365,092        

2,866,534$    6,835,244$      

Year Ended December 31,
2023 2022

Net investment and interest income (loss) without donor restrictions:
Interest and dividends, net of fees 221$              111,490$         
Net unrealized and realized gains (losses) on investments 52,587           (7,924)             

52,808           103,566           
Net investment and interest income with donor restrictions:

Interest and dividends, net of fees 16,305           18,635             
Net unrealized and realized gains (losses) on investments 108,190         (54,811)           

124,495         (36,176)           

177,303$       67,390$           

Investment income and church loan interest income is reported as revenue in the consolidated statements of
activities and consists of:
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

5. LAND, BUILDINGS, AND EQUIPMENT:
Land, buildings and equipment consist of:

December 31,
2023 2022

Land 228,248$       228,248$         
Buildings 3,636,272      3,314,221        
Furniture, fixtures, and equipment 543,219         517,864           
Other improvements 1,006,420      988,568           

5,414,159      5,048,901        
Less accumulated depreciation (3,325,960)     (3,215,794)      

2,088,199      1,833,107        
Construction in process -                     289,163           

2,088,199$    2,122,270$      

6. ACCOUNTS PAYABLE AND ACCRUED EXPENSES:
Accounts payable and accrued expenses consist of:

December 31,
2023 2022

Accounts payable–trade 6,766$           5,979$             
Payables to other Southern Baptist agencies (see below) 139,569         198,074           
Payroll taxes and accrued expenses 7,329             12,921             

153,664$       216,974$         

Payables to other Southern Baptist agencies, which at times may include Cooperative Program, Lottie Moon,
and Annie Armstrong funds, are normally distributed to their respective agencies shortly after the end of the
fiscal year (see Note 10). Expenses to the Southern Baptist Convention totaled $687,454 and $735,002 for the
years ended December 31, 2023 and 2022, respectively (see Note 12).
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

7. FINANCE AND OPERATING LEASES UNDER FASB ASC TOPIC 842:

December 31,
2023 2022

Assets:
Operating lease right-of-use assets 40,249$         55,497$           
Finance lease right-of-use assets 2,320             6,026               

42,569$         61,523$           

Liabilities:
Operating lease liability 40,249$         55,497$           
Finance lease liability 2,320             9,365               

42,569$         64,862$           

Lease cost:
Finance lease costs:

Amortization of right-of-use assets 6,574$           6,574$             
Interest on lease liabilities 296                614                  

Operating lease costs 33,039           20,928             

39,909$         28,116$           

The Convention leases copier equipment under one noncancelable finance lease expiring in August 2024. The
discount rate represents the incremental borrowing rate using a period comparable with that of the individual
lease term on the inception date of the lease. The lease requires monthly payments totaling $534 per month. The
discount rate on this lease is 4.5%. 

The Convention leases vehicles under five noncancelable operating leases expiring when each vehicles mileage
reaches 55,000. Management has estimated the mileage threshold to be met at various dates from 2023 through
2025. The discount rate represents the risk-free discount rate using a period comparable with that of the
individual lease terms on the inception date of the lease. Monthly payments under these leases total $3,728,
with discount rates ranging from 0.63% to 4.44%. 
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

7. FINANCE AND OPERATING LEASES UNDER FASB ASC TOPIC 842, continued:

December 31,
2023 2022

Weighted-average discount rate:
Operating leases 3.46% 2.61%
Finance leases 4.50% 4.50%

Weighted-average remaining lease term (in years):
Operating leases                 1.42                  2.19 
Finance leases                 0.41                  1.61 

Finance Operating
Year Ending December 31, Amounts Amounts

2024 2,333$           29,688$           
2025 -                     11,565             

2,333             41,253             
Less: imputed interest (13)                 (1,004)             

2,320$           40,249$           

Future minimum lease payments required under operating and finance leases that have an initial or remaining
non-cancellable lease term in excess of one year are as follows:
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

8. NET ASSETS:
Net assets are classified according to their nature and purpose and consist of:

December 31,
2023 2022

Without donor restrictions:
Undesignated 2,362,611$    2,103,417$      
Board designated–Foundation 209,188         199,697           

Total without donor restrictions 2,571,799      2,303,114        

With donor restrictions:
Subject to expenditure for specified purpose:

Foundation related funds 745,248         652,085           
Convention's beneficial interest in trust (restricted for missions) 91,943           -                      
Leader empowerment & mobilization 91,346           92,779             
Church planting 86,196           141,543           
Indiana state missions 54,087           41,026             
Highland Lakes Camp (including building fund) 37,644           293,087           
Women's ministries 34,602           41,420             
Disaster relief 14,837           33,488             
Domestic hunger 5,013             5,056               
Collegiate ministries 3,778             3,778               

1,164,694      1,304,262        

Subject to the Foundation's spending policy
  and appropriation:

Accumulated earnings from endowment 50,757           10,090             

Subject to restriction in perpetuity:
SCBI/Baptist Foundation–corpus is unexpendable,
  earnings may be used for donor specified activity 944,098         902,323           
Charitable remainder unitrust 501,777         401,186           

1,445,875      1,303,509        

Total with donor restrictions 2,661,326      2,617,861        

Total net assets 5,233,125$    4,920,975$      
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

8. NET ASSETS, continued:

ENDOWMENT NET ASSETS

INTERPRETATION OF RELEVANT LAW

1. The duration and preservation of the fund
2. The purposes of the Foundation and the donor-restricted endowment fund
3. General economic conditions
4. The possible effect of inflation and deflation
5. The expected total return from income and the appreciation of investments
6. Other resources of the Foundation
7. The investment policies of the Foundation

The Foundation’s governing board through specific action has created self-imposed limits on net assets without
donor restrictions. For the years ended December 31, 2023 and 2022, the board has earmarked amounts for the
purpose of maintaining a reserve for operations totaling $174,184 and $166,965, respectively, and for the
purpose of awarding scholarships totaling $35,004 and $32,732, respectively.

The Endowments topic of the FASB ASC provides guidance on the net asset classification of donor-restricted
endowment funds for a not-for-profit organization and enhanced disclosure information to enable users of
financial statements to understand the net asset classification, net asset composition, changes in net asset
composition, spending policy, and related investment policy of its endowment funds.

The Foundation’s endowment consists of individual funds established to provide financial support to the
Foundation in perpetuity. As required by GAAP, net assets associated with endowment funds, including funds
designated by the Board of Directors to function as endowments, are classified and reported based on the
existence or absence of donor-imposed restrictions.

The Board of Directors has interpreted the Indiana State Prudent Management of Institutional Funds Act
(ISPMIFA) so that the Foundation classifies as net assets with donor restrictions (a) the original value of gifts
donated to the permanent endowment, (b) the original value of subsequent gifts to the permanent endowment,
and (c) accumulations to the permanent endowment that are made in accordance with the direction of the
applicable donor gift instrument at the time the accumulation is added or deducted from the fund.

The remaining portion of the donor-restricted endowment fund that is not classified as net assets with donor
restrictions held in perpetuity is classified as net assets with donor restrictions subject to expenditure for
specified purpose until those amounts are appropriated for expenditure by the Foundation in a manner
consistent with the standard of prudence prescribed by ISPMIFA. In accordance with ISPMIFA, the Foundation
considers the following factors in making a determination to appropriate or accumulate donor-restricted
endowment funds:
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AND SUBSIDIARY
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December 31, 2023 and 2022

8. NET ASSETS, continued:

FUNDS WITH DEFICIENCIES

RETURN OBJECTIVES AND RISK PARAMETERS

STRATEGIES EMPLOYED FOR ACHIEVING OBJECTIVE

HOW THE INVESTMENT OBJECTIVES RELATE TO SPENDING POLICY
The Foundation uses a method based upon the total return on assets to determine the amounts distributable from
endowments held as trustee and amounts appropriated for expenditure for endowments under which the
Foundation is the income beneficiary in conformity with ISPMIFA. In each quarter of the year, the net earnings
from investments is allocated to the trusts based on the balance of corpus and undistributed earnings. The net
earnings come from any traditional income (interest and dividends) earned in that quarter and is supplemented
from the trust’s net appreciation over the fair value of the original gift. If the market value for a given trust is
less than the fair value of the original gift in any given quarter, the portion of net earnings that is not traditional
income is reinvested and will not be held in the trust for distribution.

To satisfy its long-term rate-of-return objectives, the Foundation seeks investment returns through both capital
appreciation (realized and unrealized) and current yield (interest and dividends). The Foundation targets a
diversified asset allocation that places a greater emphasis on fixed investments to achieve its long-term return
objectives within prudent risk constraints.

From time to time, the fair value of assets associated with individual donor restricted endowment funds may fall
below the level that the donor or ISPMIFA requires the Foundation to retain as a fund of perpetual duration. As
of December 31, 2023 and 2022, the Foundation had $2,982 and $15,580, respectively, of funds with
deficiencies.

The Foundation has adopted investment and spending policies for endowment assets designed to provide a
predictable stream of funding to programs supported by its endowment while seeking to maintain the
purchasing power of the endowment assets. Endowment assets include those assets of donor-restricted funds
that the Organization must hold in perpetuity or for a donor-specified period(s) as well as board-designated
funds. Under this policy, as approved by the Board of Directors, the endowment assets are invested in a manner
that is intended over the long-term to earn an annualized total-rate-of-return of five percent, net of expenses and
fees. Actual returns in any given year will of course vary.
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8. NET ASSETS, continued:
Changes in endowment net assets for the fiscal year ended December 31, 2023, are as follows:

Accumulated Original Gift
Without Donor Gains (Losses) Amount in 

Restrictions and Other Perpetuity Total

Endowment net assets,
  beginning of year -$                   10,090$         902,323$       912,413$         

Investment return -                     92,669           950                93,619             
Contributions -                     -                     40,825           40,825             
Appropriation for expenditure -                     (52,002)          -                     (52,002)           

-                     40,667           41,775           82,442             

Endowment net assets, end of year -$                   50,757$         944,098$       994,855$         

Changes in endowment net assets for the fiscal year ended December 31, 2022, are as follows:

Accumulated Original Gift
Without Donor Gains (Losses) Amount in 

Restrictions and Other Perpetuity Total

Endowment net assets,
  beginning of year -$                   60,859$         900,993$       961,852$         

Investment return -                     (15,511)          -                     (15,511)           
Contributions -                     -                     1,330             1,330               
Appropriation for expenditure -                     (35,258)          -                     (35,258)           

-                     (50,769)          1,330             (49,439)           

Endowment net assets, end of year -$                   10,090$         902,323$       912,413$         

With Donor Restrictions

With Donor Restrictions
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December 31, 2023 and 2022

9. EMPLOYEE BENEFIT PLANS:

RETIREMENT BENEFITS

OTHER EMPLOYEE BENEFITS

10. AGENCY ASSETS AND LIABILITIES:
The Organization receives and remits designated funds from and on behalf of multiple local churches to the
Southern Baptist Convention and related agencies. Some of these funds constitute an agency relationship; they
are Lottie Moon, Annie Armstrong, and World Hunger. The assets are commingled in cash, and the liabilities
are included in accounts payable (see Note 6). The agency liabilities included in accounts payable at December
31, 2023 and 2022, were $139,569 and $198,074, respectively.

All employees working 40 or more hours per week are provided life, medical, and disability coverage. The
medical coverage extends to all eligible staff. The coverage also extends to administrative staff dependents
hired before 2005 and requires no premium participation by the employee. Expenses for these other employee
benefits were $107,415 and $201,334 for the years ended December 31, 2023 and 2022, respectively.

All employees working more than one-half time are covered by a 403(b) retirement plan. Employer
contributions depend on term of service but do not exceed 15 percent of salary and housing allowances.
Employees may also elect to reduce their salary and make tax-free contributions to the plan. Employee
contributions are limited in amount by IRS regulations. Employer payments to 403(b) retirement plans were
$85,272 and $83,075 for the years ended December 31, 2023 and 2022, respectively.
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December 31, 2023 and 2022

11. POST-RETIREMENT BENEFITS OTHER THAN PENSIONS:

The Convention pays the premiums for Medicare supplement coverage based on years of service for those
retiring from the Convention. Employees retiring from the Convention must have a minimum of 10 years of
service and be at least 60 years or older to be eligible. Effective August 1, 2019, all current eligible employees
are grandfathered in with this benefit and any future employees are not eligible for this benefit.

The post-retirement health care benefit obligation was calculated as of December 31, 2023 and 2022, using the
previous benefit provisions that included coverage for Medicare supplement coverage.

The plan is funded when payments are made as premiums become due. Total payments under the plan were
$18,959 and $16,775 for the years ended December, 31, 2023 and 2022, respectively. The cost is allocated by
function and is included in administration costs.

The Convention provides health care benefits to retired employees. These benefits are not paid in accordance
with a formal written plan, and while there has been a past practice of paying these benefits, the Convention is
not legally required to continue to pay any of these benefits in the future. At the discretion of the executive
board, the Convention currently funds these benefits out of ongoing operations and the benefits are subject to
the future availability of funds. Certain benefits are contributory; other benefits are non-contributory based on
age and years of service. In accordance with the Compensation–Retirement Benefits topic of the FASB ASC,
the Convention is required to recognize the funded status of its post retirement benefits measured as the
difference between plan assets at fair market value and the benefit obligation in its consolidated statements of
financial position.
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11. POST RETIREMENT BENEFITS OTHER THAN PENSIONS, continued:

December 31,
2023 2022

Postretirement health care benefits obligation:
Retirees receiving benefits 380,707$       357,104$         
Active employees–fully eligible to receive benefits 34,330           64,318             
Active employees–not yet fully eligible to receive benefits 8,582             36,024             

423,619         457,446           
Fair value of plan assets -                     -                      

Funded status (423,619)$      (457,446)$       

Accumulated benefit cost recognized in the consolidated statements
  of financial position 423,619$       457,446$         

Net periodic benefit costs:
Service cost 3,509$           10,968$           
Interest cost 23,532           16,929             
Change in assumptions 8,284             (127,679)         
Actuarial change (50,193)          (26,316)           

(14,868)$        (126,098)$       

Weighted average assumptions:
Discount rate 4.99% 5.22%

The following sets forth the plan’s funded status and amounts recognized in the consolidated statements of
financial position and consolidated statements of activities for the years ended December 31, 2023 and 2022:

As of December 31, 2023 and 2022, the mortality assumptions are based on generational application of the
RPEC_2014 Mortality Projection Model, using the parameters from the SOA's Pri-2012 Private Retirement
Plans Mortality Tables Report and their Mortality Improvement Scale MP-2021 report.
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11. POST RETIREMENT BENEFITS OTHER THAN PENSIONS, continued:

Year Ending December 31, 
2024  19,535$         
2025  20,141           
2026  24,132           
2027  26,053           
2028  27,626           

2029-2033  153,184         

270,671$       

Year Ended December 31,
2023 2022

Net periodic benefit cost (14,868)$        (126,098)$       

Employer contributions 18,959$         16,775$           

Plan participants’ contributions -$                   -$                    

Benefits paid 18,959$         16,775$           

The following benefits payments, which reflect expected future service as appropriate, are expected to be paid
as follows:

Changes in discount rate, mortality assumptions, and demographics constitute a change in estimate. The effect
of the change in estimate reported in the consolidated financial statements was $8,284 and $(127,679) for the
years ended December 31, 2023 and 2022, respectively. For the year ended December 31, 2023, the change in
assumptions was attributed to the decrease in the discount rate from 5.22% to 4.99% and due to updating the
health care cost trend rates. For the year ended December 31, 2022, the change in assumptions was attributed to
the increase in the discount rate from 2.81% to 5.22% and due to updating the health care cost trend rates.  

For measurement purposes, 100 percent of those currently electing coverage are assumed to take post-
retirement medical benefits upon retirement. Upon Medicare eligibility, retirees are enrolled in a Guidestone
Medicare supplement insured plan. The assumed rate of increase in per capita cost of health care benefits was
4.40 percent and 6.60 percent for medical and prescription benefits, respectively. It is assumed to decrease
linearly over 8 years to ultimate rates of 4.40 percent and 4.87 percent for medical and prescription benefits,
respectively. 
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12. EXPENSES BY BOTH FUNCTION AND NATURE:
Functional expenses by natural classification as of December 31, 2023:

SBC 
Cooperative 

Program
Highland 

Lakes Camp

Missions / 
Evangelism 
and Church 

Planting

Women's / 
Children's 

and Student 
Ministries

Communi- 
cations

Baptist 
Foundation

Total 
Program 
Activities

General and 
Administrative Fundraising

Total 
Supporting 
Activities

Total 
Expense

Salaries and benefits -$                 197,171$     292,991$     15,916$       -$                 29,475$       535,553$     608,053$        5,895$         613,948$     1,149,501$  
Grants to denomination 687,454        -                   -                   -                   -                   -                   687,454       -                      -                   -                   687,454       
Events, services and supplies -                   248,210       209,866       94,004         25,094         -                   577,174       245,723          6,966           252,689       829,863       
Church and public assistance -                   16,063         205,577       -                   18,338         239,978       -                      -                   -                   239,978       
Utilities and insurance -                   175,773       8,398           -                   3,214           -                   187,385       79,169            -                   79,169         266,554       
Depreciation -                   121,622       6,292           966              966              -                   129,846       29,369            -                   29,369         159,215       
Interest and bank fees -                   -                   -                   -                   -                   46                46                14,631            -                   14,631         14,677         

Total expenses 687,454$      758,839$     723,124$     110,886$     29,274$       47,859$       2,357,436$  976,945$        12,861$       989,806$     3,347,242$  

Supporting ActivitiesProgram Activities
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

12. EXPENSES BY BOTH FUNCTION AND NATURE, continued:
Functional expenses by natural classification as of December 31, 2022:

SBC 
Cooperative 

Program
Highland 

Lakes Camp

Missions / 
Evangelism 
and Church 

Planting

Women's / 
Children's 

and Student 
Ministries

Communi- 
cations

Baptist 
Foundation

Total 
Program 
Activities

General and 
Administrative Fundraising

Total 
Supporting 
Activities

Total 
Expense

Salaries and benefits -$                 216,472$     221,935$     33,735$       38,731$       30,925$       541,798$     499,511$        11,195$       510,706$     1,052,504$  
Grants to denomination 735,002        -                   -                   -                   -                   -                   735,002       -                      -                   -                   735,002       
Church and public assistance -                   218,650       127,704       96,616         19,396         -                   462,366       354,853          684              355,537       817,903       
Events, services and supplies -                   16,325         528,582       4,658           -                   13,307         562,872       -                      -                   -                   562,872       
Utilities and insurance -                   169,054       6,810           1,277           3,095           -                   180,236       64,493            -                   64,493         244,729       
Depreciation -                   118,398       5,527           849              849              -                   125,623       25,798            -                   25,798         151,421       
Interest and bank fees -                   -                   -                   -                   -                   51,498         51,498         11,754            -                   11,754         63,252         

Total expenses 735,002$      738,899$     890,558$     137,135$     62,071$       95,730$       2,659,395$  956,409$        11,879$       968,288$     3,627,683$  

Program Activities Supporting Activities
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

12. EXPENSES BY BOTH FUNCTION AND NATURE, continued:

2023 2022

Convention:
Program activities  $    2,309,577  $     2,563,665 
General and administrative 958,441         878,114           
Fundraising 6,966             5,625               

3,274,984      3,447,404        
Foundation:

Program activities 47,859           95,730             
General and administrative 18,504           78,295             
Fundraising 5,895             6,254               

72,258           180,279           

 $    3,347,242  $     3,627,683 

Year Ended December 31,

Expenses are summarized by function and nature in the footnote above. The consolidated totals, after any
eliminations, by functional classifications are as follows: 

-31-
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STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Notes to Consolidated Financial Statements

December 31, 2023 and 2022

13. RELATED PARTY TRANSACTIONS:

14. SUBSEQUENT EVENTS:
Subsequent events have been evaluated through March 21, 2024, which represents the date the consolidated
financial statements were available to be issued. Subsequent events after that date have not been evaluated.

As previously disclosed in Note 2 under "Concentration of Support," the Organization receives support from a
related denominational entity, the North American Mission Board (NAMB) of the Southern Baptist
Convention. During the years ended December 31, 2023 and 2022, the Organization received support of
approximately $245,000 and $392,000, respectively, from NAMB.

The Foundation has an existing management and operations agreement with WatersEdge, a related
denominational entity, to offer investment and trust management services, perform bookkeeping services and
estate planning/planned giving services. Under this agreement, the Foundation was required to pay a $5,000 per
month fee until the sale of its loan portfolio to WatersEdge in June 2022. For the years ended December 31,
2023 and 2022, the Foundation incurred expenses of $-0- and $60,000, respectively, related to this service fee.
Additionally, WatersEdge agreed to provide a subsidy to assist the Foundation in covering the new President's
salary as well as a revenue share for monthly net loan balances in Indiana. This subsidy and revenue share
amounted to $30,000 and $18,556 of revenue reported for the years ended December 31, 2023 and 2022,
respectively. As disclosed in Notes 2 and 4, WatersEdge, began managing and administering the investments
and trusts of the Foundation during the year ended December 31, 2022. The amount of investments and trust
assets held at WatersEdge was $2,866,534 and $6,835,244 for the years ended December 31, 2023 and 2022,
respectively. The Foundation incurred trust management fees from WatersEdge of approximately $13,100 and
$13,000 for the years ended December 31, 2023 and 2022, respectively. As part of the church loan program
closure during the year ended December 31, 2022, WatersEdge bought the entire Foundation loan portfolio
(participation loans and Foundation-originated loans) totaling $3,634,275.
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INDEPENDENT AUDITORS’ REPORT
  ON SUPPLEMENTARY INFORMATION

Indianapolis, Indiana
March 21, 2024

Board of Directors
State Convention of Baptists in Indiana, Incorporated and Subsidiary
Martinsville, Indiana

We have audited the consolidated financial statements of State Convention of Baptists in Indiana, Incorporated and 
Subsidiary as of and for the years ended December 31, 2023 and 2022, and our report thereon dated March 21, 
2024, which expressed an unmodified opinion on those consolidated financial statements, appears on pages 1-2. 
Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements as a 
whole. The consolidating statements of financial position and activities as of and for the years ended December 31, 
2023 and 2022, on pages 34-39 are presented for purposes of additional analysis and are not a required part of the 
consolidated financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the consolidated financial 
statements. The information has been subjected to the auditing procedures applied in the audits of the consolidated 
financial statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the consolidated financial statements or to 
the consolidated financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the information is fairly stated in all 
material respects in relation to the consolidated financial statements as a whole. 

345 Massachusetts Avenue, Suite 300
Indianapolis, IN 46204

505.50.CAPIN
capincrouse.com
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Consolidated 
Convention Foundation Eliminations Total

ASSETS:
Cash and cash equivalents 270,560$     54,472$       -$                325,032$      
Restricted cash for building fund 3,534           -                  -                  3,534            
Total cash, cash equivalents, and restricted cash 274,094       54,472         -                  328,566        
Accounts and other receivable 15,752         166              -                  15,918          
Prepaid expenses and other assets 21,959         -                  -                  21,959          
Investments 804,038       2,062,496    -                  2,866,534     
Operating lease–right-of-use assets 40,249         -                  -                  40,249          
Finance lease–right-of-use assets 2,320           -                  -                  2,320            
Beneficial interest in remainder trust 91,943         501,777       -                  593,720        
Land, buildings, and equipment, net 2,088,199    -                  -                  2,088,199     

Total Assets 3,338,554$  2,618,911$  -$                5,957,465$   

LIABILITIES AND NET ASSETS:
Liabilities:

Accounts payable and accrued expenses 153,664$     -$                -$                153,664$      
Deferred revenue 13,919         -                  -                  13,919          
Liability under trust agreements -                  90,569 -                  90,569          
Operating lease liability 40,249         -                  -                  40,249          
Finance lease liability 2,320           -                  -                  2,320            
Accumulated post-retirement benefits 423,619       -                  -                  423,619        

Total liabilities 633,771       90,569         -                  724,340        

Net assets:
Net assets without donor restrictions 2,285,337    286,462 -                  2,571,799     
Net assets with donor restrictions:

Restricted by purpose or time 419,446       796,005       -                  1,215,451     
Restricted in perpetuity -                  1,445,875    -                  1,445,875     

Total net assets 2,704,783    2,528,342    -                  5,233,125     

Total Liabilities and Net Assets 3,338,554$  2,618,911$  -$                5,957,465$   

Consolidating Statement of Financial Position

STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

December 31, 2023

See notes to consolidated financial statements
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Consolidated 
Convention Foundation Eliminations Total

ASSETS:
Cash and cash equivalents 339,387$     155,226$     -$                494,613$     
Restricted cash for building fund 9,871           -                  -                  9,871           
Total cash, cash equivalents, and restricted cash 349,258       155,226       -                  504,484       
Accounts and other receivable 16,159 166 -                  16,325         
Prepaid expenses and other assets 18,406         -                  -                  18,406         
Intercompany receivable 4,075           -                  (4,075)         -                  
Investments 745,000 6,090,244 -                  6,835,244    
Operating lease–right-of-use assets 55,497         -                  -                  55,497         
Finance lease–right-of-use assets 6,026           -                  -                  6,026           
Beneficial interest in remainder trust 79,594         -                  (79,594)       -                  
Land, buildings, and equipment, net 2,122,270    -                  -                  2,122,270    

Total Assets 3,396,285$  6,245,636$  (83,669)$     9,558,252$  

LIABILITIES AND NET ASSETS:
Liabilities:

Accounts payable and accrued expenses 212,541$     4,433$         (4,075)$       212,899$     
Deferred revenue 17,547         -                  -                  17,547         
Liability under trust agreements -                  3,964,117 (79,594)       3,884,523    
Operating lease liability 55,497         -                  -                  55,497         
Finance lease liability 9,365           -                  -                  9,365           
Accumulated post-retirement benefits 457,446       -                  -                  457,446       

Total liabilities 752,396       3,968,550    (83,669)       4,637,277    

Net assets:
Net assets without donor restrictions 1,991,712$  311,402$     -$                $2,303,114
Net assets with donor restrictions:

Restricted by purpose or time 652,177       662,175       -                  1,314,352    
Restricted in perpetuity -                  1,303,509    -                  1,303,509    

Total net assets 2,643,889    2,277,086    -                  4,920,975    

Total Liabilities and Net Assets 3,396,285$  6,245,636$  (83,669)$     9,558,252$  

Consolidating Statement of Financial Position

STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

December 31, 2022

See notes to consolidated financial statements
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Consolidated 
Convention Foundation Eliminations Total

CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS:
Support:

Cooperative Program 2,024,865$    -$                   -$                   2,024,865$    
Southern Baptist Convention affiliates 157,469         -                     -                     157,469         
Other support 46,247           -                     -                     46,247           

2,228,581      -                     -                     2,228,581      

Revenue:
Registration and event fees 529,582         -                     -                     529,582         
Grant revenue–employee retention credit 185,182         -                     -                     185,182         
Investment income 34,632           18,176           -                     52,808           
Other revenue 25,848           39,427           -                     65,275           

775,244         57,603           -                     832,847         

Total Support and Revenue 3,003,825      57,603           -                     3,061,428      

Net assets released by satisfaction of purpose restrictions 644,378         28,248           -                     672,626         

Expenses:
Program expenses:

SBC Cooperative Program 687,454         -                     -                     687,454         
Highland Lakes Camp 758,839         -                     -                     758,839         
Missions / evangelism and church planting 723,124         -                     -                     723,124         
Women's / children's and student ministries 110,886         -                     -                     110,886         
Communications 29,274           -                     -                     29,274           
Baptist Foundation -                     47,859           -                     47,859           

Total program expenses 2,309,577      47,859           -                     2,357,436      
Supporting activities:

General and administrative expenses 958,441         18,504           -                     976,945         
Fundraising expenses 6,966             5,895             -                     12,861           

Total supporting activities 965,407         24,399           -                     989,806         

Total Expenses 3,274,984      72,258           -                     3,347,242      

Change in Net Assets Without Donor Restrictions 373,219         13,593           -                     386,812         

STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Consolidating Statement of Activities

Year Ended December 31, 2023

(continued)

See notes to consolidated financial statements
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Consolidated 
Convention Foundation Eliminations Total

CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS:
Support:

Southern Baptist Convention affiliates 15,750           -                     -                     15,750           
Contributions 303,954         -                     -                     303,954         
Contributions to the endowment -                     40,825           -                     40,825           

319,704         40,825           -                     360,529         

Investment income -                     124,495         -                     124,495         
Change in value of trust agreements 12,349           100,591         -                     112,940         
Net assets released by satisfaction of purpose restrictions (644,378)        (28,248)          -                     (672,626)        

Change in Net Assets with Donor Restrictions (312,325)        237,663         -                     (74,662)          

Change in Net Assets 60,894           251,256         -                     312,150         

Net Assets, Beginning of Year 2,643,889      2,277,086      -                     4,920,975      

Net Assets, End of Year 2,704,783$    2,528,342$    -$                   5,233,125$    

(continued)

Year Ended December 31, 2023

Consolidating Statement of Activities

AND SUBSIDIARY
STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED

See notes to consolidated financial statements

-37-



74

Consolidated 
Convention Foundation Eliminations Total

CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS:
Support:

Cooperative Program 2,173,859$    -$                   -$                   2,173,859$    
Southern Baptist Convention affiliates 278,946         -                     -                     278,946         
Other support 70,502           -                     -                     70,502           

2,523,307      -                     -                     2,523,307      

Revenue:
Registration and event fees 487,413         -                     -                     487,413         
Investment income -                     103,566         -                     103,566         
Other revenue 18,965           60,253           -                     79,218           

506,378         163,819         -                     670,197         

Total Support and Revenue 3,029,685      163,819         -                     3,193,504      

Net assets released by satisfaction of purpose restrictions 397,891         21,821           -                     419,712         

Expenses:
Program expenses:

SBC Cooperative Program 735,002         -                     -                     735,002         
Highland Lakes Camp 738,899         -                     -                     738,899         
Missions / evangelism and church planting 890,558         -                     -                     890,558         
Women's / children's and student ministries 137,135         -                     -                     137,135         
Communications 62,071           -                     -                     62,071           
Baptist Foundation -                     95,730           -                     95,730           

Total program expenses 2,563,665      95,730           -                     2,659,395      
Supporting activities:

General and administrative expenses 878,114         78,295           -                     956,409         
Fundraising expenses 5,625             6,254             -                     11,879           

Total supporting activities 883,739         84,549           -                     968,288         

Total Expenses 3,447,404      180,279         -                     3,627,683      

Change in Net Assets Without Donor Restrictions (19,828)          5,361             -                     (14,467)          

STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED
AND SUBSIDIARY

Consolidating Statement of Activities

Year Ended December 31, 2022

(continued)

See notes to consolidated financial statements
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Consolidated 
Convention Foundation Eliminations Total

CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS:
Support:

Southern Baptist Convention affiliates 72,905           -                     -                     72,905           
Contributions 295,299         400,265         -                     695,564         
Contributions to the endowment -                     1,330             -                     1,330             

368,204         401,595         -                     769,799         

Investment income -                     (36,176)          -                     (36,176)          
Change in value of trust agreements -                     1,965             -                     1,965             
Net assets released by satisfaction of purpose restrictions (397,891)        (21,821)          -                     (419,712)        

Change in Net Assets with Donor Restrictions (29,687)          345,563         -                     315,876         

Change in Net Assets (49,515)          350,924         -                     301,409         

Net Assets, Beginning of Year 2,693,404      1,926,162      -                     4,619,566      

Net Assets, End of Year 2,643,889$    2,277,086$    -$                   4,920,975$    

(continued)

Year Ended December 31, 2022

Consolidating Statement of Activities

AND SUBSIDIARY
STATE CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED

See notes to consolidated financial statements
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BAPTIST FOUNDATION OF INDIANA REPORT
Brian Boone, President

On behalf  of  the Board of  Directors of  the Baptist Foundation of  Indiana 
(BFI), I want thank the State Convention of  Baptists of  Indiana (SCBI) for the 
opportunity to serve the pastors and churches of  our association.  In January 
of  this year I began serving as the new President of  the BFI. I am so grateful 
for the excellent leadership of  Bob Weeks and others who preceded me, the 
warm welcome I have received and the amazing partnership I have witnessed in 
Kingdom Advancement with the SCBI.  

Since 2004, the BFI and WatersEdge Ministry Services (WEMS) have partnered 
to provide ministry-based lending services to Indiana Baptist churches.  Since 
2021, the BFI and WEMS has extended its partnership to include asset 
management, trust administration, estate and gift planning, charitable giving 
resources, loans, investments and outsourced accounting services for churches 
and ministries.  There are currently 16 investors (@ $2.9M), 26 borrowers 
(church loans @ $5.5M ) and 34 trust accounts being managed.

Gift Planning Services available to Indiana Baptist donors and ministries include: 
providing resources to ministry partners, providing donors with access to digital 
estate planning options, and consulting with donors on various gift options such 
as Donor Advised Funds, endowments, IRA charitable rollovers, charitable gift 
annuities, and charitable trusts.  A partial legal fee reimbursement for qualified 
estate plans is also offered.  One new endowment was created in 2023 for the 
benefit of  Highland Lakes Camp and Conference Center.

A strategic and growing offering is Ministry Accounting Services, which provides 
basic accounting, payroll service, contribution management, and online giving 
solutions for churches and ministries.  We are serving one Indiana church plant 
with ministry accounting and have added another church in July of  this year.

The BFI is also proud to administer funds established by generous donors to 
provide college and seminary scholarships to Indiana Baptists.  Over the past 
40-plus years, we have awarded over $253,000 in scholarships to 656 applicants.  
As of  this writing, we are in the process of  reviewing 10 applicants for 
scholarships.

Looking ahead, I am planning to attend the statewide association meetings this 
fall.  I hope to meet as many of  you as possible.  

My prayer is that together we will be good stewards of  all that the Lord has 
entrusted to us in order to strengthen Southern Baptist ministries that transform 
lives with the Gospel of  our Lord Jesus Christ.
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SEND NETWORK
TEAM REPORT
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CHURCH PLANTING REPORT
Nate Millican, Team Leader

SCBI family and friends, below are some of  the highlights and goals that your 
Send Network Indiana team has compiled for you to be aware of  that took place 
over the last year. Church planting is a team effort. There are many moving parts 
that make church planting possible, and we are humbled and grateful by the 
movement that we have seen and are seeing all across our state as we collaborate 
with churches to plant churches everywhere for everyone.

If  anyone on our team can be of  assistance in any way, please do not hesitate to 
reach out—we’d be honored and happy to serve you. 

Respectfully, 
Dr. Nate Millican

Lead Pastor, Graceland Church
Send Network Indiana Director

Send Network Indiana Team:
•	 Jorge Altieri – jaltieri@namb.net 
•	 Doug Jividen – djividen@namb.net 
•	 Scott McDowell – smcdowell@namb.net
•	 Nate Millican – nmillican@namb.net 
•	 Ryan Moore – ryan@northwoodschurch.org
•	 Tony Valenti – tvalenti@graceland.church

North Region (Doug Jividen)

This year has been a year that God has blessed mightily in our region. In 
that time frame God has brought 4 planters who passed assessment and are 
proceeding in their personal journeys in different ways. Jon and Beth Moody are 
planting in Fort Wayne and is a campus of  St. Joe Community Church, also in 
Fort Wayne. His plant is Park Place Community Church which launched in the 
Spring in this Senior Adult Assisted Living facility. God is richly blessing.
Nasa and Caroline Sete are planting on the North Coast of  Oahu, Hawaii 
in Hauula. They are planting out of  Gospel City Church and their target for 
this Tongan couple is the Polynesians that live in Oahu, especially those native 
to Tonga. Nasa is presently in a 12 month intensive residency at Gospel City 
Church in Granger. 
David and Ruth Smith are planting in the South Bend area out of  Redemption 
City Church also in South Bend. They are presently in a residency of  
Redemption City Church. Their desire is to launch a cross-cultural church in the 
Michiana area.
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Phil and Ashley Fisher are planting in the Fort Wayne area and are residents 
presently out of  New Life in Huntington. Phil and Ashley are planning to launch 
a cross-culteral church in the downtown area of  Fort Wayne. 
For Pastor Greg Byman, the Park Place campus is a first for this Sending 
Church in Fort Wayne. Also being a first time Sending Church is New Life in 
Huntington pastored by Jimi Staton. 
Pastor Mitch Tabla and Valparaiso Baptist have started a new residency with 
George and Amanda Frencl who are looking to be assessed this fall and focusing 
on Michigan City. 
A blessing in this year has been the growth of  Iglesia Bautista de la Ciudad 
pastored by Luis Galviz. God is blessing this congregation with the former 
Maple City Baptist Church building. The opportunity to reach our Hispanic 
community has taken a powerful step forward. 
God truly has blessed Indiana in this year!!

Indianapolis (Scott McDowell)

In the last year we have seen the Lord do some amazing things throughout the 
city of  Indianapolis. The Lord continues to raise laborers within our community.
 
Benjamin Ravinovich
Benjamin was born in Venezuela and 2021 arrived in Elkhart, where he served 
in teaching and preaching, while praying to God to start a new work, until May 
2023 when God called him to the Church planting ministry. He has currently 
been in the city of  Noblesville for a year, in the process of  planting the Rosa de 
Sarón Baptist Church. They continue to see more families join in the work and 
hope for a public launch in 2025.

Chris McCormick
Chris is a native Hoosier who spent the last several years bouncing around the 
state as a strength and conditioning coach. In 2022 he and his family answered a 
call to church planting and enrolled in the church planting residency at Harvest 
Church in Carmel. In March of  2024 Reliant Church, the church they had long 
planned and prepared for launched in Brownsburg, Indiana. The Lord is already 
raising families from within the congregation who feel called to missions. 

TC Taylor
At the last SCBI Annual Summit convention we hosted a planter gathering 
and TC was invited to come along. That night a journey began for him and his 
family, who had already planted two churches. Having passed assessment in the 
spring of  2024 TC has begun the process of  planting church number 3 here in 
Indianapolis in early 2025. Please join us in praying for the Lord to call members 
of  the community to join in the work of  planting Christ Bridge Church.
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Ryan Miller
Ryan grew up in Indianapolis and has been actively serving in the same local 
church since he was a teenager. He went from active member to staff member 
and began to consider a call to church planting a few years ago. He is our most 
recent graduate of  church planting assessment in July of  2024. The goal for him 
and his family is the establishment of  a new work in McCordsville.

Harrison Beckmann
Harrison moved to the west side of  Indianapolis 10 years ago when he accepted 
a role as the worship leader in a church revitalization. He and I met several 
years ago and began a conversation about church planting that culminated in 
late fall of  2023 when he and his wife passed assessment. In early 2024 he began 
a church planting residency at Harvest Church in Carmel with the goal of  
relocating to Speedway to plant a church. The Lord has already begun blessing 
them with unique opportunities and relationships within the community.

Plants Upcoming
We are presently working with several others who are answering the call to 
church planting. One of  the things that excites me most about this group is the 
diversity it represents. There is a planter who is focused upon ministering to the 
deaf  in our city; a gentleman from India; a church replanting effort; and a family 
who is considering relocating to this area to plant amongst a rapidly growing 
area of  our city. 

In addition, I am so thankful for the legacy churches in our city who are stepping 
in as sending churches, host facilities, and partners. Please join us in praying for 
these churches who are stepping out in faith to partner with those the Lord is 
raising up to reach the lost in our community. 

Southwest (Ryan Moore)

God is at work in southwest Indiana in reaching people with the gospel.
Community Central Church in north Evansville is taking steps toward 
constituting as its own body.  Pastor Brian Turpin has faithfully served this 
congregation and has led this replant well.  As they are moving toward 
constitution, they are already talking about how they can be involved in planting 
other churches.  This has been a replant of  NorthWoods Church.
Iglesia Bautista in Oakhill constituted in Evansville.  Pastor Alan Scott and 
Oakhill Baptist Church have faithfully supported Pastor Leonid and his Hispanic 
plant.  We praise the Lord for how He is moving among Hispanics in southwest 
Indiana.



81

Jon and Cheyenne Leighton have entered a church planting residency with 
Northwoods Church in Evansville.  Jon Leighton is a student at New Orleans 
Baptist Theological Seminary and moved to Indiana from Tennessee.  Jon is 
presently going through L3, receiving instruction from NorthWoods, and plans 
on attending assessment in early 2025.
New Orleans Baptist Theological Seminary continues to allow access to their 
student body in recruiting efforts.  Presently, visits to their campus happen at 
least twice a year and relationships are being built with their seminary students.
NorthWoods Church in Evansville hosted a Planter Care Retreat for several 
planters within the state of  Indiana.  Church planters from Utah, Ireland, and 
Lithuania were also in attendance.  The purpose of  the retreat was twofold: 
to be a blessing to the planters and their families, and, to better engage the 
congregation of  NorthWoods Church with planting.  The hope is that the Lord 
would use this to call out more church planters for our state.

Send Network Español (Jorge Altieri)

In this year 2024 we have seen some great fruits of  the work that has been 
done with our Hispanic church planting efforts throughout the state of  Indiana 
and in the region. The investment of  working with local Hispanic pastors and 
local churches in providing information, resources and development trainings, 
has been a key instrument in sparking a movement of  collaboration and 
multiplication.
Hispanic Church Development
During this year 2024 we kept the focus and strategy in helping our Hispanic 
churches in areas of  evangelism, discipleship and leadership development. We 
conducted multiple cohorts and workshops throughout the state. We experienced 
great participation from our Hispanic pastors and local churches. These cohorts 
and workshops have been instrumental in helping our Hispanic churches 
mobilize their churches towards multiplication.

Church Plants
Jose Santos
Iglesia Cristiana Bautista – Bloomington, IN
Pastor Jose Santos has served in pastoral ministry for many years in Mexico and 
in Kentucky. After a time of  praying and seeking God’s direction in their lives, 
he was led to move to Bloomington to start a new Hispanic work in collaboration 
with Iglesia Bautista Oakhill as a supportive church and Foot at the Cross 
Church as their sending church. The Hispanic community in Bloomington is 
growing and we pray that this new church plant work will bear many fruits of  
salvation and multiplication.
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Crossover Indy 2024
This year 2024 we had the collaboration and participation of  three of  our 
Hispanic churches in Indianapolis, serving as Host Churches for the Crossover 
2024 event. The churches involved where Iglesia Bautista Casa Sobre la Roca, 
led by Pastor Ricardo Murillo, Iglesia Bautista Gracia y Verdad, led by Pastor 
Daniel Rodas and Fall Creek Español, led by Pastor Jonathan Santos. These 
three churches did a great work reaching out to the Hispanic communities 
around them with different events throughout the week. They had many gospel 
conversations with individuals and Hispanic families that attended some of  the 
outreach events that were organized.

Residency Program
Currently we have 2 Hispanic candidates participating in the Church Planting 
Residency Program cycle 2023-2024 through Send Network Español. Both 
candidates (Cesar Quito & Rudy Montalvo) have expressed a calling to plant 
new Hispanic works. These 2 candidates will finish their residency training in 
December 2024 and will begin church planting efforts in 2025.
On August 3, 2024, we held an Orientation in Indianapolis, for the new 
Hispanic candidates that will begin the Church Planting Residency Program. 
In this new training cycle 2024-2025 we have 10 Hispanic candidates from the 
Lakes Midwest Region that will be part of  this church planting training. One 
of  the candidates is Benjamin Ravinovich who will be planting a new Hispanic 
work in Noblesville, Indiana. 

Southeastern (Tony Valenti)
 
God is on the move in Southeastern Indiana. This past year brought new church 
plants, an increased number of  people in residencies, and more established 
churches dedicated to reaching the lost through church planting. 
 
One exciting launch was the replant of  Graceland Church in Salem, Indiana.  
Erick and Jennifer Sessions were long-term members of  Graceland Church that 
felt a call to full-time ministry. When the opportunity to lead a replant in their 
region of  Washington county came about, they knew that God was calling them 
to lead out. Erick and Jennifer passed assessment in late fall of  2023, built their 
team, and launched in January of  2024. God has already blessed the church with 
many new members and regular attenders. Pray for Erick and Jennifer as they 
continue to pursue the city of  Salem with the Gospel.
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Lawrenceburg, Indiana, is a town desperate for the Gospel. Bo and Hillary 
Mangold felt the call to go back to their hometown of  Lawrenceburg to plant a 
church. Over the last year Bo and Hillary have dedicated their lives to bringing 
the Gospel to this wonderful city. Graceland Church Dearborn was launched in 
October of  2024 with a core team primarily consisting of  people recently saved 
through Bo and Hillary’s Gospel diligence. 
 
2024 and 2025 is going to be a big year for Southeastern Indiana. Our 
team will continue to build up and train partners through sending labs and 
learning communities. God allowing, we will see more churches planted, in 
particular areas such as Clarksville and Charlestown, as well as churches being 
strengthened over the next year. 
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CHURCH AND LEADER MOBILIZATION
Scooter Kellum, Team Leader

Next Step Connectors 
Our SCBI vision is to connect for Kingdom advancement.  In the words of  Dr. 
Ryan Strother, “We know that God is already at work in your church, and we 
know that your church’s impact increases with greater connection.”  Because of  
that, it is our strategy to live out our vision by partnering with churches to help 
discover and fulfill their next step.  Possible Next Steps could be:    

•	 taking the next step of  developing an evangelism strategy.    
•	 taking the next step of  revitalization.     
•	 taking the next step to develop a healthy student ministry in your local 

church.   
•	 taking the next step of  discovering how to develop partnerships with a 

NAMB or IMB missionary.   
•	 taking the next step of  developing a website.     

There are endless possibilities of  what it looks like to take the next step.  No 
matter what the next step is that God is leading your church to discover and 
fulfill, we currently have four Next Step Connectors who are ready to come 
along side you in your region of  the state to assist in the Next Step process.  Our 
connectors will serve to clarify the next step, collaborate on the process and best 
resources, coach for impact and celebrate the results.     

Our Next Step Connectors are doing a wonderful job and seeing fruit from their 
ministry.  Here are a few of  the highlights:   

•	 One of  our churches is creating community small groups and referred to 
them as micro churches. Our Next Step Connector connected him with Mo 
Wildley to compare notes.   

•	 One of  our Next Step Connectors was able to celebrate with Jose as he 
shared a blessing. They made the decision to address their parking lot this 
past year, leaving their HVAC systems lacking.  Someone came into the 
church and asked if  they had a need for a large project totaling around 
50,000!  So, not only did they accomplish the parking lot, but also got their 
HVAC addressed as well.   

•	 One of  our Next Step Connectors was able to help understand SBC and 
SCBI better and help them stay Southern Baptist    

•	 One of  our Next Step Connectors was able to help a young man who 
recently said yes to God’s call on his life into ministry and working with 
his pastor on ways to grow in education as he works with the youth at his 
church. 
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If  your church is at the place where you are ready to take a Next Step, please 
contact your Next Step Connector:   

Reginald Fletcher (Crossroads) – rfletcher@scbi.org    
Jim Wright (Crossroads) – jwright@scbi.org    
Stephen Love (Miami, Northeast, North Central) – slove@scbi.org    
Mitch Tabla (Wabash Valley, Northwest) – mtabla@scbi.org    
 
Pastor & Wife Date Nights 
We were able to have 5 date nights around the state. Partnering with our 
associations we have been able to serve lots of  SCBI Couples with good food and 
fun, singing together, encouragement, and games with laughter. Our goal is to 
continue these throughout 2025.  

Counseling Services with Care to Change 
Ministry can be challenging and stressful. Pastors often face unique pressures 
and may not know where to turn for support. That’s why the State Baptist 
Convention of  Indiana (SCBI) cares deeply about the well-being of  our 
pastors and their families. We are excited to offer Counseling Services through 
partnership with Care to Change. This is an exclusive resource available to 
pastors, staff ministers, and their immediate families from our cooperative 
churches. These services are designed to offer the care, understanding, and 
support our pastors need to thrive in their calling. Your well-being is important 
to us. We’re here for you, every step of  the way.

Next Steps Certificate Program 
As you know, the NSCP is designed for church leaders:  
•	 Learning through in-person classroom experiences in Indiana with a New 

Orleans Baptist Theological Seminary (NOBTS) seminary professor.  
•	 Boosting their ministry confidence with theological training.  
•	 Providing a low-cost, short time-commitment  
•	 Allowing pastors to make this part of  the theological component of  their 

pastoral residencies to develop and send pastors from their churches. 
 
We started in February 2023 and taught 13 classes with five professors. We 
have had 26 participants take advantage of  the NSCP. The professors taught 
Pastoral Ministry (2), Biblical Hermeneutics (2), Proclaiming the Bible (2), 
Christian Missions, Church Administration (2), Pastoral Counseling, Life-
span Discipleship, Church Evangelism, and Christian Doctrine. Discipleship 
Strategies, Christian Missions, and Christian Doctrine are the three courses left 
for this year.  
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At the end of  2024, we will celebrate: 
•	 26 Total Participants 
•	 18 Certificates Earned 
•	 5 NOBTS/Leavell College Students (meaning that five people completed 

the NSCP and chose to enroll as students at NOBTS or Leavell) 
•	 1 Minister Ordained

Pastor Wellness Family Retreat 
Nearly 20 pastor’s and their families attended the first ever Pastor’s Family 
Retreat at Highland Lakes Camp & Conference Center. The theme of  the 
retreat was “Recalling God’s Goodness” and was centered around 
Psalm 77:11-12. The retreat included rest, fun, games, breakout sessions, 
worship, and small group times to receive support and prayer. Pastors and their 
families were loved, encouraged, and poured into.   

One attendee wrote: We really enjoyed meeting other pastors and their families 
from around Indiana. We hadn’t met most of  them before. It was also a great 
time to connect as a family and be given specific topics to discuss as a family. 
It was special as we got to create a family missions statement and were then 
presented with those framed at the end of  the weekend. Ours is hanging in 
our dining room where we can see it every day. Because of  the Pastor’s Family 
Retreat, we were able to meet Pastor Fletcher and his wife and they have since 
become like family to us since meeting them in May. We heard about the 
Crossover events their church was going to hold so we signed up and joined 
them for their outreach events where God worked in our families hearts. We got 
to minister to inner-city kids through a basketball clinic and Adam and Ciniah 
got to share the gospel with the kids who participated. This was definitely a 
God appointed relationship that we are so thankful for. Ministry can be hard 
and lonely, but coming together to worship with others who go through similar 
challenges is encouraging and we left feeling refreshed and encouraged. We 
wished it was longer! 
 

Evangelism Grants 
Nearly 20 evangelism grants were awarded to various churches across Indiana 
for $35,200. An extra $10,000 was used for the Crossover Youth Rally hosted 
at Harvest in Carmel before the SBC National Convention. These evangelism 
funds were able to help these churches with their community outreaches through 
festivals, concerts, revivals, Easter Egg Hunts, VBS, Backyard Bible Clubs, block 
parties, and back to school bashes. 
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Midwest Leadership Summit 
The biennial Midwest Leadership Summit (MLS) was held in January, and 
there has been great feedback from many SCBI leaders who attended. MLS 
has become a premier leadership conference in the Midwest because of  its 
practitioners bent and opportunity to bring proven national leaders to the stage 
and in breakout conferences.  Stephen Love gave the practitioner’s testimony 
during a plenary session, and breakout conferences were led by our own Terry 
Thompson, Dana James, Chris Kellermeyer, and Bobby Pell.  With 100 guests 
in attendance, this was the highest MLS attendance since 2015. Many of  the 
leaders had meaningful conversations with each other that were helpful to 
them personally and professionally. Together we are connecting for Kingdom 
advancement! 

Student Fusion 1 & 2 
This year at Student Fusion – “Overcomer”, nearly 300 students and counselors 
attended week 1 and over 200 students and counselors attended week 2. Students 
learned what it means to be an Overcomer of  sin and the temptations of  self  
and this world. They learned they can be free from the chains and captivity of  
anger, bitterness, resentment, worries, anxieties, pride, guilt, and shame. They 
were challenged to overcome their chains through faith in Jesus and to live with 
hope for their future. We estimate that between the 2 weeks over 100 decisions 
were made. Some of  those were first time decisions, accepting Jesus as their Lord 
and Savior, while others were decisions of  following a calling on their life to go 
into ministry and/or missions. 

MAC recap and new name introduction 
At MAC “Fusion” Camp, 238 kids and counselors gathered for a transformative 
week of  worship, learning, and fun! The camp centered around the theme of  
unity with Christ, guided by Galatians 2:20: “I have been crucified with Christ 
and I no longer live, but Christ lives in me.” The children explored what it 
means to be one with Christ through various biblical stories led by Scooter 
Kellum and Caleb Head. 

They heard the story of  Jesus feeding the 5,000 which taught them that God 
wants all of  them, not just a part. They also learned about Peter walking on 
water, understanding that God is with us in the storms of  life. Finally, they 
reflected on the ultimate expression of  God’s love through the story of  the cross 
and resurrection. We estimate that over 30 students accept Christ for the first 
time. They were encouraged to share their decisions with their counselors so 
they could continue the discipleship when they went back to their church homes.  
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Additionally, the students met with Allen Huffman, a chaplain with NCN 
Ministries and Nascar Truck Series 2023 Champion. He shared with the 
students about what he does with NCN Ministries and how he ministers to 
other Nascar Truck Drivers. He also shared a couple of  practical ways and tools 
that the students could use to share the Gospel with their friends, family and 
community.  

We are thrilled to announce that Mission Adventure Camp has a brand-new 
name! Going forward, MAC will be known as Fusion KIDS! This new name 
reflects our mission to bring children together in faith, learning, and adventure 
as they grow in their relationship with Christ. While our name has changed, 
our commitment to providing an unforgettable, Christ-centered summer camp 
remains the same. Join us July 15-18, 2025, on this exciting journey as Fusion 
KIDS continues to inspire and transform lives! 

Wives in Ministry 
SCBI Wives in Ministry continues to faithfully follow the biblical principle 
found in 1 Thessalonians 5:11, which challenges believers to ‘encourage one 
another and build each other up’. Wives in Ministry continues to serve as a vital 
source of  encouragement and support for pastors’ wives. By providing a venue 
for connection and friendship, these women find solace and strength as they 
navigate the challenges of  serving alongside their husbands in ministry. The 
impact of  these relationships extends beyond the organization’s events, offering 
ongoing support during difficult times. 

The RoadTrip series, a popular initiative, has seen significant growth since its 
start in 2023. In 2024, five RoadTrips were scheduled throughout the state, with 
the first three selling out. Notably, the organization hosted 64 wives at the SBC 
Ministers Wives Luncheon in Indianapolis as part of  the RoadTrip series, further 
enhancing the sense of  community and fellowship. 
Looking ahead, the highly anticipated Wives in Ministry Annual Retreat is set to 
take place on September 6th and 7th at Highland Lakes. The retreat will feature 
Heather Johnson from New Orleans Baptist Theological Seminary as a guest 
speaker, promising an enriching experience for all attendees. 
 
Overall, Wives in Ministry continues to thrive, providing a valuable platform for 
pastors’ wives to connect, find encouragement, and build lasting relationships. 
The upcoming events and initiatives demonstrate SCBI’s commitment to 
supporting these remarkable women in their important roles within ministry. 
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Disaster Relief   
Here is a list of  all callouts, trainings, and other events thus far for the year of  
2024. 

We have 6 responses to Indiana call outs: 

•	 March (tornado and flooding) 
•	 May (windstorm, flooding) 
•	 June (windstorm) 
•	 July (windstorm) 
We also had the out of  state response in Cold Springs Texas earlier this spring. 

We have two trainings on the calendar for 2024: 

•	 February 10th in New Albany 
•	 August 3rd in Hobart  
Other events include: 

•	 Indy Round Table on June 13th and the Pastors Wives Outing 
•	 The State Convention from June 9th through the 12th  

We have 325+ active volunteers 

Needs: 
•	 Churches to prepared and willing to host IBDR for callouts 
•	 More Volunteers 

Integris  
2023’s Integris Conference “Forged on the Anvil” was attended by over 100 
men from across the state in November. In addition to fellowship and, as always, 
good food, the men of  SCBI were challenged to face hardship and adversity 
by keynote speakers Dr. Blake Newsome of  New Orleans Baptist Theological 
Seminary and local Channel 13 personality and weatherman Chuck Lofton. 
Breakout sessions capitalized on the theme of  having leadership forged on the 
anvil of  life as Scooter Kellum, Don Morris, and Dr. Jim Shields provided insight 
and encouragement to the attendees. 

VBS  
This year’s Vacation Bible School (VBS) trainings achieved remarkable success in 
Indiana and Michigan. With over 100 participants trained in Indiana and more 
than 50 in Michigan, the impact on local churches has been substantial and 
positive. 
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The VBS trainings were carefully designed to equip volunteers and church 
leaders with essential skills and strategies for conducting effective and engaging 
VBS programs. The sessions covered a range of  topics, including curriculum 
development, director’s strategies, missions, crafts, and snacks & recreation.  
 
In Indiana, over 100 individuals participated in the VBS training sessions. 
The trainings were held at City View Church in Avon, IN. The two trainings 
included interactive workshops, practical demonstrations, and collaborative 
discussions aimed at enhancing the delivery of  VBS programs. 
 
Local churches in Indiana have reported a significant enhancement in the 
quality and delivery of  their VBS programs. The practical skills and innovative 
ideas introduced during the training have led to more engaging and effective 
VBS experiences. At the time of  this report of  the 21 churches that had 
completed the VBS report to Lifeway, we had 65 decisions to follow Christ, and I 
know there were more that were not reported!  
In Michigan, over 50 participants were trained in various aspects of  VBS 
program planning and execution. This training took place at Transformation 
Church outside of  Detroit, MI. It was a joy to get to partner with the Baptist 
State Convention of  Michigan to offer this training. The training mirrored the 
two trainings we provided in Indiana.  
 
The impact of  these trainings on local churches in both Indiana and Michigan 
has been significant. Churches have experienced a revitalized energy and 
enthusiasm for VBS, with many noting that the training has helped them 
connect more effectively with their communities and engage children in 
meaningful ways. 
 
In summary, the state VBS trainings have successfully provided local churches 
with the knowledge, skills, and inspiration needed to deliver high-quality 
VBS programs. The positive outcomes observed in Indiana and Michigan 
demonstrate the effectiveness of  what it truly means to Partner in the Gospel and 
Connect for Kingdom Advancement. 
 
ETCH  
A team of  Indiana Baptists attended the 2024 ETCH conference at the end of  
September in Nashville, TN. ETCH is a Next-Generation conference focused 
on children, students, and collegiate ministry leaders. The theme of  this year’s 
conference was Refocus. This year’s ETCH provided training to help us reset 
our focus so that we are ready to lead others through change. Our team gained 
valuable insights into four key areas of  awareness that every NextGen leader 
needs to be in tune with—Church, Community, Culture, and Core (individual)— 
and practical tools to harness this knowledge to effectively reach and disciple the 
next generation. 
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 Youth Ministry 
In 2024 we have made strides in building a strong foundation for a network 
of  volunteer, part time, and full-time student ministry leaders. Our goal is 
to connect with student ministry workers of  all areas and denominational 
involvement throughout our state to give them opportunities to gain ministry 
friendships and partnerships, grow personally as a leader, and get the constant 
peace we all need which is knowing that we are not alone! 

This process was started by developing a one-stop student ministry leader 
database to ensure communication can be streamlined and sent out efficiently. 
There are currently 56 youth leaders in our database, and we are looking to 
expand it moving forward! If  you are a student ministry leader or know of  a 
student ministry leader who has not received any communication on upcoming 
events, please email Mike Jamison: pastormike@oakcreekchurch.com 

Additionally, monthly connection zoom calls have been launched. These calls 
are the first Thursday of  each month at 10 AM 4:30 PM ET. The purpose is to 
share updates and prayer requests with one another, discuss relevant topics in 
student ministry and what it looks like in our context, and communicate about 
upcoming conferences and hangouts. So far, over a dozen student ministry 
leaders have participated in one or more of  these calls.  

Conference opportunities have also been provided to allow leaders to grow 
and be refreshed. In January, we took a group of  15 to Chattanooga, TN for 
the Conclave Youth Ministry Conference. We worked together to host a state 
exhibit hall booth for the first time at Conclave which helped us build invaluable 
connections with other state conventions and ministry organizations. In April, 
we had a group of  8 attend the Youth Pastor Summit together which led to some 
great moments to be poured into, worship, and fellowship. 

2024 has been a great year for us to build a foundation for us to be able to 
launch from into 2025 and beyond! Join us for Conclave on January 23-25, 
2025, in Chattanooga, TN. Registration is $169 by December 1st which SCBI 
will pay in full for anyone who is interested in attending. Most meals will be 
covered by Conclave or SCBI. Spouses and children are encouraged to attend 
this event with you!  

You can also join us at GenSend Youth Leader Coaching Network in Alpharetta, 
GA. Keep an eye out for this opportunity that includes 3 zoom calls followed 
by a refreshing and small retreat at the NAMB headquarters hosted by Shane 
Pruitt, Paul Worster, and the GenSend team. Lodging for two nights, all meals, 
and gifts are covered. 
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There will continue to be occasional regional hangouts, roundtables, and more! 
Please contact Mike Jamison: pastormike@oakcreekchurch.com or 765-730-
9114 if  you have any questions. 

Cross Conference 
Cross Conference is a Collegiate focused, Missions-centered conference that 
takes place in Louisville, KY over winter break. This year we had two Indiana 
collegiate ministries take a total of  47 students and leaders from Bloomington 
and New Albany. There, they heard from some of  the top voices calling this 
generation to prioritize the Great Commission and commit to supporting and 
going on mission around the globe. 

Beach Reach 
Beach Reach is an annual event hosted in Panama City Beach FL during the 
weeks of  spring break in March where students have the opportunity to share the 
gospel to thousands of  other college students on Spring Break. The Collegiate 
Ministry staff from Launch Collegiate Ministry at Purdue are heavily involved in 
the planning and execution of  Beach Reach. This year there were 35 students 
who took part in Beach Reach in March from Indiana. The 3 weeks of  Beach 
Reach in Panama City saw over 300 college students make professions of  faith in 
2024. 

Collegiate Summit 
Collegiate Summit is a large event centered on training and encouraging 
Baptist collegiate ministry leaders from around North America. This May 
our team from Indiana took 10 leaders to Memphis, TN for three days of  
amazing worship, fellowship and teaching with over 700 leaders who serve 
and lead college ministries across the US and Canada. Our group was able to 
connect over meals, in breakouts and worship all centered on how we can more 
effectively reach our college campuses with the Gospel. 

Collegiate Week 
Collegiate Week is held each August at Falls Creek Camp in Oklahoma, and this 
year over 1700 College Students and leaders gathered for a week of  amazing 
worship, preaching, training, encouragement, opportunities to explore subjects 
like call to ministry, and have exposure and interaction with our Southern Baptist 
Seminaries and our Mission agencies, IMB and NAMB. During the week, our 
small group from Indiana State was able to be part of  seeing 25 students make 
professions of  faith and over 200 students commit their lives to vocational 
ministry and the mission field. 
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Rachel Bland 
Transformed-SCBI Women’s Conference  
For many years, Transformed has paved a way for women throughout the state 
to get away from the busyness of  life and find rest in a weekend saturated in 
God’s Word. At Transformed, women have been able to learn from Breakout 
Leaders on specific topics and be challenged by different keynote speakers. 
Transformed 2024 was no different as keynote speaker, Dr. Emily Dean led 
our women through a refreshing weekend in the book of  Isaiah. Twenty-One 
Breakout Leaders led sessions such as discipling kids, finding rest from anxiety, 
or using your social media to glorify God. The women also enjoyed praise and 
worship led by Jordyn and Kevin Boyer. We are so grateful for Calvary Baptist 
Church in Greenwood for their willingness to host nearly 350 women as well as 
provide volunteers who graciously served throughout the weekend.  
 
We are looking forward to continuing all Transformed has provided to women 
in Indiana and are excited about 2025. In 2025, we’ll be introducing the first 
annual SCBI Women’s Conference: Immeasurably More. Our Women’s Team 
is hard at work ensuring this conference maintains the heart and spirit behind 
Transformed. Make sure to Save the Date for the SCBI Women’s Conference on 
April 4-5, 2025. We are excited to have Catherine Renfro, National Director of  
Women’s Evangelism at the North American Mission Board, as our conference 
keynote speaker.  
 
Missions Partnership 
It has been an honor for NCN Ministries to be partnered with the State 
Convention of  Baptists in Indiana. We are a non-profit ministry that partners 
with churches, and organizations to share the Gospel across the US. The heart 
of  NCN Ministries is to see students and adults alike to experience Jesus in a life 
changing encounter.  

In June, we had the opportunity to partner with SCBI at the Southern Baptist 
Convention Annual Meeting. During our time there, we met so many amazing 
people, and were able to use our race truck as a draw to get people to stop and 
learn more about what the SCBI does in Indiana. It was an amazing week as not 
only was our team able to get those attending connected with the staff of  SCBI, 
but the staff helped our team to build connections with those in attendance as 
well. The awesome part for me was hearing how God used our partnership to 
build stronger connections with Indiana Churches in attendance. 

Through that initial partnership, NCN Ministries also had another opportunity 
to partner with SCBI in sharing at MAC Fusion Camp about how God wants to 
use everyone to be on Mission for Him and to impact others for Christ. Fusion 
Camp left me speechless as I watched so many students commit their lives to 
Christ and be changed throughout the week.  
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To be a part of  both events with SCBI has been a huge shot in the arm for not 
only NCN Ministries, but for me as well. To find a partner like SCBI, and to 
do ministry together has truly been an answered prayer in so many ways. I am 
grateful for the opportunities we have had and look forward to building upon 
this partnership as we move forward.  

NCN Ministries is growing towards a full-time ministry, and always looking 
for ways to partner with churches to share the Gospel through events, camps, 
conferences and pulpit supply. Our next partnership with SCBI will be in 
November at Highland Lakes Camp and Conference Center for the Men’s 
Conference and we can’t wait to see what God does there! 

Strategic Short-Term International Experience (Japan) 
Because churches give to the State Mission Offering (SMO), we have secured a 
partnership with the IMB Tokyo team, where Nick and Melissa Scott (Oakhill 
Church, Evansville) serve. This partnership allows us to send short-term teams to 
serve alongside our missionaries there, and the SMO provides some scholarships 
to team members. Over the years, Indiana Baptists will proclaim the message of  
salvation to the second-largest unreached people group. 

The first trip to Tokyo is November 14-23, 2024. Tokyo teams must be small 
(10 people or less) because of  the nature of  working there. Dr. Strother will 
lead this first group, and other team members will then be able to serve as 
leaders for future trips. We’ll eventually be able to take multiple trips per year. 
These trips will be open to churches affiliated with the SCBI. The SCBI and 
IMB are working together to make it more accessible for churches of  every size 
to take international mission trips. God often used short-term experiences to 
guide someone toward long-term missionary service. We hope this partnership 
increases churches’ missions’ momentum while leading to more Hoosiers in the 
missionary pipeline! 

IMB Pipeline Update/FPO Visits 
At the end of  2023, we celebrated 15 missionary units from Indiana in the IMB 
missionary pipeline—the highest number anyone can remember from Indiana 
in recent years, at least! Our IMB Advocates are part of  this increase. They are 
retired IMB missionaries working with the SCBI to speak in churches and have 
conversations with pastors about calling people to the mission field. Additionally, 
one SCBI staff person attends Field Personnel Orientation (FPO) at the IMB 
each quarter when Indiana missionaries are participating. We want to encourage 
them and tell them how we will serve them when the time comes for their 
stateside assignment. Our missionaries have greatly appreciated the new ways 
we’re partnering with them. 
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Pastor Orientation 
In 2024, we started offering pastor orientation to certain associations. Based 
on the value attendees said they received, we will provide several orientations 
throughout the year so associational leaders can bring their newer pastors to 
learn about the SCBI and SBC. We must work hard at educating our pastors 
about who we are and how things work in the convention, and these orientations 
are proving to help with that. Pastors arrive at the SCBI office, hear from each 
Executive Leadership Team staff member, then go tour Highland Lakes Camp 
and Conference Center and have lunch. 
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WMU REPORT
Chris Conrades, Indiana WMU President 2023-2024

Indiana WMU has had a busy and impactful year as we have served the 
churches of  our state. During this past year we have continued to reorganize 
and refocus our ministry goals and focus as a completely volunteer team. After 
launching our new website in the fall of  2023, we have continued to add new 
resources and articles to this blog on a monthly basis. You can find our website at 
indianawmu.org. 

We also funded nine individuals on short term mission trips and one individual 
in women’s leadership training at New Orleans Seminary. What a joy it has been 
to be able to use the funds God has provided us with to share the gospel with the 
lost. 

As a team, we also helped in packing and preparing the resource kits for the 
Hoosier Heartbeat State Missions Offering, Lottie Moon Christmas Offering, 
and the Annie Armstrong Easter Offering in partnership with the state 
convention. We look forward to continuing to support these important missions 
offerings.

In January, Chris Conrades (WMU President) and Tami Hubler (WMU 1st Vice 
President) traveled to the WMU January Board Meeting in Birmingham, AL. 
Chris serves on the personnel committee of  national WMU, and she was able to 
attend meetings with others on that committee. Chris and Tami also attended 
breakout sessions and heard from the presidents of  IMB and NAMB. They 
were invited to close out this meeting by inviting all WMU presidents and team 
members to the National WMU Annual Meeting in Indianapolis in June. 

In the spring, the Indiana WMU team met for their annual spring planning 
meeting. In this meeting, they began needed revisions to the Indiana WMU 
guidelines. The guideline revisions will be voted on in the Missions Lifeline 
Annual Meeting. We also began planning Missions Lifeline with the theme “Let 
the Nations Be Glad”.

During June, Indiana WMU helped to host the National WMU Annual Meeting. 
We sponsored a part of  the meeting with a gift from our missions endowment 
fund. Chris Conrades was invited to take part in the meeting and attendees left 
encouraged from hearing from missionaries and missions leaders. The theme 
of  “What Joy” inspired them to find joy in every circumstance. There were 10 
WMU members from Indiana in attendance.
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The year ended in August with the Missions Lifeline conference and annual 
meeting. 135 adults and children gathered at Calvary Baptist Church in 
Greenwood, IN to celebrate, worship, and learn about God’s work among the 
nations living right here in Indiana. Daniel Rodas led in worship, singing in both 
English and Spanish, Reginald Fletcher and Mark Thrall spoke highlighting 
ministry opportunities in Indiana, and representatives from ethnic congregations 
from all over our state shared about their ministries in a World Market Fair. 
The afternoon ended with the WMU Annual Meeting where Tami Hubler was 
elected as the Indiana WMU President, Leah Pratt was elected as the 1st Vice 
President, and Beth Morris was elected the recording secretary for 2024-2025.
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HIGHLAND LAKES CAMP AND CONFERENCE CENTER REPORT

Jim Shields, Team Leader

2024 saw another year of  increased activity and occupancy here at your camp. 
Week after week, month after month a continuing cycle of  individuals and 
organizations taking time away from the world to reconnect and re-energize with 
teammates, fellow congregants, and of  course with the Father. Summer camps 
were full and exciting as we watched the emergence of  new believers, and the 
rededication of  existing believers.
  
Weekends of  college students from across the state that come here from the 
various campus ministries to strengthen their lives in Christ; to prepare and be 
encouraged as they head back into the mission field that is our college campuses. 
These guys are in the thick of  things, and I am encouraged when I hear their 
testimonies and how they so deeply want to engage with the lost on their 
respective campuses.  

The testimonies. The lives changed. The relationships restored. The fellowship. 
The experience of  discovering, developing, and deploying a transformed life 
in Christ. Story after story; evidence upon evidence. Mile markers in life for 
students, counselors, pastors, families. Holy moments of  life changing encounters 
with the Father, Son, and Holy Spirit. If  you have been here, you know: This is 
holy ground. 
 
These are the reasons, these are the results, these are the amazing stories that 
you, the State Convention of  Baptists in Indiana allow to happen. Life changing 
and encouraging stories like what happens to our Summer Missionaries (Sumos). 
Please take the time to read the article in the Indiana Baptist Magazine by 
Purdue sophomore Janae Byman of  Fort Wayne. https://indianabaptist.
org/2024/08/05/a-life-changing-summer-serving-at-highland-lakes/. 
She, along with Max Endress, Clair Maurer, and 8-year veteran Lindsy Metzger 
were our Sumos this year, and they did an extraordinary job! They were engaged 
and engaging; fun loving and work focused; uplifting and purpose driven (the 
purpose is Boss). 

The State Convention of  Baptists in Indiana has been and continues to be 
one of  the most ardent supporters of  camp ministry in the Southern Baptist 
Convention. Because of  your Cooperative Program giving we can be the 
resource we are. Because of  you we are recognized as a jewel in the Midwest 
and we are far from done. Because of  you and your generosity, we have been 
able to add new things each year (like the new outdoor worship center, the 
Smokehouse, the new dorm and updates in the Old Lodge). Because of  your 
support we can partner with SBC entities to empower more leaders and reach 
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more students (like New Orleans Baptist Theological Seminary and Lifeway 
Fuge Camps). Because of  your giving to the Highland Lakes Mission Offering, 
we can supply scholarships to SCBI students and churches so that they can have 
help in attending the camps. 

And now to look forward, Highland Lakes needs to be positioned to continue 
this mission far beyond the time that me (Jim Shields), Director of  Operations 
Rick Porter, and Office Administrator Terah Adams are here. We need to assure 
that the mission and ministry of  Highland Lakes continues to impact future 
generations “and a people who have not yet been created will praise the Lord” 
(Psalm 102:18). That is why we have created the Highland Lakes Legacy Fund. 
The intention of  the fund is to provide an income stream that will be available 
in perpetuity and will continue to increase in value. The goal of  the fund is to 
reach $1.5 million by 2028; this amount will allow us to use income derived from 
the principle to meet ongoing operating costs throughout the year. The principle 
is to remain untouched; an estimated $100,000 per year can be generated to 
help offset those operating costs. And that will help us reduce the need for 
Cooperative Program dollars, enabling those dollars to go to other ministry 
needs.
  
We have a long way to go and a short time to get there (thank you Jerry Reed), 
but I believe we have set a God sized goal that can be reached only by the hand 
of  God as He moves His people to engage in the vision. You, your church, your 
association, and your organization can partner with us in this endeavor. This is 
a Legacy Fund; we do it not for ourselves but for generations to come. As Janae 
Byman said in her article, “It’s not about the place, but it’s about how Highland 
Lakes gives people the space, away from distractions, to come before the Lord 
with open arms...overcoming sins, recommitting their lives to the plans of  the 
Lord, and overall worshipping wholeheartedly.” For more information and the 
opportunity to invest, go to https://highlandlakes.org/give/. 

Feel free to ask me, Jim Shields, for more information. 
On behalf  of  Rick Porter, Terah Adams, Analisa Porter, Lana Shields and Leslie 
Dillon, and numbers of  hourly and volunteer staff, Thank You. 

Dr. Jim Shields 
Team Leader 
Highland Lakes Camp and Conference Center.
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EXECUTIVE BOARD RECOMMENDATIONS
 

Proposed 2024 Budget 
The Executive Board recommends the adoption of  the 2025 proposed budget 
for a total of  $3,083,800 and a Cooperative Program budget of  $2,303,285. 
The budget includes sending 37% of  Cooperative Program receipts to the 
Southern Baptist Convention. (See pages105 for details.) 

					   
* Note, this graph represents a percentage of  the total budget, not just Cooperative 
Program gifts.					   
* HLBC fees will cover majority of  their expenses, Cooperative Program will cover just 
over $250,000.					   
* Church planting does not include the funding from the NAMB for our planting 
assistance. NAMB sends directly to the churches.
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STATE CONVENTION OF BAPTISTS IN INDIANA
2025 PROPOSED BUDGET

Cooperative 
Program

North American 
Mission Board Fees Other Expenses

Executive Office
   Salary & benefits 221,329        -                        -                -                221,329         
   Auto & travel 33,500          -                        -                -                33,500           
   Office expenses 14,150          -                        -                -                14,150           
   Convention expense 35,000          -                        -                -                35,000           
   Programs & services 18,625          -                        -                -                18,625           
Total Executive Office 322,604        -                        -                -                322,604         

Communications
   Salary & benefits 136,805        -                        -                -                136,805         
   Auto & travel 8,500             -                        -                -                8,500              
   Office expenses 7,000             -                        -                -                7,000              
   Promotions 20,000          -                        -                -                20,000           
   Website and graphics 6,100             -                        -                -                6,100              
Total Communications 178,405        -                        -                -                178,405         

Financial Operations and Stewardship
   Salary & benefits 181,291        -                        -                -                181,291         
   Auto & travel 2,500             -                        -                -                2,500              
   Office expenses 3,300             -                        -                -                3,300              
  Operating and financial expenses 176,430        -                        -                26,750         203,180         
   CP - SBC's portion 667,953        -                        -                -                667,953         
     Pastor annuity contribution 50,000          -                        -                -                50,000           
Total Financial Operations and Stewardship 1,081,474    -                        -                26,750         1,108,224     

Church and Leader Mobilization
   Salary & benefits 245,503        -                        -                10,765         256,268         
   Next Step Connectors 33,600          -                        -                -                33,600           
   Auto & travel 41,000          -                        -                -                41,000           
   Office expenses 3,600             -                        -                -                3,600              
   Ministry assistance and training 126,500        108,100               5,500            25,000         265,100         
   Events 19,500          11,900                 78,500         -                109,900         
Total Church and Leader Mobilization 469,703        120,000               84,000         35,765         709,468         

Church Planting
   Training -                 12,000                 -                -                12,000           
Total Church Planting -                 12,000                 -                -                12,000           

Highland Lakes
   Salary & benefits 249,599        -                        95,800         -                345,399         
   Auto & travel 1,500             -                        16,500         -                18,000           
   Office expenses -                 -                        13,800         -                13,800           
   Operating expenses -                 -                        250,900       22,000         272,900         
   Kitchen & housekeeping -                 -                        103,000       -                103,000         
Total Highland Lakes 251,099        -                        480,000       22,000         753,099         

TOTAL 2,303,285$  132,000$            564,000$    84,515$       3,083,800$   
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BYLAWS of  the 
STATE CONVENTION OF BAPTISTS IN INDIANA

ARTICLE I – NAME
The name of  this body is the STATE CONVENTION OF BAPTISTS IN 
INDIANA, INCORPORATED.

ARTICLE II – INCORPORATION
The STATE CONVENTION OF BAPTISTS IN INDIANA, 
INCORPORATED, hereafter known as SCBI, shall be incorporated as a 
corporation, not for profit, under the laws regulating such corporations in the 
State of  Indiana. This Convention shall have no other corporations except as 
may be duly authorized by this body and its Executive Board.

ARTICLE III – NATURE
Section 1. This Convention is, and shall ever remain, only and solely a medium 
through which Southern Baptist churches may work harmoniously and coopera-
tively with each other, promoting the work and objects set forth in these Bylaws. 
This Convention does not have, nor shall it ever have, any ecclesiastical authority 
over any association, church or the messengers of  the churches as to limit the 
autonomy of  the local association and church, nor does it act as a legal arbitrator 
in case of  differences between the churches or associations; nor does it interfere 
with the constitution/bylaws of  any church or association.

Section 2. This Convention shall maintain a cooperative relationship with the 
Southern Baptist Convention in all its work and agencies.

ARTICLE IV – PURPOSE
The State Convention of  Baptists in Indiana exists to
- Exalt Jesus
- Encourage Pastors
- Equip Churches

ARTICLE V – DOCTRINE
The STATE CONVENTION OF BAPTISTS IN INDIANA adopts as its own 
expression of  faith, THE BAPTIST FAITH AND MESSAGE 2000, as adopted 
by the Southern Baptist Convention in annual session.

Section 1. Statement on Marriage, Sex, and Sexuality We believe that God 
wonderfully and immutably creates each person as male or female. These two 
distinct, complementary sexes together reflect the image and nature of  God 
(Gen 1:26-27). Rejection of  one’s biological sex is a rejection of  the image of  
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God within that person. 

We believe that the term “marriage” has only one meaning: the uniting of  one 
man from birth and one woman from birth in a  
single, exclusive union, as delineated in Scripture (Gen 2:18-25).

We believe that God intends sexual intimacy to occur only between a man and a 
woman who are married to each other (1 Cor. 6:18; 7:2-5; Heb. 13:4). 

We believe that God has commanded that no sexual activity be engaged in out-
side of  a marriage between a man and a woman. 

We believe that any form of  sexual immorality (including adultery, fornication, 
homosexual behavior, bisexual conduct, transgender, bestiality, incest, and use of  
pornography) is sinful and offensive to God (Matt 15:18-20; 1 Cor. 6:9-10). 

We believe that in order to preserve the function and integrity of  the SCBI, it 
is imperative that all persons employed by the State Convention of  Baptist in 
Indiana in any capacity, or who serve as volunteers, agree to and abide by this 
Statement on Marriage, Sex, and Sexuality (Matt 5:16; Phil 2:14-16; 1 Thess. 
5:22). 

We believe that God offers redemption and restoration to all who confess and 
forsake their sin, seeking His mercy and forgiveness through Jesus Christ (Acts 
3:19-21; Rom. 10:9-10; 1 Cor. 6:9-11). 

We believe that every person must be afforded compassion, love, kindness, 
respect and dignity (Mark 12:28-31; Luke 6:31). Hateful and harassing behavior 
(words or actions) directed toward any  
individual are to be repudiated and are not in accord with  
Scripture. 

Section 2. Statement on the Sanctity of  Human Life We believe that all human 
life is sacred and created by God in His image. Human life is of  inestimable 
worth in all its dimensions, including  
pre-born babies, the aged, the physically or mentally challenged and every other 
stage of  condition from conception through  
natural death. We are therefore called to defend, protect and value all human life 
(Psalm 139). 

Section 3. Final Authority for Matters of  Belief  and Conduct Our Statement of  
Faith, Statement on Marriage, Sex, and Sexuality, and Statement on the Sanctity 
of  Human Life do not exhaust the extent of  our beliefs. The Bible itself, as the 
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inspired and infallible Word of  God that speaks with final authority concerning 
truth, morality, and the proper conduct of  mankind, is the sole and final source 
of  all that we believe. For purposes of  the SCBI’s faith,  
doctrine, practice, and policy, our Executive Board is the SCBI’s final interpre-
tive authority on the Bible’s meaning and application.

ARTICLE VI – MEMBERSHIP
Section 1. Membership Requirements
Members of  the Corporation shall be autonomous, cooperating Southern Bap-
tist churches located in the State of  Indiana and adjoining states. The following 
criteria must be met to qualify as a cooperating church with the State Conven-
tion of  Baptists in Indiana:
(1) The church shall contribute annually through the State Convention of  Bap-
tists in Indiana Cooperative Program Budget and/or the State Mission Offering 
of  the State Convention of
Baptists in Indiana. These gifts must have been received within the last year, no 
later than the month ending prior to the annual summit.
(2) The church shall submit basic Annual Church Profile data.
(3) The church shall either be affiliated with a cooperating Indiana association or 
have been credentialed as an at-large church.
If  a church fails to meet the criteria of  a cooperating church, they will not be 
able to seat messengers at the State Convention annual summit.

Section 2. Credentialing Requirements
The Credentials Committee, as later defined in Article VII, PART B, 
Section 3 (6), shall be responsible to make recommendations to the Executive 
Board concerning any church requesting at-large standing.

Section 3. Membership Exclusion
(1) The Credentials Committee, SCBI, shall be assigned the task of  determining 
any church who, by their actions and/or doctrine, has ceased to be a “Cooperat-
ing Southern Baptist Church.”
(2) The Administrative Committee of  the SCBI Executive Board shall make 
an effort to reconcile with each church deemed to no longer be a cooperating 
church as defined in Section 1 above.
(3) Should a church in affiliation with SCBI, after efforts to reconcile, choose not 
to cooperate with SCBI/SBC, the SCBI Credentials Committee shall bring a 
recommendation to the Administrative Committee of  the SCBI Executive Board 
for release.
(4) The SCBI Executive Board shall report all actions for release to the Annual 
SCBI summit, as part of  the Executive Board Report, as well as to the Southern 
Baptist Convention Executive Committee.
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ARTICLE VII – ANNUAL SUMMIT PROCEDURES
PART A – GENERAL GUIDELINES
Section 1. The Convention shall hold its summits annually at such time and 
place as it may determine.

Section 2. The Officers of  the Convention may change the time and meeting 
place with the consent of  the Executive Board.

Section 3. The number of  sessions of  the Annual Summit shall be determined 
by the Order of  Business Committee. Reports and business shall be distributed 
throughout the sessions.

Section 4. Each session shall be opened with Scripture and prayer.

Section 5. Each member church shall be entitled to send messengers to the an-
nual summit according to the formula below:
1-150 members – 4 messengers
151-300 members – 8 messengers
301-500 members – 12 messengers
500 + members – 16 messengers

Each messenger present shall have one vote on any action taken at the annual 
summit. All responsibilities of  elected messengers shall cease upon the adjourn-
ment of  such summit.

Section 6. No person addressing the Convention may speak more than twice 
on the same subject of  no more than three minutes each until all others have 
spoken, unless by consent of  the Convention.

Section 7. All resolutions for consideration by the Convention must be presented 
in written form 60 days prior to the annual summit to the SCBI Executive office. 
All resolutions shall be referred automatically to the Resolutions Committee. The 
Resolutions Committee shall review all resolutions and report on the disposition 
of  each to the Convention. The committee is responsible for the final form of  all 
resolutions to be acted upon by the Convention.

PART B – OFFICERS OF THE CONVENTION
Section 1. Election of  Officers
(1) The elected officers of  the Convention shall be a President, a First Vice 
President, a Second Vice President and a Recording Secretary. The Executive 
Director and the Treasurer shall serve as ex-officio officers of  the convention. 
In case of  the Convention President’s death, disability, resignation or relocation 
out of  state, the First Vice President shall automatically succeed to the office of  
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President and the Second Vice President shall automatically succeed to the office 
of  First Vice President. The Executive Board shall fill any other vacancies, which 
may occur between the Annual Summits of  the Convention.
(2) The President, First Vice President, and Second Vice President may not serve 
more than two elected terms in the same office, and this will end their service 
for SCBI in this role which encourages others to participate in the future. All 
elected officers shall be nominated separately and elected separately. Election 
shall be by secret ballot or taken via voice when there is a single nominee for an 
office. On such an occasion, the President shall instruct the Secretary to cast one 
unanimous ballot for that particular nominee. A majority of  votes cast shall be 
required for election to any office. If  a runoff election becomes necessary, only 
the names of  the two persons receiving the most votes on the first ballot shall be 
eligible for election on the second ballot.
(3) The time for election of  officers of  this Convention shall be determined by 
the Order of  Business Committee. Nominations will be received from the floor 
from among the duly certified messengers to the Convention. The newly elected 
officers shall be installed at the closing session of  the Annual Summit, and they 
shall hold their respective offices until their successors are duly elected and 
installed.
(4) Each elected officer of  the Convention must meet the following criteria:
	 a. must be a member of  a cooperating Southern Baptist  
	 church with the State Convention of  Baptists in Indiana as  
	 determined by Article six (6).
	 b. must have been a member of  the church for at least one 
	 year.
	 c. the church must be giving at least 3% of  undesignated  
	 receipts through the Cooperative Program budget of  the  
	 State Convention of  Baptists in Indiana.
	 d. must be present in attendance at the Annual Summit 
	 when they are nominated.
(5) Anyone receiving compensation directly or indirectly from SCBI or any insti-
tution or board of  the Convention or any other SBC entity shall be ineligible for 
these elected offices.
(6) Persons or their spouses who receive regular remuneration directly or indi-
rectly from this Convention or any institution or Board of  this Convention or 
any other SBC entity shall be ineligible to be an officer of  this convention.
(7) A former employee of  the State Convention of  Baptists in Indiana and a 
spouse of  former employees shall be eligible to serve as an officer of  the State 
Convention of  Baptists in Indiana only after a minimum of  three years from the 
end of  SCBI employment.
(8) A Parliamentarian shall be appointed or if  necessary contracted by the 
President in an advisory capacity and shall not be considered an officer of  the 
convention.
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Section 2. Duties of  Officers
(1) The President of  the Convention
	 a. shall preside over the Annual Summit.
	 b. shall be an ex officio member of  all Convention  
	 committees and boards with voting privileges.
(2) The Vice Presidents, in order, may, in the absence of  the President or when 
requested by the President, preside over the Annual Summit, and shall perform 
other duties requested by the President.
(3) The Recording Secretary shall keep accurate minutes during the Annual 
Summit and any meetings of  the elected officers when necessary.

Section 3. Committees
(1) Each Convention committee, board and commission shall attempt to include 
ministers and laypersons as members. Every attempt shall be made to reflect the 
diversity of  our state.
(2) The members of  the committees of  the Convention shall be elected by the 
Convention for a one-year term unless otherwise specified. Interim vacancies on 
Convention committees may be filled by presidential appointment. This appoint-
ment will prevail only until the next Annual Summit.
(3) Each convention committee shall furnish the President and Executive Direc-
tor copies of  all its reports, activities, official minutes or other publications. The 
Executive Director shall maintain these records in such fashion that they are 
available to all interested Indiana Baptists.
(4) The Committee on Order of  Business shall be composed of  the President as 
Chairman, the Vice-Presidents, the Recording Secretary, the Chairman of  the 
Executive Board, the Executive Director, a local site coordinator and others as 
assigned by the Convention President. The committee shall meet early in the 
year for its first meeting and as many times as necessary for the complete plan-
ning and confirming of  the annual program. This committee shall provide time 
for all business, for reports of  the general phases of  the work of  the Convention 
and for full discussion of  each report.
(5) The Registration Committee shall be chaired by the Executive Director or his 
designee who will be charged with providing for an effective registration process 
for the Annual Summit. This committee shall enroll all messengers duly qualified 
according to Article VII of  these Bylaws and certify the number of  messengers 
and visitors at each Annual Summit. All necessary materials shall be supplied by 
the Executive Director.
(6) The Credentials Committee
	 a. The committee shall be composed of  the Second Vice  
	 President and six committee members. The committee 
	 members shall be appointed by the President or his 
	 designee 60 days prior to the Annual Summit, three 
	 persons being appointed annually. Committee members
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	  shall serve two-year terms with any vacancies filled by 
	 appointment of  the President. The Second Vice-President
	 shall chair the committee.
	 b. The committee shall be responsible to make 
	 recommendations to the Executive Board concerning any
	 church requesting at-large standing. The committee shall
	 determine any church who, by their actions and/or 
	 doctrine, has ceased to be a “Cooperating Southern Baptist 
	 Church” and report to the Executive Board.
	 c. The committee shall also decide any questions 
	 concerning the eligibility of  any messenger to the 
	 Annual Summit in keeping with the provisions of  these
	  Bylaws. Any contention arising on the floor concerning
	 the seating of  messengers shall be referred to this 
	 committee for consideration and the committee shall 
	 report back to the Convention.
(7) The Tellers Committee consisting of  five persons shall be appointed by the 
President or his designee 60 days prior to the Annual Summit. It shall be respon-
sible for the tabulation of  all ballots.
(8) The Resolutions Committee consisting of  five persons shall be appointed by 
the President or his designee 60 days prior to the Annual Summit. The First Vice 
President shall serve as the chairman of  this committee.
(9) The Nominations Committee shall consist of  at least ten (10) people from 
different associational areas across Indiana with a maximum of  14 people. The 
President shall appoint the committee at least 120 days prior to the Annual Sum-
mit. Its duties shall be to nominate members for the Executive Board, Conven-
tion committees, the Indiana Baptist Foundation Board and other nominations 
as may be referred to it by the Convention.
(10) The Convention may create other special committees as 
needed.

Section 4. Parliamentary Authority
Any question that is not provided for by the foregoing rules shall be decided 
according to Roberts’ Rules of  Order, latest revised edition, in all sessions of  the 
Convention and all sessions of  bodies related to this Convention.

Section 5. New Enterprises
(1) Proposals from the floor of  the Annual Summit for the launching of  new 
institutions, movements or other enterprises calling for expenditures of  money 
shall be referred to the Executive Board for study and a report given at the next 
Convention.
(2) No institution, agency or employee of  this Convention shall launch any move 
or enterprise calling for the raising or expenditure of  money until same has been 
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approved by the Convention and/or the Executive Board.

ARTICLE VIII - EXECUTIVE BOARD
Section 1. Membership
(1) The Executive Board of  this Convention shall be determined by the follow-
ing criteria, based on number of  churches and church plants in an associational 
area:
• 1-15 churches shall have 1 board member
• 16-30 churches shall have 2 board members
• 31-60 churches shall have 3 board members
• 61+ churches shall have 4 board members
• At-large churches shall have the same number as above, based on the total 
number of  At-large churches.
(2) The President, First Vice-President and Second Vice-President of  the 
Convention shall also be members of  the Executive Board, if  not already, when 
elected.
(3) The Executive Director and Treasurer shall be ex-officio members of  the 
Executive Board.
(4) Board members shall be selected because of  their ability to make a maximum 
contribution to the objectives of  this Convention and their special ability to assist 
the needs of  a specific committee of  the Executive Board.
(5) In the event a member of  the Board is absent from two consecutive meetings 
without prior notice being given, his/her membership shall be declared vacant 
and the vacancy filled according to Article VIII, Section 2 (2).

Section 2. Election
(1) Members of  the Executive Board shall be elected by the Convention in its 
Annual Summit at the time designated by the Committee on Order of  Business.
(2) If  vacancies occur between Annual Summits, replacements may be selected 
by the Executive Board to serve until the next Annual Summit. They shall be 
called “Board elect.”

Section 3. Term of  Service
Board members shall be divided into three groups. Terms shall be for three years 
unless filling an unexpired vacancy. At least one-third of  the Board members 
shall be elected at the Annual Summit of  the Convention. Vacancies shall also be 
filled. The terms of  service will begin at the conclusion of  the Annual Summit 
and will continue through the conclusion of  the next Annual Summit. The elect-
ed members shall be known as the Executive Board of  the STATE CONVEN-
TION OF BAPTISTS IN INDIANA, INCORPORATED.

Section 4. Eligibility of  Executive Board Members
The following shall govern eligibility for membership on the Executive Board:
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(1) Persons or their spouses who receive regular remuneration directly or indi-
rectly from this Convention or any institution or Board of  this Convention shall 
be ineligible for membership on the Board, excluding retirement benefits.
(2) The reimbursing of  expenses incurred by committees in performance of  
duties or Board members in attendance at Board meetings or honorarium of  
clerkship in compiling and editing of  the minutes shall not be construed as mak-
ing one ineligible for service on the Board.
(3) No person shall be eligible for membership until he or she shall have had 
membership for one year in a church cooperating with this Convention.
(4) A husband and wife shall be ineligible for membership on the Board at the 
same time.
(5) The Board shall have no more than one member from any one church, ex-
cept when one is an elected Convention officer.
(6) After serving a full three-year term or partial term (two years) on the Board, a 
member is eligible for re-election to a three-year second term after which one full 
year must elapse before being eligible for re-election. After serving an unexpired 
term of  one year or less, a member can be elected for two additional terms.
(7) If  an Executive Board member moves outside the bounds of  his or her asso-
ciational area, membership on the Executive Board ceases and replacement shall 
proceed according to
Section 2 (2) of  this Article.
(8) A former employee of  the State Convention of  Baptists in Indiana or his/her 
spouse shall be eligible to serve on the Executive Board only after a minimum of  
three years from the end of  SCBI employment.

Section 5. Duties of  the Executive Board
(1) The Board shall be the fiduciary, fiscal and executive agency of  the Conven-
tion in all of  its affairs not specifically committed to another board or committee. 
It is empowered to act for the Convention in all areas of  the Convention’s work 
between sessions of  the Convention but may not act contrary to or reverse any 
action of  the Convention.
(2) The Board shall make full report of  the work of  the Convention at the Annu-
al Summit.
(3) The Board shall elect for an indefinite term an Executive Director to ad-
minister the work of  the Convention, and he shall serve as the Chief  Executive 
Officer for the Convention. The Board is responsible for the supervision of  the 
Executive Director in administering the work of  the Convention.
(4) The Executive Director shall have such authority as the Executive Board shall 
authorize for the normal operations of  the Convention.
(5) The Executive Board, in the absence of  an Executive Director, may elect an 
interim Executive Director who may serve as Chief  Executive Officer for the 
Convention.
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(6) The Board shall approve all salary ranges and duties of  all Convention em-
ployees.
(7) Upon recommendation of  the Executive Director, the Board shall approve all 
other SCBI Team Leaders and a Treasurer.
(8) The Board shall recommend to the Convention the annual program of  its 
work, supporting budget and calendar.
(9) The Chairman of  the Executive Board shall serve with the Executive Di-
rector as a search committee for SCBI Team Leaders and a Treasurer. Their 
recommendation shall be presented to the Administrative Committee and the 
appropriate committee of  the Executive Board. They shall then recommend the 
Team Leaders and a Treasurer to the entire Executive Board for a final vote of  
approval to call. The Treasurer shall serve as the Chief  Financial Officer for the 
Convention.

Section 6. Officers of  the Executive Board
(1) The officers of  the Executive Board shall be the Chairman, the Vice Chair-
man and the Executive Board Recording Secretary. They shall be elected by the 
Executive Board in the last session of  the regularly scheduled meeting prior to 
the convention annual summit. The terms of  service will begin at the conclusion 
of  the Annual Summit and will continue through the conclusion of  the next 
Annual Summit. They shall serve one year terms for no more than two consecu-
tive years, and one year shall elapse before they are eligible to serve again in the 
same office.
(2) Should a vacancy occur in the offices of  the Executive Board, the Board shall, 
from its membership, elect such officers to serve until the next annual Conven-
tion.

Section 7. Meetings of  the Executive Board
(1) The Board shall hold at least two meetings each year. The dates shall be de-
termined by the Executive Board Chairman and the Executive Director.
(2) Special meetings may be called by the Executive Board Chairman or at the 
request of  one-sixth of  the Board. Written notice (including email) of  the same is 
to be given to all members of  the Board two weeks before the meeting.
(3) Members present and voting at a duly noticed and called meeting shall con-
stitute a quorum of  the membership for the transaction of  the business.

Section 8. Audit of  the Financial Records
The Board shall have all financial records audited annually by an independent 
auditor and shall make a full report of  the audit at the Annual Summit. A copy 
of  the audit shall be printed in the Convention Book of  Reports.

Section 9. Committees of  the Executive Board
(1) The Board shall organize itself  into standing committees as needed to fulfill 
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the scope of  the Executive Board’s work between the Annual Summit.
(2) The Convention President will be ex-officio member of  all committees with 
voting privileges.
(3) If  the Convention’s other officers (First Vice President and Second Vice 
President) are not already members of  the Board, they will be assigned by the 
Nominating Committee to meet with any of  the committees as needed. They 
will have the privilege of  being voting members.
(4) Committees shall be responsible to the Board for the recommendation of  
policies, review of  staff proposals and evaluation of  the area of  ministry of  the 
Convention assigned to them. Committees may meet as often as needed to ac-
complish their tasks. They may meet in connection with meetings of  the Board 
but need not limit their meetings to those times.
(5) The Chairman of  the Board is an ex-officio member of  all committees with 
voting privileges.
(6) Nominating Committee of  the Executive Board
	 a. The members of  the Nominating Committee shall be the
	 Chairman of  the Board, the Vice Chairman of  the Board, 
	 the Board Recording Secretary, and three at-large members
	 chosen by the Chairman of  the Board. The Executive 
	 Director shall serve as an ex-officio member of  the 
	 Nominating Committee of  the Board.
	 b. The Nominating Committee of  the Board shall 
	 recommend to the Board annually the officers of  the
	 Board, the chairperson of  each standing ministry 
	 committee, and the membership of  each standing ministry
	 committee. Nominations may also be received from the
	 floor of  an Executive Board meeting.
	 c. In order to maintain balance on each committee, the
	 Nominating Committee of  the Board may move Board 
	 members annually. The intent of  the Nominating 
	 Committee is to allow a Board member, when possible, to
	 remain on a standing ministry committee for the length of
	 his or her term.
(7) Administrative Committee of  the Executive Board
	 a. The Board shall have an Administrative Committee 
	 composed of  the Chairman, the Vice Chairman, the 
	 Recording Secretary of  the Executive Board, the President
	 of  the Convention and the Chairmen of  all standing 
	 ministry committees. The Executive Director and Treasurer 
	 shall serve as ex-officio members of  the Administrative
	 Committee of  the Executive Board.
	 b. In order to maintain continuity between out-going and
	 in-coming presidents of  the Convention, the Convention
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	 President shall remain an ex-officio member of  the 
	 Executive Board and the Administrative Committee with 
	 voting privileges for one year after his term of  office as 
	 president has expired.
	 c. The Chairman of  the Board shall serve as Chairman of  
	 the Administrative Committee.
	 d. The Administrative Committee shall be authorized to
	 act for the Board in interim of  its sessions except as 
	 restricted and/or directed by the Board. The 
	 Administrative Committee shall not have authority to
	 lease, mortgage, sell, exchange or otherwise dispose of  or
	 purchase any of  the real property for the Convention 
	 unless specifically authorized and directed to do so by 
	 vote of  the Board as provided in Article IX.
	 e. Meetings of  the Administrative Committee may be called
	 by the Chairman at his discretion or upon the request of
	 three members of  the Committee. Due notice of  the 
	 meetings shall be given to all members of  the 
	 Administrative Committee. Five members shall constitute
	 a quorum.
	 f. The Administrative Committee shall have all doctrinal
	 disputes arising on the convention floor referred to it for
	 study. It is required that anyone with a doctrinal concern 
	 should indicate the same in writing two months prior 
	 to the convention and given to the Executive Director and 
	 Convention President so that the Administrative 
	 Committee may be alerted. This requirement may be 
	 waived at the discretion of  the Administrative Committee. 
	 Unsettled disputes will be reported to the Convention.
	 g. The Administrative Committee shall coordinate the 
	 work of  the standing and any special committees of  the 
	 Board and carry out any other duties assigned to it by the 
	 Executive Board.
	 h. The Administrative Committee shall function as the 
	 personnel and finance committee of  the State Convention 
	 of  Baptists in Indiana and should there be a vacancy of  the 
	 Executive Director position, they will serve as a Search
	 Committee.
	 i. The Chairman of  the Administrative Committee shall 
	 form a sub-committee from its members to serve as a 
	 Compensation Committee. The Compensation Committee 
	 will be responsible for reviewing and recommending the 
	 compensation, including benefits, for the Executive 
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	 Director and/or any other employee who has powers 
	 similar to those of  an officer that would qualify him as a 
	 “Disqualified Person” under Internal Revenue Code section 
	 §4958. As part of  its review and recommendation, it must
	  obtain comparability compensation data from external 
	 sources.
(8) Audit Committee of  the Executive Board
An audit committee consisting of  no fewer than three and no more than seven 
persons shall annually recommend an auditor to the Executive Board. The 
chairman of  the Executive Board, the chairman of  the Baptist Foundation of  
Indiana and one independent member with financial expertise shall serve on this 
committee. The charter of  the audit committee is to oversee the annual audit 
and ensure the Convention has a reliable system of  internal controls.

ARTICLE IX – ASSETS AND DISPOSITION OF PROPERTY
All the assets and property of  this Convention shall be owned by the STATE 
CONVENTION OF BAPTISTS IN INDIANA, INCORPORATED. The 
Executive Board by vote of  two-thirds majority of  those present and voting 
may acquire, lease, mortgage, sell, exchange or otherwise dispose of  any of  the 
real property for the STATE CONVENTION OF BAPTISTS IN INDIANA, 
INCORPORATED.

ARTICLE X – DISSOLUTION
In the event of  dissolution of  the Convention, the Executive Board, after paying 
or making provision for payment of  all of  the liabilities of  the Convention, shall 
dispose of  all remaining assets by distributing them to another organization or 
organizations, qualifying as tax-exempt under Section 501c (3) of  the Internal 
Revenue Code or any corresponding section of  any future Federal codes and 
organized and operated exclusively for the same or similar purposes as the Con-
vention. Preference will be given to Southern Baptist organizations for distribu-
tion of  assets.

ARTICLE XI – AMENDMENTS
Any amendments to these bylaws should be presented in writing at an Annual 
Summit and voted upon at the following Annual Summit. Amendments will be 
accepted by three-fourths of  the messengers present and voting in favor. Mem-
ber churches will be notified of  any proposed changes at least two weeks prior to 
the Annual Summit. Amendments shall be presented for
discussion in the first session and the time for voting to be determined by the 
Order of  Business Committee.

Approved by the Convention
October 25, 2022






